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HEALTH CARE AFFORDABILITY BOARD

AGENDA
Tuesday, December 16, 2025
10:00 am

The Board may not discuss or act on any matter raised during the public comment section that is
not included on this agenda, except to place the matter on a future meeting agenda. (Government
Code §§ 11125, 11125.7, subd. (a).)

Location: 2020 West El Camino Ave, Conference Room 900, Sacramento, CA 95833
Microsoft Teams Link: Join the meeting now
Call in: (916) 535-0978; Conference ID: 972 163 703#

ltem #1 Welcome, Call to Order, and Roll Call
Secretary Kim Johnson, Chair

ltem #2 Executive Updates
Elizabeth Landsberg, Director; Vishaal Pegany, Deputy Director

ltem #3 Action Consent Item
Vote to Approve November 19, 2025 Meeting Minutes
Vishaal Pegany

ltem #4 Informational Iltems

a) Update on Behavioral Health Out-of-Plan Spending
CJ Howard, Assistant Deputy Director; Andrew Feher, Research and Analysis
Group Manager

b) Spending Target Data Review
Vishaal Pegany; CJ Howard; Andrew Feher

c) Methodology for Measuring Inpatient and Outpatient Hospital Spending
Vishaal Pegany; Brian Briscombe, Senior Quantitative Analyst, RAND;
Cheryl Damberg, Senior Economist, RAND

d) Spending Target Enforcement — Introduction to Performance Improvement Plans
Vishaal Pegany; CJ Howard
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e) Introduction to HCAI Health of Primary Care in California Snapshot
Margareta Brandt, Assistant Deputy Director; Debbie Lindes, Health Care
Delivery System Group Manager

ltem #5 General Public Comment

ltem #6 Adjournment

Board Members: Sandra Hernandez, MD
Kim Johnson
Richard Kronick, PhD
lan Lewis

Elizabeth Mitchell
Donald Moulds, PhD
Richard Pan, MD

HCAI Staff: Elizabeth Landsberg, Director
Vishaal Pegany, MPP MPH, Deputy Director
CJ Howard, MPP, Assistant Deputy Director
Margareta Brandt, MPH, Assistant Deputy Director
Andrew Feher, PhD, Research Scientist Manager
Debbie Lindes, MD MPH, Health Program Manager
Asha Jennings, JD, Acting Chief Counsel

The Health Care Affordability Board agenda and other notices about meetings are posted online
and can be found by searching for the Health Care Affordability Board and meeting month at
https://hcai.ca.gov/public-meetings.

For further information about this meeting, please contact Megan Brubaker at
(916) 326-3694, ohca@hcai.ca.gov, or send a letter to The Department of Health Care Access
and Information, 2020 West El Camino Avenue, Sacramento, CA 95833.

The Board may take action under any agenda item.

Every effort will be made to address each agenda item as listed. However, the agenda order is
tentative and subject to change without prior notice. Items not listed on the agenda will not be
considered. The Board may take a brief break during the meeting. Members of the public are
NOT required to identify themselves or provide other information to attend or participate in this
meeting. If Microsoft Teams (or other platform) requires a name, you may enter “Anonymous.” You
may also input fictitious information for other requested information if required to attend the
meeting (e.g., anonymous@anonymous.com). The public is asked to limit comments to two
minutes, which may be adjusted depending on time and number of commenters. Written public
comment may be submitted to ohca@hcai.ca.gov. To ensure that written public comment is
included in the posted board materials, submit your comments at least three business days prior
to the meeting.

This meeting is accessible to persons with a disability. A person who needs a disability-related
accommodation or modification in order to participate in the meeting may make a request by
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contacting Megan Brubaker at ohca@hcai.ca.gov, or sending a written request to that person at
2020 West ElI Camino Avenue, Sacramento, CA 95833. Providing your request at least seven (7)
business days before the meeting will help ensure availability of the requested accommodation.

If you need help understanding or translating any of the meeting materials into another
language or need interpretation services in another language including American Sign
Language, at the meeting, please contact Megan Brubaker at ohca@hcai.ca.gov. Let us know
at least seven (7) business days before the meeting so we can set up the services you need.

Sacramento Office: Free parking is available around the building. Please do not park in
reserved spaces.

Spanish/ Espaiiol

Si necesita ayuda para entender esta agenda de la reunion, necesita que se traduzca en
otro idioma, o necesita servicios en lenguaje de sefias Megan Brubaker at
ohca@hcai.ca.gov. Avisenos al menos siete dias antes de la reunion a fin de que podamos
programar los servicios que necesita.

Korean/ $=0{
O] 3|9 Ot7AE O|8l|d= O E20| 2R8I AHL}, CH2 o2 HAEO| HRSEAHLE, $=3
MH| A7 ZHQ Bt Z42: Megan Brubaker at ohca@hcai.ca.gov. Z28t MH|AE HE3E 5
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Chinese Simplified/ fiig## 3

MR GHEERARVNESTERESE  FEFAVEIEREMES @ AHFEFER
%5 Megan Brubaker at ohca@hcai.ca.gov. 152 /P72 W ET-E B RFAT, DUERATZHE
Fr 7% IR S5 -

Tagalog/ Tagalog

Kung kailangan mo ng tulong upang maunawaan ang adyenda ng pagpupulong na ito,
kailangan itong isalin sa ibang wika, o kailangan ng mga serbisyo para sa sign language
Megan Brubaker at ohca@hcai.ca.gov. Ipaalam sa amin nang hindi bababa sa pitong araw bago ang
pagpupulong upang mai-set up namin ang kailangan mong mga serbisyo.

Vietnamese/ Tiéng Viét

Néu quy vi can tro gitp dé hiéu chwong trinh nghi sw ctia cuéc hop nay, nhw can dich sang
ngdn nglr khac hoac can dich vu ngon nglr ky hiéu Megan Brubaker at ohca@hcai.ca.gov. Vui
long cho chiing t6i biét it nhat bay ngay trwdc cudc hop dé chung tdi cé thé bé tri cac dich vu
ma quy vi can

Chinese/ &3

MRGCHEERAGREEATETEEDY FTESASERENENHEMES, IFEFE HE?%
Megan Brubaker at ohca@hcai.ca.gov. ZEEERICREBMFEM, LUERMLHEHR
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