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Hospital construction projects can be
specialized, complicated, and extremely
expensive. The key to successful and
seamless projects is having a
collaborative high-functioning team.

Join us for a webinar that focuses on
fostering a "Collaborative Inspection
Approach to Hospital Construction”. Our
subject matter experts will provide
helpful tips and guidance for developing
a culture of collaboration and improving
effective communication for successful
completion of hospital construction
projects.

Learn how each role can contribute to a
successful, collaborative inspection
approach on any project:

e Owner: How to lay the groundwork
for project success.

e DPOR: How the construction team
leader can foster a collaborative
inspection environment.

e Contractor: Steps to ensure
inspections pass the first time.

e |OR: How inspectors can
demonstrate an “inspect to pass”
approach to their inspections.

e HCAI/OSHPD: How the Office
supports a collaborative inspection
environment.

SPEAKERS

Michael Davis, CHI
CEO Emeritus, DavisHBC, Inc

Gary Dunger
Executive Director, Design and Construction
Cedars-Sinai Health System

Belinda Young, AlA, LEED BD+C
Regional Leader of Healthcare, HOK

Cody Bartley
DPR Construction

Monica Colosi

Compliance Officer, Inspection Service Unit (ISU)
Department of Health Care Access and
Information

Who Should Attend?

Design Professionals (Architects, Engineers);

Hospital Representatives (COOs);
Contractors; Construction Managers;

Inspectors of Record; and others interested

or involved in Hospital Construction.

REGISTRATION AND INSTRUCTIONS
Fee: Complimentary

To Register: Click here if you would like to
attend.

Upon registration, you will receive a confirmation
email with the GoToWebinar log in Instructions. If
necessary, it is suggested that you download the
app and install it in advance of the webinar.

Note: Multiple staff members from one office
should register INDIVIDUALLY to receive
separate log-in links.

A certificate of completion will be emailed from
GoToWebinar only to registered attendees who
log in and attend the day of the webinar.

AIA LU 1.0 (pending AlA approval)

Lerteg
HC A' Department of Health Care
Access and Information

For more information or questions, contact
HBSBSupportStaff@HCAI.ca.gov
Telephone (916) 440-8453



https://attendee.gotowebinar.com/register/5374298939347011415

