Impact Spending and Economic Impact at Kaiser Permanente

Kaiser Permanente
Supply Chain
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Discussion

Why we do it...
KP’s Vision and Strategy...

A few examples and results...

What can smaller organizations do?
What can diverse suppliers do?

Thoughts on
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Driving Upstream Health

Fulfilling our Mission, Achieving our
Vision
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Kaiser Permanente’s Vision for Impact

Economic Opportunity is foundational for overall health. Our strategy is to reduce economic
Inequities across our communities at systemic & individual levels.
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Our commitment to equitable economic opportunity for small businesses

Our investments with national partners and local community based organizations seek to increase access to formal
training and business networks, alongside capital for recovery and growth.
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Impact Spending Strategy Map
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Diverse Suppliers to
INcrease community
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Prcmotmg Industry Wlde Change

Overview: HAN's Impact Purchasing
Commitment

By March 1, 2021, have at least 15 Healthcare
Anchor Network members agree to a e i iy
meaningful, measurable and feasible shared bl

commitment that:

1. advances high-impact supply chain
strategies at each of our institutions,
and

2. impacts how the healthcare sector
overall procures goods and services

THE SI'JEEI'

to create more equitable and sustainable
local economies.

¢ * EALTHCARE

Members.HealthcareAnchor.Netwaork

Healthcare Anchor Network — a growing national collaboration of 65
leading healthcare systems building more inclusive and sustainable local
economies

Employee Ownership - Project Equity (project-equity.org)



https://healthcareanchor.network/
https://healthcareanchor.network/
https://healthcareanchor.network/
https://project-equity.org/

Employee Ownership in our Supply Chain

BUSINESS RESILIENCY =
HEALTHIER COMMUNITIES

Kaiser Permanente is
implementing the “Business
Resiliency through Employee
Ownership initiative in
partnership with Project Equity
and Obran Cooperative to help
our local suppliers learn more
and potentially transform into
employee-owned enterprises.
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Employee Ownership -


https://project-equity.org/

Results

Total Diverse Spend: $3.4B
Tier Il Spend: $475 M
Direct Contract: $338 M
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Getting Startea

Develop a strategy and goal...as % of total non-payroll spend.
Resource the effort.

Find the most efficient way to go - Shopping?

Think outside of the box on Terms and Conditions for small, local
diverse suppliers.

Meet with your local Chamber of Commerce and City Counsel
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What Diverse Business Owners Can Do

Provide a High-Quality Service or Product

Register as a Diverse Supplier

Solicit Healthcare Organizations and Group Purchasing
Organizations (GPOs)
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KP Best Practices for Healthcare Organizations

. Have clearly defined goals and targets
. Gain C-suite Executive support

. Align with mission and strategy

. Establish an enterprise policy

. Locate in an operational department
. Report data with accuracy and integrity

. Education, Education, Education

]

2

3

4

5

6. Incentivize key decision makers
/

8

Q. Reward and recognize success
]

O.Always add value
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Thoughts on HCAi Recommendations...

Reporting collected could be used to help facilitate and assist connection points with
diverse suppliers.

Diverse business should be annually surveyed and properly registered at licensing.

HCAI can Connect with other government supplier diversity programs. Defense,
Aerospace, Public Utilities, Education.
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