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HPD Implementation Update

• Hiring HPD Program and IT staff
• HPD Platform focused on data collection and designing the analytic 

dataset
• Master Index in development, focusing on integrating fully-insured 

commercial and Medi-Cal data
• DHCS APCD-CDL™ data files successfully uploaded through June 2022
• 2018-2020 Medicare FFS data from CMS successfully uploaded
• Developing the HPD data request and access regulations
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Progress on Submitter Engagement

• Hosted Submitter Group Meeting January 12
• HCAI/Onpoint teams holding regular meetings with submitters who 

are still working through production file submission.

Reporting progress:
• The HPD System has collected and processed over 15.6 billion records 

of production data from CMS, the Department of Health Care Services, 
and commercial data submitters. (as of 01/18)
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• Immediate focus on transition to monthly production submission
• 2022 data submissions due by February 1, 2023
• Updates to the APCD-CDL™ file format (V3 published 1/13 2023) 

by APCD Council and NAHDO
• Enclave contract was initiated January 1, 2023

Implementation – Next Steps
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HPD Regulations Packages and Advisory Committee Meetings

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2022 2023 2024

July AC Meeting
User fees and user fee 
reduction criteria

Write Regulations Public Comment & Revisions FinalizeData Release Regulations

Update Emergency Regulations Public Comment
& Revisions Finalize

Certification of Data 
Collection Regulations

APCD-CDL™ 3.0 Published
Regulations updated to 
include 3.0 CDL format

Develop Regs Concepts Write Regulations Public Comment & Revisions
Non-Claims Data 

Collection Regulations

January AC Meeting
Discuss Non-Claims
data collection and use 
cases

October AC Meeting
Discuss Non-Claims 
data collection and use 
cases

April AC Meeting
Discuss data release 
policy issues 

Assumptions / Milestones:
• Non-Claims data collection 

starts in 2025-Q3
• Will initially collect 3 years of 

historical Non-Claims data
• Ongoing Non-Claims data 

collection will be an annual 
process

2025
Q1

Finalize

Workshopping
Meeting (8/10)
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Public Comment
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