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Introductions and Agenda

Christopher Roina, HCAI Health Workforce, Operations Section



Introduction and Housekeeping
1. Our webinar is hosted in Microsoft Teams, if you’re not familiar with the platform, you can find the 

view controls and chat feature in the menu bar at the top of your screens.

2. The webinar will be recorded and shared with grantees in approximately 7-10 business days.

3. Today, the chat option will be open for asking questions during the Q&A session which is at the 

end of this webinar.  HCAI will develop an FAQ document to address any unanswered questions.

4. Today’s webinar will focus only on the HCAI-Certified Wellness Coach Employer Support Grant 

program details.



Agenda
Housekeeping and Introductions: Christopher Roina, HCAI Health Workforce, Operations Section

Opening Remarks: Dr. Sharmil Shah, HCAI Health Workforce Assistant Deputy Director

Certification, Recruitment, and Employment of CWCs: Ben Gamache, HCAI Health Workforce, Policy 
Section

Grants Technical Assistance: Michelle Crouch, HCAI Health Workforce Grants Section
Jessica Fifield, HCAI Health Workforce Research and Evaluation

Questions & Answers: Christopher Roina, HCAI Health Workforce, Operations Section

Closing Remarks: Dr. Sharmil Shah, HCAI Health Workforce Assistant Deputy Director



Opening Remarks

Dr. Sharmil Shah, HCAI Health Workforce Assistant Deputy Director



Certification, Employment, 
and Recruitment of Certified 
Wellness Coaches

Ben Gamache, HCAI Health Workforce, Policy Section



Operating in role and different environments10

Additional 
Competencies
Demonstrated areas of 
knowledge to be evaluated 
against during field experience

Services
Activities core to the 
Certified Wellness Coach roles

Professionalism, ethics, and legal mandates

Communication

Cultural responsiveness, humility, and mitigating implicit bias7

8

9

Wellness promotion and education

Screening

Care coordination and extension

Individual support

Group support

Crisis referral

1

2

3

4

5

6

Services and Competencies of the Certified Wellness Coach



Certification Requirements – Education Pathway

Wellness Coach I Wellness Coach II

 Associate’s degree  Bachelor’s degreeDegree Required 

 400 hours total
 Minimum hours: 150

 800 hours total2
 Minimum hours: 300

Field Experience 
Needed

Majors Accepted
 Social Work
 Human Services
 Addiction Studies

 Social Work
 Human Services
 Addiction Studies

Prerequisites to 
Enter Program

 High school diploma or 
equivalent

 Wellness Coach I certification or 
Associate’s in related field1

1. Applicants can enter directly into bachelor's degree without listed prerequisites but will be required to complete Wellness Coach I 
education requirements throughout course of study.  2. Hours from Wellness Coach I certification apply towards total.



Education Pathway: Types of Certification

Certified Wellness Coach I (CWC I): Requires 400 hours of field/work experience
• Applicants with at least 150 hours can apply to be a Certified Wellness Coach I with a Registered 

designation (R-CWC I)

Certified Wellness Coach II (CWC II): Requires 800 hours of total field/work experience
• Applicants with at least 300 hours can apply to be a Certified Wellness Coach II with a Registered 

designation (R-CWC II)

Once R-CWC completes remaining hours they will submit hours in certification portal and their 
Registered designation will be removed.



Certification Requirements – Workforce Pathway

Wellness Coach I Wellness Coach II

 Associate’s degree  Bachelor’s degreeDegree Required 

 1,000 hours
 Must be in mental health, social 

work, child welfare, or 
addiction/substance use

 2,000 hours2

 Must be in mental health, social 
work, child welfare, or 
addiction/substance use

Field Experience 
Needed1

Majors Accepted

 Social Work
 Human Services
 Addiction Studies
 Child Development/Early Intervention
 Psychology
 Sociology

Prerequisites to 
Enter Program  Professionals who are currently part of the behavioral health workforce

 Social Work
 Human Services
 Addiction Studies
 Child Development/Early Intervention
 Psychology
 Sociology

1. Experience can be achieved from any combination of relevant hours from an individual's degree program, volunteer hours, and/or on-
the-job hours, inclusive of previous experience earned within 2 years of certification.  2. Hours from Wellness Coach I certification apply 
towards total.



Getting Certified: Access Portal

1. Go to 
https://cawellnesscoach.org

2. Click “Get Certified” button

https://cawellnesscoach.org/


1. Click on "Register" on the site, 
complete the required details, and 
click "Register" again.

2. Check your email for a confirmation 
message and click the link provided 
to confirm your account.

3. Log in to the site using the same 
credentials.

4. Once logged in, you can start your 
application.

Getting Certified: Creating Account



1. On the Contact Information tab, 
enter your first and last name.

2. Additionally, upload a valid 
photo ID (front and back), then 
click "Next" at the bottom of the 
page.

Getting Certified: Contact Information



1. On the Education & Experience tab, 
enter the High School or GED 
information

2. Select highest level of education 
from the drop-down menu and 
confirm details.

3. Click "Next."

Getting Certified: 
Education



1. On the Proof of Education 
& Experience tab, upload a 
copy of your College 
Transcripts stating the 
major and conferred date. 

Getting Certified: Proof of Education



1. Applicant downloads and fills out 
The Field/Work Experience 
Hours Verification Table. It is 
used for documenting past and 
present supervisors that will 
validate their field experience.

Getting Certified: Proof of Experience



1. Applicants must download and send verification forms 
to their instructors and/or employers to validate the 
hours they listed in the previous table. 

2. Supervisors will attest to their hours and confirm their 
competencies and skills

3. Applicants must have all competencies and skills for 
their hours to apply to the field experience minimum 
requirements. 

Getting Certified: 
Proof of Experience



1. Applicant reviews and initials next to 
each ethical value and principle. 

2. Applicant signs their application and 
clicks “Next”

Getting Certified: 
Code of Conduct
And Ethics



1. Applicant completes additional 
information, 

2. Once completed, Click Next to 
continue to the next steps.. 

Getting Certified: Additional Information



1. Last Tab is the Complete Application 
Submission. Once the applicant 
agrees to the Penalty of Perjury 
statement and the background check 
statement, Click “Submit” to 
complete the application process.

2. Certification team will review 
application and follow up with email 
within 5 – 7 days. 

Getting Certified: Submission



Illustrative Example: County Office of 
Education Hiring Wellness Coaches

Sign Grant 
Agreement

Certify All 
Qualified

Employees

COEs coordinate 
with LEAs/CBOs 

as needed

Post/Fill Vacant 
CWC Positions

Or contract with 
CBOs

Identify 
Supervisors and 
Match to CWCs

Begin Services on 
School Sites

Enroll CWCs in 
Community of 

Support



Employer Resources: Job Descriptions



Join the Official LinkedIn Group for Certified Wellness 
Coaches and prospective Employers!
• All members must be approved before they can join.
• Coaches will be asked to provide their Certificate ID 

along with first and last name to the Group Administrator 
via LinkedIn messaging.

• California employers interested in hiring a Coach will be 
asked to confirm the name of the organization they 
represent.

Join Group Here 

Employer Resources: LinkedIn Group

https://www.linkedin.com/groups/14496181/


CWC Employer Support 
Grant Technical 
Assistance

Michelle Crouch, HCAI Health Workforce, Grants Section
Jessica Fifield, HCAI Health Workforce, Research and Evaluation Section



Grant Terms
Term of CWC Employer Support Agreements
• Agreements will take effect on August 31, 2024, and end on 

June 30, 2026.

• The grant period is for 21 months, and the salary period is a 
10-month minimum.



Grant Terms
Scope of Work
• Certified Wellness Coach (CWC) Employees: Provide funding to 

support employing Certified Wellness Coaches providing services at an 
eligible organization. The Grantee determines the salary amount, with 
CWCs employed the equivalent of full time for at least 10 months.

• Certified Wellness Coach Intern Stipend: Provide funding to 
Registered Certified Wellness Coaches is for a limited period for them to 
gain additional field experience. Internship awardees must qualify as an 
R-CWC I or R-CWC II. Interns need to agree to work a period of 200-400 
hours as an R-CWC I and 200-500 hours for R-CWC II.



Grant Terms
Scope of Work (continued)
• Certified Wellness Coach Employee Supervision: Provide 

funding for individuals to supervise Certified Wellness Coaches 
employees.

• Certified Wellness Coach Intern Supervision: Provide funding for 
individuals to supervise Certified Wellness Coach interns. Awardee 
must provide a minimum of 2 to 5 hours of direct supervision per 
week for the duration of the internship period.



HCAI-Certified Wellness Coach Employer Support 
Grant Program: Funding Categories
Program Category Funding Amount

Certified Wellness Coach Employees $69,500 per CWC I
$82,550 per CWC II

Registered-Certified Wellness Coach Intern Stipend $6,000 per R-CWC I
$9,000 per R-CWC II

Certified Wellness Coach Employee Supervision $6,250 per CWC Employee

Certified Wellness Coach Intern Supervision $3,000 per Intern (R-CWC I or R-CWC II)

Indirect Costs 10% of direct costs



Post-Award and Payment Provisions            1/2

• HCAI expects the Grantee will begin performance of the grant agreement on 
the start date listed on the grant award documents

• A single payment equaling twenty-five percent (25%) of the grant award will be 
made upon execution of the grant agreement

Expenditures Terms
• HCAI makes payments in arrears upon receipt of bi-annual budget (twice a 

year) and activities report and expenditure documentation
• Spend according to categories, hire for less the money reverts to HCAI (cannot 

be repurposed for other expenditures)



Post-Award and Payment Provisions          2/2

• The State Controller’s Office mails a paper check directly to the Grantee’s 
address on file. Please ensure HCAI has your most recent and 
current address on file to avoid delay in payment

• HCAI reserves the right to recover monies for a Grantee’s failure to perform 
service and other grant agreement obligations

Grant Agreement and Signature Process (DocuSign)
• Grant Agreements are expected to be sent out by Monday, August 12 or Tuesday, August 13 at 

the latest
• Once received, you will have seven (7) days to sign the agreement
• Contracts are expected to go into effect on 8/31/2024



Monitoring and Reporting Schedule

Report Reporting Period Report Due Date
Program Report 1 August 31, 2024 - February 28, 2025 March 31, 2025

Program Report 2 March 1, 2025 - August 31, 2025 September 30, 2025

Program Report 3 September 1, 2025 - February 28, 2026 March 31, 2026

Program Report 4 March 1, 2026 - June 30, 2026 July 31, 2026



Monitoring Website: Data Elements
• Site name(s) and identify which have established Medi-Cal 

billing capabilities
• Narrative describing the implementation status (up to 2000 

characters)
• Narrative describing any delays or obstacles you are 

encountering in hiring CWCs (up to 2000 characters)
• Positions filled and funds used
• Excel workbook reporting (details on next slide)



Excel Workbook Reporting (Draft)
Tab 1: Site Data
(Data is entered per site/location)
• Site name
• Site address
• Number of children and youth (under 26 years 

old) who receive CWC services at this site.
• Number of CWCI employees who support 

this site
• Number of CWCII employees who support 

this site
• Number of CWCI Interns who support this site
• Number of CWCII Interns who support 

this site
• How many Supervisors for CWCs (including 

Intern and employee CWCs) support this site.

Tab 2: Employment Data
(Data is entered per employee)
• Last name
• First name 
• Wellness Coach Certification #
• Employment status: part time or full time (full 

time=30 hours or more for 10 or more months 
per year)

• Position
• Site name(s) that Wellness Coach works at 

(Up to 10 allowed.  Site name must match a 
site name on tab 1)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhcai.ca.gov%2Fwp-content%2Fuploads%2F2024%2F07%2FWCES-DataEvaluationTemplate-DRAFT.xlsx&wdOrigin=BROWSELINK


Reminder: Press Releases

If you plan to engage with the media to promote your grant award, there are important steps to follow:

• All grantee organizations are required to submit press releases for review by HCAI at a 
minimum of two weeks in advance of the intended publication date for review and approval.

• Portions, or the entirety, of your press release may be used by HCAI, CalHHS, or the 
Governor’s Office and may be changed without notice to the grantee.

• You may issue your own press release after HCAI, CalHHS or the Governor’s Office issues a 
statement. The release must still be reviewed by HCAI before release.

Grantee organizations should stay in close contact with grant managers and provide any detailed 
plans related to news media engagement. 



Questions & Answers

Christopher Roina, HCAI Health Workforce, Operations Section



Closing Remarks

Dr. Sharmil Shah, HCAI Health Workforce Assistant Deputy Director



Resources
HCAI Resources
• Grant Guide
• Resource Guide
• Wellness Coach Overview
• FAQs: Certified Wellness Coach Certification Specific Questions
• Wellness Coach Website

Other Resources:
• Multi-payer Fee Schedule
• CYBHI Website

https://hcai.ca.gov/wp-content/uploads/2024/01/2024-25-Certified-Wellness-Coach-Employer-Support-Grant-Guide-2.pdf
https://hcai.ca.gov/wp-content/uploads/2024/01/2024-Certified-Wellness-Coach-Employer-Resource-Guide.pdf
https://hcai.ca.gov/wp-content/uploads/2023/12/HCAI_Certified-Wellness-Coach-Model_Dec.-23.pdf
https://hcai.ca.gov/workforce/initiatives/children-and-youth-behavioral-health-initiative/certified-wellness-coach-certification-specific-questions/
https://cawellnesscoach.org/
https://www.dhcs.ca.gov/CYBHI/Pages/Fee-Schedule.aspx
https://cybhi.chhs.ca.gov/


Sign Up to Our Newsletter!

#WeAreHCAI    #HCAI    #HealthWorkforce
#HealthFacilities    #HealthInformation

https://hcai.ca.gov/mailing-list/

Email WellnessCoach@HCAI.ca.gov

Contact Us!

mailto:WellnessCoach@HCAI.ca.gov


Follow Us!

#WeAreHCAI    #HCAI    #HealthWorkforce
#HealthFacilities    #HealthInformation

in

Website Twitter

LinkedIn

Facebook YouTube
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