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Kaiser Permanente —The Nation’s largest Integrated Health System
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Our Missi0on

To provide high-quality, affordable health care services and to improve the health ofour members and
the communitiecs we serve.
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Driving Upstream Health

Fulfilling our Mission, Achieving our
Vision
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Source: University of Wisconsin, County Health Ranking Model 2018
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Impact Spending Focus

Impact Spending ensures Kaiser Permanente’s spending decisions are environmentally sound, economically
viable, and socially equitable. Our Goalis to improve health by immproving the economic wellbeing ofthe
communities we serve.
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Journey to Impact Spending

2010-2014

BILLION DOLLAR
ROUNDTABLE

March to BDR

 Focus on increasing diverse
spend in the supply chain

<

2015 -2019

Shift from Counting Spend
to Making Spend Count

* Pivot to supplier capacity building

* Recognition that Safer Products &
Supplier Diversity should be
looked attogether

* Optmmize our annual spend for
not only community impact but
also for environmental
sustamability and affordability

2020 -2025
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Impact Beyond our Walls

* Internally our spend reflects the
demographics we serve

* Focus on partnerships/
collaborations that drive
meaning ful & measurable
commitments that advance
concrete business strategies that
both strengthen and create
equitable localeconomies

* Modelindustry leadership

KP Focus

KP+ Focus

Global Focus

* Internal Sourcing
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* Internal plus agencies
and suppliers

* Internal plus other
suppliers, NGOs and
Anchor organizations

M KAISER PERMANENTE.



Elements to a Successful Supplier Diversity Program
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Key Best Practices

. Have clearly defined goals and targets
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Gain C-suite Executive support
Align with mission and strategy

Establish an enterprise policy

Incentivize key decision makers

Report data with accuracy and integrity
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Education, Education, Education
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5. Locate in an operational department
6
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9. Reward and recognize success

1

0. Always add value
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Everywhere - Myths and Misperceptions

* A Social Program’

» ‘Can’t find qualified suppliers’
» Fear of Change

» Higher Cost

» Poor Quality

 Poor Service

&% KAISER PERMANENTE.

8 | Copyright © 2017 Kaiser Foundation Health Plan, Inc.




These programs need
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» Leaders who care enough F
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» Leaders who know enough Sl

 Leaders who have courage N .
* Leaders who will persevere = J
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