


Item #1 Call to Order and Welcome    
Facilitator: Teresa Endres, AIA, ACHA, EDAC, AAH, Principal, HOK; 
Committee Chair (or designee)



Item #2 Roll Call and Meeting Advisories/Expectations
Facilitator: Veronica Yuke, HCAI; HBSB Executive Director 
(or designee)



Item #3 Update from the “Collaborative Inspection Approach to Hospital 
Construction” Webinar Development Subcommittee

• Webinar held January 14, 2026
• Discuss plans for follow-up seminar
• Discussion and public input

 Facilitator: Michael Davis, CHI, Senior Consultant, Davis HBC, Inc.; 
Subcommittee Chair (or designee)



• Registrants: 775
• Attendees: 492
• Q&A Questions asked: 37
• Survey Response Rate: 39%
• Did the webinar meet your expectations? (Score 1 – 10)
 82% of respondents replied between 8 – 10 

Favorite topics and other comments:
1. It was very helpful to hear ways that GC prefer to streamline their process
2. Importance of Owner involvement in the project throughout all phases
3. Overall "TEAM" mentality approach from everyone
4. Constractors role of QA/QC first, then Inspection 
5. It was informative and inspiring to hear the same ideas rephrased from each 

shareholder's point of view.  It was also good to see what are considered 
standard baseline expectations of each party within the process.



Favorite topics and other comments (cont’d):
6. The overlapping perspectives regarding team work incredibly 

validating…coming back to "we are a team and we want this project to 
successful" was a positive message.  

7. Particularly interesting comments were:  Owner engagement during construction 
and including IOR in the OAC

8. Recommendation to include IOR and any trade sub-contractors in the pre-
construction meetings as soon as possible to foster familiarity with the design 
documents in service to delivery within scope and approved design documents

9. Hearing from each person representing their own perspective: HCAI, CO, GC, IOR
10. I am very happy to hear the consistent "Inspect to Pass" philosophy continues to 

be demonstrated in HCAI webinars. This helps reinforce to all project team 
members that this is very important/relevant on projects that HCAI fully supports 
and is very much in alignment w/continuous monitoring requirements of Title 24.



Item #4 Update from the Ad Hoc “HCAI Design Guide for Planning and 
Preparing for Disasters” Webinar Development Subcommittee

• Discussion and public input
 Facilitator: Teresa Endres, Subcommittee Chair (or designee)



Item #5 Update from the Ad Hoc Educational Opportunities to Advance 
Structural Health Monitoring by Hospitals Subcommittee

• Discussion and public input
 Facilitator: Courtney B. Johnson, PG, CEG, Principal Geologist, 

Slate Geotechnical Consultants; Subcommittee Vice-Chair 
(or designee)



Item #6 Update from the Ad Hoc How-To-Guide Development for 
Preapproved Fabricated Components and Systems Subcommittee

• Discussion and public input
 Facilitator: Cody Bartley, DPR Construction; Subcommittee Chair 

(or designee)



Item #7 Discuss possible webinar development on the HCAI Functional 
Program Advisory Guide, published September 2025

• Discussion and public input
 Facilitator: Teresa Endres (or designee)





Item #8 Comments from the Public/Subcommittee Members on Issues not 
on this Agenda
The Subcommittee will receive comments from the 
Public/Subcommittee Members. Matters raised at this time may be 
taken under consideration for placement on a subsequent agenda.
Facilitator: Teresa Endres (or designee)

Future Education and Outreach Committee meetings:
• April 29, 2026
• October 7, 2026



Item #9 Adjournment
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