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Executive Summary: California Value Enhancement Strategies

348

557

2022 2023

CA OBPC Provider Visit Count 

OBPC Provider Visit Count

OB Practice Consultants (OBPC): 
• A trusted clinical liaison, facilitating engagement and alignment with the health plan’s 

strategy
• CA has 3 OBPCs – hired in Q2 2022
• 95% Provider Satisfaction rate since CA implementation 

CA Doula Pilot (supported by 
OBPCs) that included:
• Women with doula had lower 

prenatal and birth costs when 
compared to women not using 
a doula

• Women using a doula had 
significantly lower odds of 
postpartum depression or 
postpartum anxiety

*Significant at alpha level < 0.05

Postpartum Maternal Morbidity 
and Morbidity Initiative 
supporting provider to educate 
members on next best steps for 
cardiovascular and behavioral 
health causes of M&M in post 
delivery time: 
• Shared 82 times in 2023 
• Increased value through 

improved outcomes 

Coming Soon
• Digital solution driven by 

predictive analytics to provide 
member with education and 
content at their fingertips 24/7 
supported by high risk 
personalized nursing care 

• Value Based Care solutions to 
support CA state needs
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Doulas at Anthem
Based on extensive research proving Doulas contribute to better 
member outcomes, Anthem has prioritized the integration of 
doulas into care teams.

Doulas are non-clinical supports who provide person-centered 
care to pregnant and postpartum people through information, 
education, physical, social, and emotional support.

The national Doula landscape is complex:

- Federal Bills for Medicaid coverage for Doula services have not 
advanced

- State based coverage for doula services have not advanced in 
all states

- Where coverage does exist, the local landscape varies greatly 
by state, including licensure, training requirements, scope, and 
coverage design

This study, which included CA membership, helped drive policy 
change and increase Doula access across the enterprise.

The Doula Care Difference 
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Corporate 
Communications 
Maternal Health 
Landing Page

Maternal Mortality: 
Beating the Status Quo

Addressing Maternal 
Health Disparities: 
Doula Access in 
Medicaid

The Evidence Is There: 
Doulas Improve 
Maternal Health 
Outcomes

Partnering with 
Providers to Improve 
Maternal Health

Public Policy Focus on Maternal and Child Healthcare 
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What does an OB Practice Consultant do? 

Provider Health Plan

OBPC

OBPCs visit network providers at least 16 times/month 
through virtual and in-person meetings to:
• Build consensus and commitment to change as a trusted 

clinical liaison, prioritizing high-quality, evidence-based 
care 

• Facilitate enrollment and engagement in OBQIP 

• Provide awareness of member and provider programs

• Share robust, real-time data with providers (OBQIP 
scorecards, OBGYN KPI/Delivery Report data) 

• Coordinate referrals to Case Management 

 Clinician with maternal child expertise

 Invested member of the health plan

 Aligned to enterprise strategic framework

 Engages with all OB providers in network

OBPCs collaborate with health plan stakeholders 
and at the enterprise level to: 
• Support the creation of a high-performance network

• Facilitate referrals to Case Management or other 
health plan services 

• Participate in maternal health initiatives across the 
health plan to close gaps in care 

• Increase access to doula services through 
collaboration with local CBOs (Doula Grants)

• Represent the health plan in the community 
(Perinatal Quality Collaboratives, FIMR/MMRC 
meetings, health department)

“We have been more aware to 
encourage smoking cessation, 
timeliness of prenatal & post 

partum care. VBACs are 
encouraged and we do our best to 

avoid low risk c-sections.”

“We are working on providing 
attestation within Availity for all new OB 

patients to help them receive 
educational information and additional 

benefits during their care and after.”

“LARC process.  Attention to 
cesarean rates and high-risk 

deliveries.”

“We are able to catch the 
patients that deliver and never 

schedule the next visit. Helps us a 
lot to keep up with post partum 

care”

Have there been any changes 
in your practice as a result of 
discussions with your OBPC? 
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Partnering OB Practice Consultants and VBS enhances quality of care 
OBPCs drive birth outcomes and when combined with OBQIP deliver even greater savings and improved outcomes 

Advancing Health Equity:
2023 Health Equity measure included in OBQIP around hypertension
 

Total Birth Savings Maternal First Year 
Savings 

Baby First Year 
Savings

Low Birth Weight 
Rate

Timeliness of PN 
Care Preterm Birth Rate 

Adequacy of 
prenatal care 

measure

OBQIP 2%
improvement

2%
improvement

6%
improvement

15% 
decrease

Not statistically 
significant change

17% 
decrease

9% 
decrease

OBPCs 2%
improvement

2%
improvement

4%
improvement

6% 
decrease

15% 
increase

5%
Increase

14% 
increase

OBPCs
+

OBQIP

5%
improvement

5%
improvement

10%
improvement

20% 
decrease

13% 
increase

12%
 decrease

5% 
increase

Implicit Bias training:
• Partnered with March of Dimes to 

train internal staff and in network 
high-volume providers. 

Highlighting our 
success:

'The secret sauce': 
How Elevance Health 
uses obstetric liaisons 

and value-based 
incentives to boost 
maternal outcomes 
(beckerspayer.com)
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Implicit Bias training: " Partnered with March 
of Dimes to train internal staff and 
in network high-volume providers.



Questions & 
Discussion
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