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Expanding HospitalProcurement: Increasing Opportunities
for LGBTQ+Businesses
Supplier diversity is a proven driver of innovation, equity, and community trust. LGBTQ+ businesses remain 
underrepresented in hospital procurement spend. Today, we'll explore 5 actionable strategies to expand 
opportunities and improve outcomes.

Presented by:LillyRocha



SupplierNavigatorProgram

Assigndedicated 
procurement 'navigators'

Assign specific procurement 

team members to serve as 

'navigators' and guide 

LGBTQ+ suppliers through 

the procurement process.

Reducebarriers

Work with LGBTQ+ suppliers 

to reduce barriers they may 

face, such as compliance, 

credentialing, and RFP 

submission requirements.

Startwithpilot 
categories

Begin the navigator program 

by focusing on specific pilot 

categories, such as 

foodservice or office 

supplies, to test and refine 

the approach.

Scaleacross 
departments

After the pilot program is 

successful, scale the 

navigator program to 

additional departments and 

categories within the 

hospital.



PartneringwithLGBTQ+Chambers&Networks
(samples)

NGLCC
National LGBTQ+ & Allied 
Chamber of Commerce
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GOLDEN GATEBUSINESS ASSOCIATION

SAN F R A N C I S C O B A Y A R E A ' S
L G B T Q + C H A M B E R O F C O M M E R C E



SupplierSet-Asides+MentorshipCohorts

PilotSet-Asides
Dedicate a percentage of 

spend in select categories to 

LGBTQ+ suppliers.

MentorshipCohort
Launch a 6-month 

mentorship cohort pairing 

hospital leaders with 

LGBTQ+ entrepreneurs.

Increase Supplier 
Readiness
Directly increase supplier 

readiness and hospital trust.

Hospitals can use storytelling and recognition to highlight the success 
stories of LGBTQ+ suppliers. By featuring these vendors in newsletters, 
reports, and community events like Pride Month celebrations, hospitals 
can build their reputation as equity leaders and reduce bias. This 
approach not only benefits the LGBTQ+ community but also strengthens 
the hospital1s relationships with diverse stakeholders.



Byimplementing thesestrategies,hospitals canexpand 
opportunities for LGBTQ+ businesses, drive innovation, 
anddemonstrate their commitment to diversity, equity, 

andinclusion. Thisnot onlybenefits theLGBTQ+ 
community but alsostrengthens thehospital's 

relationships withits diverse stakeholders andenhances 
its reputationasa leader inprocurement practices.



Commission Member 
Discussion 
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