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The HPD Story…

B
ef

or
e 

20
18

Years of deliberation 
among policymakers and 
various attempts to 
establish an All-Payer 
Claims Database in 
California, inspired by 
the success of other 
states in establishing 
their own APCDs.
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2018-19 budget bill provided 
$60m start-up funding and 
directed HCAI to convene a 
committee of stakeholders 
and experts to develop a 
report for how to build an 
APCD.

Convened stakeholder 
committee and submitted 
report to the Legislature in 
March 2020.

2020-21 budget bill provided 
additional enabling 
legislation that formally 
required health plans and 
insurers to submit data and 
authorized HCAI to develop 
the database.
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Engaged data submitters 
and other partners, 
including NAHDO to adopt 
the APCD-CDL format.

Develop database 
technology infrastructure 
and begin data collection.

Convene Data Release 
Committee.
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Substantially complete 
the database.

Begin producing public 
reports and analytical files.

Begin accepting applications 
for non-public research data.

Develop long-term funding 
model.

NAHDO: National Association of Health Data Organizations
APCD-CDL: All-Payer Claims Database Common Data Layout
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HPD Implementation Update

• HPD Program continues to be focused on data collection, producing
the analytic dataset, and initial public reporting

• Data Enclave module development is on track for Q1 2024 go-live
• DHCS data successfully processed through March 2023
• 2018-2021 Medicare FFS data acquired from CMS; 2021 data came in

after HPD Snapshot Public Report
• Standard limited dataset design progressing
• HPD data request and access regulations completed public

comment 07/18/2023
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• Continued Submitter engagement
• Hosted Submitter Group Meeting July 13
• Dental Plan outreach meeting held July 20
• HCAI and Onpoint teams continue to meet with submitters
• Monthly production submissions ongoing

• APCD-CDL™ version 3.0.1 transition plan ongoing
• Developing federal funding update for 2025, and CMS system

certification for enhanced funding during ongoing operations
• Developing data release program to receive access requests in Q1 2024
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HPD Regulations Packages and Advisory Committee Meetings

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2022 2023 2024

July AC Meeting
User fees and user fee 
reduction criteria

Write Regulations Public Comment & Revisions FinalizeData Release Regulations

Update Emergency Regulations Public Comment
& Revisions Finalizeg

Certification of Data 
Collection Regulations

APCD-CDL™ 3.0 Published
Regulations updated to 
include 3.0 CDL format

Develop Regs Concepts Write Regulations Public Comment & Revisions
Non-Claims Data 

Collection Regulations

January AC Meeting
Discuss Non-Claims
data collection and use 
cases

October AC Meeting
Discuss Non-Claims 
data collection and use 
cases

April AC Meeting
Discuss data release 
policy issues 

Assumptions / Milestones:
• Non-Claims data collection

starts in 2025-Q3
• Will initially collect 3 years of 

historical Non-Claims data
• Ongoing Non-Claims data 

collection will be an annual 
process

2025
Q1

Finalize

Workshopping
Meeting (8/10)
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Public Comment
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