
Agenda Item 10:

2025 Council Planning

Facilitator: Nancy Samra, Health Program Specialist II, 
Health Workforce Development, HCAI



Agenda

• Review proposed discussion topics for 2025
• Discuss current meeting schedule
• Action Item: vote to approve proposed meeting schedule



2025 Discussion Topics (1 of 2)
• Behavioral Health

• BH Connect: review approved funding and actionable strategies by role and geography
• Panel discussion on aligning education/prerequisites
• Expanding BH workforce for public settings
• Strategy monitoring (ongoing)

• Nursing
• RN Deep Dive –  growing market trend toward BSN nurses, workforce overview by 

Healthforce Center at UCSF, the role of RNs in primary care, and RN ambulatory 
care apprenticeship programs​

• NP Deep Dive – NP roles, statistics, gaps, opportunities across CA; results from Survey 
of California Nurse Practitioners and Nurse-Midwives conducted by the California 
Health Care Foundation and UCSF

• Panel discussion: strategies for scaling ADN, BSN and ADN to BSN​
• Panel discussion: clinical placement challenges and solutions
• Strategy monitoring (ongoing)

• Burnout



2025 Discussion Topics (2 of 2)

• Primary Care
• Review Mathematica’s Health Case Study Establishing Graduate 

Medical Education in Stockton
• Integration of behavioral health

• Oral health model
• Nursing Midwifery commitments by partners
• Council’s Influence Role



2025 Schedule
• Current Schedule (Discussed March 2024)

• Proposed Revised Schedule (Action Item: Vote to approve change to 3 
meetings per year, and 2025 meeting dates)

January
15 & 16

In Person

April
9

Virtual

July
9 & 10

In Person

October
9

Virtual

February
11 and 12
In Person

October
7 and 8

In Person

June
5

Virtual



General Public Comment
Facilitator: Van Ton-Quinlivan, Council Chair
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