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HPD in Numbers — January 2026

>10 billion healthcare

u claims collected from 2.2 ~35 million Californians
2018-2023; ~150 million - represented per year
claims monthly

8 public reports, ~12,500 |
@’l views: ~500 dataset I:» 58 data submitters

downloads

(includes dental)




2025 Key Accomplishments

» Collected first non-claims payment test data

» Published HPD Data Completeness Fact Sheet

 Introduced new “Data Brief” report format

» Published 5 new public reports; updated data and features for 3 other existing reports
* Observed first HPD use in external media, news articles, and briefs

* Provided access to the first projects using non-public HPD data, all in the secure data
enclave

* Provided data to OHCA for insulin market analysis that informed Cal-Rx distribution
strategy

» Provided data to OHCA for cost driver analysis that describes how age, utilization, and

chronic condition prevalence has impacted spending trends



https://hcai.ca.gov/wp-content/uploads/2025/03/HPD_Data_Completeness_Fact_Sheet_2025_v1-1.pdf
https://hcai.ca.gov/data/cost-transparency/healthcare-payments/health-care-payments-data-program-public-reporting/#public-reports
https://hcai.ca.gov/wp-content/uploads/2026/01/HPD-Application-Updates-January-2026_ADA.pdf#page=6
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalrx.ca.gov%2Fuploads%2F2025%2F08%2FCalRx-Insulin-PAC-Slides-07-29-25.pdf&data=05%7C02%7CSheriza.Khan%40hcai.ca.gov%7C28e87b70d9154de8334008de56cdc9ee%7C28891a93888f489f9930e78b8f733ca6%7C0%7C0%7C639043639034428516%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pU25eIlck7wT2jtOD6gF2Bz2Q7ey%2BsQFOtAoQhprdog%3D&reserved=0
https://hcai.ca.gov/wp-content/uploads/2026/01/OHCA-Issue-Brief-1-Exploring-Drivers-of-Spending.pdf

2026 Look Ahead: What’s next?

Data Collection:

» Continue to expand the database: APCD-CDL updates, dental data,
non-claims payment data, PBM data

» Continued focus on data quality and completeness

Strategic Efforts

Public Reporting:

« Continue implementing on public reporting priorities: Publish new Providgr _
reports, refresh existing reports with new data Organization
* Expand use of public reports Index

Primary Care
Data Release: Snapshot

* Monitor demand; adjust staffing, program policies, and pricing as
needed

» Strategically partner with other state agencies

. Additions from 2025 strategic look-ahead



What can we do to expand the use of
HPD public reports?

» Have you used HPD public reporting results in your work? If so,
how??

* What ideas do you have about ways to expand the use of HPD
public reports?

« What audiences do you think HCAI should prioritize for
outreach about HPD results? Some examples:
« Policymakers, including state legislative staff and local officials
 Journalists, including healthcare-focused and regional news outlets
« Healthcare administrators, including hospital and health plan users




	Agenda Item VI - Annual Review of HPD Program Strategy.pdf
	Agenda Item VI: Annual Review of HPD Program Strategy
	HPD in Numbers – January 2026
	2025 Key Accomplishments
	2026 Look Ahead: What’s next?
	What can we do to expand the use of HPD public reports?



