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Morgan Clair, Supervisor, Policy and Governance Unit, HCAI



2024 Meeting Cadence

• 3 Meetings:
• March 
• August
• November

• If there are any suggested 
topics, please email 
supplier.diversity@hcai.ca.gov

March

• Hybrid 
Meeting

• 3 hours
• 2 New 

Commission 
Members Join

• En Banc Style 
meeting 

August 

• Hybrid 
meeting

• 3 hours 
• Preliminary 

discussions on 
Outreach and 
Assistance and  
Voluntary 
Guidelines 

November

• Hybrid 
meeting 

• 3 hours 
• Review of 

2024 reports
• Finalize 

preliminary 
outreach plan

• Looking ahead 
at quarterly 
meetings for 
2025
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