
Draft Recommendations 



Hospital Supplier Diversity Commission and Program Timelines

2021 - Fall

•Review and discuss 
1st year baseline 
reports

•Discuss key topics 
to draft into 
commission 
recommendations 

2022 - Spring

•Finalize and vote 
on 
recommendations

•HCAI staff will 
compile and 
publish 
recommendations 
to HCAI website  

2022 - Fall

•Review and discuss 
2nd year reports

•Discuss any 
updates or 
additions to 
recommendations 
based on 2nd year 
reporting 

2023  - Spring

•Finalize and vote 
on updates or 
additions to 
recommendations

•HCAI staff will 
compile and 
publish 
recommendations 
to HCAI website 

2021 - Summer

• Collect 1st year 
baseline reports

• Publish reports to 
HCAI website

2021 - Winter

• Publish draft 
regulations and 
take public 
comment

2022 - Spring

• Regulations become 
effective

• Deploy online 
system to collect 
hospital reports

2022 - Summer

• Collect 2nd year 
reports

• Publish reports to 
HCAI website
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Recommendations Development Process

Commission to review 
and discuss key topics 
from prior 
Commission 
meetings.

Discuss annual 
reports.

Commission to 
identify topics to be 
crafted into draft 
recommendations. 

HCAI staff to assist 
with the development 
of draft 
recommendations 
based on Commission 
discussion.

Commission to 
finalize and vote on 
recommendations. 
Each vote will require 
a motion/second, 
discussion and public 
comment.

HCAI staff will publish 
the Commission’s 
final 
recommendations on 
the HCAI website.

Preliminary Discussions Draft 
Recommendations

Finalize & Vote on 
Recommendations

Memorialize 
Recommendations

Fall 2021 
meeting

Spring 2022 
meeting

Following 
Spring 2022 

meeting

Fall 2021 
meeting and 
discussions 

to date



Categories for Commission Recommendations  

Recommendations 
for types of data 
HCAI collects and 
makes available to 

meet the 
requirements of 

the statute. 

Recommendations 
for hospitals. 

 Recommendations for 
diverse suppliers and 
supplier councils and 
associations.

 Recommendations for 
broader policies, outside 
the scope of the statute.

Bucket 1: Hospitals Bucket 2: HCAI Director Bucket 3: Other



Commission Discussion

Based on the first-year hospital reports and your expertise, what 
recommendations do you have:
• For the Hospital Industry regarding the best methods to increase 

procurement with diverse suppliers within the hospital industry?
• For the HCAI Director? 
• For diverse suppliers, supplier councils, and broader policy work?
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