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Kaise r Pe rmane nte  – The  Natio n’s la rg e st Inte g rate d  He alth  Syste m

1000 

23K +
physicians
d e live r hig h-q uality 
care  to  Kaise r 
Pe rmane nte  me mb e rs

40 
Hosp itals

+
727

Me d ical 
O ffice s

12.5M
people

Ge t care  + cove rag e  
from Kaise r Pe rmane nte

217K +
employees

imp roving  the  health of 
p e op le  + communitie s

$88.7B
revenue

63K +
nurses
are  at the  ce nte r 
of our care

Our Mission
To p rovid e  hig h-q uality, afford ab le  health care  se rvices and  to  imp rove  the  health of our memb ers and  

the  communitie s we  se rve .
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Driving  Up stre am He alth

Fulfilling our Mission, Achieving our 
Vision 

Factors that Influence Health

• Air & Water Quality
• Housing 
• Transportation

• Education
• Jobs/Income
• Social Support

Physical 
Environment

Clinical CareSocial and 
Economic Factors

Health Behaviors

• Access to Care
• Quality of Care

• Diet & Exercise
• Smoking
• Substance Abuse
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Imp act Sp e nd ing  e nsure s Kaise r Pe rmane nte ’s sp e nd ing  d e cisions are  e nviro nm e nta lly sound , e co no m ica lly
viab le , and  so cia lly e q uitab le . O ur Goal is to  imp rove  health b y imp roving  the  e conomic we ll b e ing  of the  
communitie s we  se rve .

Imp act Sp e nd ing  Fo cus

AFFORDABILITYSUPPLIER DIVERSITY SUSTAINABILITY COMMUNITY IMPACT
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Impact Spending Focus

Impact Spending ensures Kaiser Permanente ’s spending decisions are environmentally sound, economically viable, and 
socially equitable. Our Goal is to improve health by improving the economic wellbeing of the communities we serve.



Journe y to  Imp act Sp e nd ing    

March to  BDR

• Focus on increasing  d ive rse  
sp e nd  in the  sup p ly chain

Shift from Counting  Sp e nd  
to  Making  Sp e nd  Count

• Pivot to  sup p lie r cap acity b uild ing
• Re cog nition that Safe r Prod ucts & 

Sup p lie r Dive rsity should  b e  
looke d  at tog e the r 

• O p timize  our annual sp e nd  for 
no t only community imp act b ut 
also  for e nvironme ntal 
sustainab ility and  afford ab ility

Imp act Be yond  our Walls

• Inte rnally our sp e nd  re fle cts the  
d e mog rap hics we  se rve

• Focus on p artne rship s/   
co llab orations that d rive  
meaning ful & measurab le  
commitme nts that ad vance  
concre te  b usine ss strate g ie s that 
b o th stre ng the n and  create  
e q uitab le  local e conomie s

• Mod e l ind ustry lead e rship  

2010 - 2014 2015 - 2019 2020 -2025

KP Focus KP+ Focus Glob al Focus
• Inte rnal Sourcing  • Inte rnal p lus ag e ncie s 

and  sup p lie rs
• Inte rnal p lus o the r 

sup p lie rs, NGO s and  
Anchor org anizations 
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Journey to Impact Spending

• Focus on increasing diverse spend 
in the supply chain

• Pivot to supplier capacity building 
• 
Recognition that Safer Products & Supplier 
Diversity should be looked at together 

• Optimize our annual spend 
for not only community impact but 
also for environmental sustainability 
and affordability

• Internally our spend reflects the demographics 
we serve 
• Focus on partnerships/ 
collaborations that drive meaningful 
& measurable commitments that 
advance concrete business strategies 
that both strengthen and create 
equitable local economies 
• Model 
industry leadership

• Internal Sourcing • Internal plus agencies and 
suppliers

• Internal plus other suppliers, NGOs and Anchor organizations



Elements to a Successful Supplier Diversity Program 
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1. Have clearly defined goals and targets

2. Gain C-suite Executive support

3. Align with mission and strategy

4. Establish an enterprise policy

5. Locate in an operational department

6. Incentivize key decision makers

7. Report data with accuracy and integrity

8. Education, Education, Education

9. Reward and recognize success

10. Always add value

Ke y Be st Practice s 
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• A Social Program’

• ‘Can’t find qualified suppliers’

• Fear of Change

• Higher Cost

• Poor Quality 

• Poor Service

Eve rywhe re  - Myths and  Misp e rce p tio ns
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Everywhere - Myths and Misperceptions



• Leaders who care enough
• Leaders who know enough
• Leaders who have courage
• Leaders who will persevere 

The se  p ro g rams ne e d
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