


Item #1 Call to Order and Welcome    
 Facilitator: Michael Davis, CHI, CEO Emeritus, DavisHBC, Inc.; 
Subcommittee Chair (or designee)



Item #2 Roll Call and Meeting Advisories/Expectations   
  Facilitator: Veronica Yuke, HCAI; Executive Director (or designee)



Item #3 Progress review of the current presentation outline subsections
• Discuss content for the following:

o Inspector of Record/Testing Lab
o Ownership
o Design Professional of Record
o Contractor of Record/Sub-Contractor
o OSHPD and Field Staff

• Consider in what order that the material should be presented
• Discussion and public input

  Facilitator: Michael Davis (or designee)



Item #3 – Progressive review of the the current 
presentation outline subsections

• Discuss content for the following:

• IOR/Testing Lab
• What does “collaborative inspection approach” mean to IOR/Testing

Lab?
• Why is it important?
• How can the IOR/Testing Lab manifest a “collaborative inspection

approach” on projects?
• What are some obstacles to success and how to overcome them?
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IOR

Contractor

Somebody said: “A project team is like a chair, Four legs”. 

HCAI

DPOR
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Inspection Services Unit

Collaborative Inspection 
Approach

Oversight-To-Pass:
• Approved Construction Document with the rest of documentation. CAC 7-135, CAC 7-137
• Contractor to build per Approved Construction Document. CAC 7-143
• Inspector to inspect contractor work per approved document. CAC 7-145

Approved Construction 
Document, NSC
CAC 7-135, CAC 7-137

Contractor
CAC 7-143

IOR
CAC 7-145
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Do you have an “inspect to pass” mentality?
Quality, Performance, Schedule 

Inspection
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Performance
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Fail
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Item #3 – Progressive review of the the current 
presentation outline subsections

• Discuss content for the following:

• Ownership
• What does “collaborative inspection approach” mean to Ownership?
• Why is it important?
• How can Ownership contribute to a “collaborative inspection 

approach” on projects?
• What are some obstacles to success and how to overcome them?



Item #3 – Progressive review of the the current 
presentation outline subsections

• Discuss developed content for the following:

• DPOR
• What does “collaborative inspection approach” mean to the DPOR?
• Why is it important?
• How can the DPOR contribute to a “collaborative inspection 

approach” on projects?
• What are some obstacles to success and how to overcome them?



Item #3 – Progressive review of the the current 
presentation outline subsections

• Discuss developed content for the following:

• COR/Sub-Contractors
• What does “collaborative inspection approach” mean to a Contractor?
• Why is it important?
• How can Contractors contribute to a “collaborative inspection 

approach” on projects?
• What are some obstacles to success and how to overcome them?



Item #3 – Progressive review of the the current 
presentation outline subsections

• Discuss developed content for the following:

• OSHPD Field Staff
• What does “collaborative inspection approach” mean to the OSHPD 

Field Staff?
• Why is it important?
• How can the OSHPD Field Staff contribute to a “collaborative 

inspection approach” on projects?
• What are some obstacles to success and how to overcome them?



Item #3 – Progressive review of the the current 
presentation outline subsections

• What order should the material be presented in?

1. IOR/Testing Lab
2. DPOR
3. Ownership
4. COR/Sub-Contractors
5. OSHPD Field Staff



Item #5 Plan for future meetings and practice sessions
• Review subcommittee meeting schedule and outline goals for 

each meeting
• Discussion and public input

Facilitator: Michael Davis (or designee)



Item #5 – Determine schedule and plan for future 
meetings and practice sessions

• This sub-committee meets:
• March 27, 2025
• April 24, 2025
• Additional dates???



Item #6 Comments from the Public/Committee Members on Issues not on 
this Agenda
The Committee will receive comments from the Public/Committee 
Members. Matters raised at this time may be taken under 
consideration for placement on a subsequent agenda.
Facilitator: Michael Davis (or designee)

Future Collaborative Inspection Approach to Field Inspections Webinar 
Development Subcommittee meetings:

• March 27, 2025
• April 23, 2025



Item #7 Adjournment




