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HEALTH CARE ENTITY CONTACT FOR PUBLIC INQUIRY

Title Mr.

First Name Scott

Last Name Evans, PharmD, MHA

Email Address Scott.Evans@sharp.com

Street Address Sharp HealthCare, Attn: EVP, Hospital
Operations and Chief Strategy Officer

City San Diego

State California

Postal Code 92123

Business Name Sharp HealthCare

Website https://www.sharp.com/

Ownership Type Other Ownership

Other Ownership California nonprofit public benefit
corporation

Tax Status For-profit

Federal Tax ID 95-6077327

Description of Submitting Organization A detailed description of Sharp HealthCare
(“Sharp”) is attached hereto as Exhibit A.

Health Care Provider Yes

For Providers: Desc. of Capacity or Please refer to the summary provided in

Patients served in California Exhibit A.

For Payers: Enrollees per county Please refer to the summary provided in
Exhibit A. Additionally, Sharp Health Plan’s
membership by county as of December
2025 is as follows: San Diego: 165,971;
Riverside: 3,117; Out of Area: 1,826.

LOCATIONS

Counties Riverside; San Diego
California licenses and numbers See Exhibit B attached hereto.
Other States Served None




Primary Languages used when providing English; Arabic; Chinese; Farsi; Russian;
services Spanish; Tagalog; Viethamese

Other language if not listed above

MATERIAL CHANGE

ADDITIONAL ENTITIES

Business | Description of the Organization Ownership | Additional
Name Type MCN

Submission
Tri-City Tri-City Healthcare District generated the Other Yes

Healthcare | following revenues: FY2023: $301,100,297,
District dba | FY2024: $267,363,852, and FY2025:
Tri-City $320,520,297

Medical Please refer to the response to Question 3 in
Center the District’s submission for a detailed
description of the District.
Tri-City Please refer to Exhibits A and B attached Other No
Medical hereto.
Center
Corporation

CRITERIA

A health care entity with annual revenue, as defined in section 97435(d),
of at least $25 million or that owns or controls California assets of at least
$25 million, or;

Yes

A health care entity with annual revenue, as defined in section 97435(d),
of at least $10 million or that owns or controls California assets of at least
$10 million and is a party to a transaction with any health care entity
satisfying subsection (b)(1), or

Yes

A health care entity located in a designated primary care health
professional shortage area in California, as defined in Part 5 of
Subchapter A of Chapter 1 of Title 42 of the Code of Federal Regulations
(commencing with section 5.1), available at data.hrsa.gov.

To determine if you are located in a primary health care professional
shortage area, please visit here

No

CIRCUMSTANCES FOR FILING

The proposed fair market value of the transaction is $25 million or more Yes
and the transaction concerns the provision of health care services.
The transaction involves the formation of a new health care entity, Yes

affiliation, partnership, joint venture, or parent corporation for the
provision of health care services in California that is projected to have at
least $25 million in California-derived annual revenue at normal or
stabilized levels of utilization or operation, or transfer of control of
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https://geo.hcai.ca.gov/hpsa-search
https://data.hrsa.gov/

California assets related to the provision of health care services valued at

$25 million or more

TRANSACTION DETAILS

Anticipated Date of Transaction
Closure

6/30/2026

Description of the Transaction

For a description of the transaction, see Exhibit C
attached hereto.

Submitted to US Department of No
Justice or Federal Trade

Commission?

Submitted to Other Agency? Yes

Date of Submission 7/30/2026

To Whom Submitted

Post-closing submission to California Attorney
General

Description of Submission
(Include Agency name(s) and
State(s))

11 CCR § 999.40 requires the District to report to the
California Attorney General within 30 days of any
transfer or lease of District assets (see also Health &
Safety Code §32121(p)(12)).

The Parties determined the transaction is exempt
from the HSR filing requirement. Transactions are
not HSR reportable if one of the parties to the
transaction is not an “entity” under HSR rules.
Section 7A(c)(4) of the HSR Act’s exemption of
“transfers to or from a Federal agency or a State or
political subdivision thereof” is read in conjunction
with 16 C.F.R. Section 801.1(a)(2), which states that
an “entity” shall not include “... the United States,
any of the States thereof, or any political subdivision
or agency of either (other than a corporation or
unincorporated entity engaged in commerce).” After
conducting a legal analysis, the parties confirmed
that the District, as a California hospital district, is a
government agency and therefore not an “entity”
under HSR rules. The Pre-Merger Notification Office
confirmed that the facts of this transaction do not
preclude the application of the exemption.

Subiject to court proceeding

Yes

Name of Court(s), case number

No, however, the District has initiated a validation
action in accordance with Government Code
sections 860 and 53511(a). (Superior Court of
California, County of San Diego, case number:
26CU007338N). The validation statutes allow public
agencies to bring an action to validate the agencies’
approval of contracts, bonds, and other obligations.
Validation actions provide public agencies with
certainty and protect against future legal challenges
to the agencies’ action in approving the transaction.
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Examples of validation actions in similar transactions
include Fallbrook Healthcare District (1997),
Grossmont Healthcare District (2014), and Desert
Healthcare District (2004).

Description of current services
provided and expected post-
transaction impacts on health
care services

Please see Exhibit D attached hereto.

Prior mergers or acquisitions that:

(A) involved the same or related
health care services;

(B) involved at least one of the
entities, or their parents,
subsidiaries, predecessors, or
successors, in the proposed
transaction; and

(C) were closed in the last ten
years.

Sharp Freestanding Surgery, LLC, an affiliate of
Sharp, acquired the following ambulatory surgery
centers:

. Coast Center for Orthopedic and Arthroscopic
Surgery, LLC on January 1, 2022;

. Grossmont Surgery Center LP on April 1,
2023; and

. Otay Lakes Surgery Center, LLC on April 1,
2024.

Sharp acquired the following clinic assets on behalf
of its SharpCare Medical Offices division:

. Coronado Medical Group, Inc on September
30, 2016;

. Lynne M. Champagne, M.D. on December 15,
2017,

. Joy Emmanuel Cochrane, D.O., Inc. on April
10, 2018; and
. Encompass Family Physicians Medical Group,

Inc. on October 1, 2018.

Description of Potential Post
Transaction Changes

(A) Please refer to summary provided in Exhibit C for
a description of post-transaction structure changes to
the ownership, governance, and operational
structure of the submitter and parties to the
transaction.

(B) Pursuant to the Affiliation Agreement, Sharp’s
wholly owned subsidiary, Tri-City Medical Center
Corporation (“STCMC”) will offer employment to
eligible District employees and preserve the District’s
collective bargaining agreements. Compensation
offered to any such hired employees (other than
those already covered by collective bargaining
agreements) will be in accordance with
compensation existing for such employees as of the
closing, subject to compliance with healthcare
minimum wage legal requirements. Within two years
following closing, the employees will be transferred
to Sharp pay scales. The employees will retain their
seniority. STCMC will use commercially reasonable
efforts to assume the District’s benefit contracts as of
closing, with employees being transitioned to Sharp’s
employee benefit program as soon as reasonably
possible after closing, but no later than January 1,
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2028.

(C) Sharp does not anticipate any changes to city or
county contracts with Hospital regarding the
provision of health care services following the closing
of the transaction.

(D) Comparable integrated health care services
within 20 miles of Sharp facilities include: Scripps
Health, a nonprofit with multiple hospital campuses
and extensive outpatient/clinic operations; UC San
Diego Health, an academic health system with major
hospitals and specialty/outpatient network with a
combined capacity of 1101 beds; Kaiser Permanente
(Southern California — San Diego), which operates
three hospitals and a network of outpatient/clinic
services in San Diego County; and Palomar Health,
a healthcare district operating two hospital campuses
in northern San Diego County.

Description of the nature, scope,
and dates of any pending or
planned material changes
occurring between the Submitter
and any other entity, within the 12
months following the date of the
notice

None.
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Exhibit A
OVERVIEW OF THE SHARP HEALTHCARE SYSTEM
General

Sharp HealthCare is a California nonprofit public benefit corporation (the “Corporation”), with its
corporate offices in San Diego, California. The Corporation is the sole member, sole shareholder, or
majority shareholder of the affiliated entities discussed below, which together constitute an integrated
health care delivery system known, and referred to herein, as “Sharp HealthCare”. The Corporation and its
affiliated entities currently own or lease and operate a variety of facilities and programs throughout
San Diego County (the “County”), which is home to a population of approximately 3.3 million. Sharp
HealthCare comprises:

e Four licensed acute care hospitals

e Two licensed specialty hospitals

Twenty-three outpatient clinics operated in conjunction with two of its three affiliated medical
groups

Seven urgent care centers

Four freestanding ambulatory surgery centers

Three skilled nursing facilities

Two inpatient acute rehabilitation programs

Hospice, home infusion, and specialty pharmacy programs
Numerous outpatient facilities and programs

A nonprofit health maintenance organization (“HMO”)

As of September 30, 2025, Sharp HealthCare was licensed for 2,230 beds, had approximately 2,700
physicians on medical staffs and in affiliated medical groups, and employed approximately 20,000 people.
For fiscal year ended and as of September 30, 2025, Sharp HealthCare reported approximately $5.5 billion
in revenues and approximately $9.3 billion in assets. In fiscal years 2024 and 2023, revenue was
approximately $5.1 billion and $4.7 billion, respectively.

With a commitment to serving the community, Sharp HealthCare provides services along the
continuum of care offering ambulatory, acute, and post-acute care services. For the fiscal year ended
September 30, 2025, Sharp HealthCare served over 95,000 inpatients and 1 million outpatients, treated
nearly 350,000 emergency cases, provided 1.5 million physician visits, brought more than 11,700 new lives
into this world, and performed over 57,000 surgeries. Sharp HealthCare has a level two trauma center, one
of the largest neonatal intensive care units (“NICU”) in California, and a nationally recognized hospice
program. Sharp HealthCare has been an innovator and leader in areas such as cardiovascular, neuroscience,
orthopedic, and oncology services, multi-organ transplantation, hyperbaric medicine, and minimally
invasive robotics surgery. Sharp HealthCare has three affiliated medical groups representing more than 600
primary care and 1,200 specialist physicians and advance practice providers, resulting in physician
integration and coordinated patient management across the care continuum. Sharp Health Plan provides
health care coverage to small and large businesses, including Sharp HealthCare employees and their
dependents, individual HMO coverage, — through the Covered California exchange (the “Exchange’) and
directly to consumers — as well as Medicare Advantage for a total of more than 170,000 HMO enrollees as
of September 30, 2025. Sharp HealthCare has been accepting capitated payments since 1985 and has
decades of experience as a highly-integrated health care delivery system.

The Corporation’s affiliated entities include:



Sharp Memorial Hospital (“Sharp Memorial”);

Sharp Chula Vista Medical Center (“Sharp Chula Vista”);

Grossmont Hospital Corporation (“Sharp Grossmont”);

Sharp Coronado Hospital and Healthcare Center (“Sharp Coronado™);

Sharp Health Plan;

Continuous Quality Insurance, Segregated Portfolio Corporation (“Continuous Quality
Insurance™);

e Sharp HealthCare Foundation (“Sharp Foundation”);

e Grossmont Hospital Foundation (“Grossmont Foundation”); and

e Sharp Freestanding Surgery, LLC (“Sharp Surgery”).

The Corporation is the sole member of the aforementioned affiliated entities, with the exception of
Grossmont Foundation, whose sole member is Sharp Grossmont; Continuous Quality Insurance, where the
Corporation is the sole shareholder; and Sharp Surgery, where the Corporation owns 90% and an
ambulatory surgery center (“ASC”) management company owns the remaining 10%. The Corporation
operates the Sharp Rees-Stealy Medical Centers (“Sharp Rees-Stealy”) and the SharpCare Medical Offices
(“‘SharpCare”) as medical foundation divisions of the Corporation.

In its fiscal year ended September 30, 2024, Sharp HealthCare provided $622.6 million in
community benefit programs and services that were unreimbursed. The following table summarizes the
estimated net cost to Sharp HealthCare of providing programs and services for vulnerable populations and
for the broader community in fiscal year 2024:

Estimated
Fiscal Year 2024
Unreimbursed Costs
Economic Value of Community Benefit ($ in millions)
Medical Care Services $612.8
Other Benefits for Vulnerable Populations 4.0
Other Benefits for the Broader Community 2.3
Health Research, Education, and Training Programs 3.5
Total Community Benefit $622.6

Source: Sharp HealthCare Fiscal Year 2024 Community Benefit Plan and Report.
Governance

The Corporation is governed by a Board of Directors (the “Board”) consisting of no less than 19
and no more than 27 members, including three ex officio members (“Ex Officio Directors™). Ex Officio
Directors serve by virtue of their positions with the Corporation (i.e., President/CEO and Immediate Past
Chair) or with the Sharp Foundation (i.c., Chair of the Board). All Board members have the right to vote
on matters considered by the Board, subject to the Corporation’s conflict of interest policy. Regular
meetings of the Board are held bi-monthly.

In addition to the Ex Officio Directors, one director from each of the following affiliated entities is
designated (each a “Designated Director” and collectively the “Designated Directors”) by their respective
governing boards: Sharp Memorial, Sharp Chula Vista, Sharp Grossmont, and Sharp Coronado.
Additionally, Sharp Rees-Stealy Medical Group (“SRSMG”) and Sharp Community Medical Group
(“SCMG”) each designate (subject to Board approval) a physician to serve as a Designated Director. The
remaining members are elected by the Board for three-year terms (up to a maximum of nine years of
consecutive service) from a slate of nominees presented by the Board’s Nominating, Bylaws, and



Governance Committee. Up to one-third of the members of the Board may be physicians. At present, a total
of six members of the Board are physicians. Christopher D. Howard serves as President and Chief Executive
Officer of the Corporation and utilizes a senior executive team to manage day-to-day activities and to
generate strategic opportunities for the Corporation and its affiliated entities.

The Board of the Corporation elects the members of the governing bodies (other than designated
directors or ex officio directors) of certain affiliated entities and generally may remove without cause and/or
replace governing body members. Each governing body is responsible for oversight of the day-to-day
operations of its respective facilities and coordination of its strategic initiatives, budget preparation, and
capital expenditures with the Corporation. In aggregate, approximately 120 individuals serve on the
governing boards of Sharp HealthCare affiliated entities.

PROGRAMS AND SERVICES

This section provides an overview of the health care services and programs offered by the
Corporation and each affiliated entity.

Corporation

The Corporation provides the centralized administrative and management functions of Sharp
HealthCare and its affiliated entities and also provides health care services through the Sharp Rees-Stealy
and SharpCare operating divisions. The centralized management services to its affiliated entities include
IT, finance, strategic planning, marketing, business development, facility management, public affairs, legal,
risk management, human resources, patient financial services, clinical effectiveness, managed care
contracting, supply chain management, nurse call center, centralized patient placement, internal audit,
corporate compliance, and other services.

Sharp Rees-Stealy

Programs and Services. The Corporation operates the multispecialty medical clinics and
six urgent care centers throughout the County as a medical foundation doing business as Sharp
Rees-Stealy. Services include primary care, specialty care, urgent care, laboratory, radiology,
physical therapy and pharmacy services. In addition, the occupational health program provides a
full range of services including injury and illness treatment, rehabilitation, physical examinations,
and other programs designed to evaluate, treat and prevent work-related injuries.

Medical Services. The Corporation has entered into a contract with SRSMG to provide
professional medical, surgical and other ambulatory services at Sharp Rees-Stealy through
December 31, 2030. These services are provided through 17 clinics throughout the County, which
are owned or leased by the Corporation and managed by the Corporation. Physician visits totaled
over 1.4 million for the year ended September 30, 2025. SRSMG is accredited by the Accreditation
Association for Ambulatory Health Care (“AAAHC”), an industry benchmark for measuring
quality. In 2024, SRSMG was surveyed by AAAHC and earned the highest rating of “substantial
compliance,” receiving a three-year accreditation. Additionally, SRSMG is accredited by NCQA
for Population Health Management.

SharpCare
Programs and Services. The Corporation operates primary care medical offices as a part

of its medical foundation doing business as SharpCare. There are currently six locations in the
Central, East, and South Bay regions of the County, with the plan to expand in the communities



throughout San Diego. SharpCare provides professional medical services for Sharp HospiceCare
and its hospice homes.

Medical Services. The Corporation has entered into a contract with SharpCare Medical
Group (“SMG”) to provide professional medical and other ambulatory services through September
30, 2026. These services are provided at six primary care medical offices, which are leased and
managed by the Corporation. Physician visits totaled over 49,000 for the year ended September 30,
2025.

Sharp Memorial

General. Sharp Memorial includes the Donald N. Sharp Memorial Community Hospital
(“Memorial Hospital”), Stephen Birch Healthcare Center at Sharp Memorial Hospital (“Stephen Birch
Center”), Sharp Mary Birch Hospital for Women & Newborns (“Sharp Mary Birch”), Sharp Mesa Vista
Hospital (“Sharp Mesa Vista’), Sharp McDonald Center, and James S. Brown Pavilion (“Sharp Outpatient
Pavilion”). The collective facilities operated by Sharp Memorial include the 656-bed quaternary care
Memorial Hospital and Stephen Birch Center, the 206-bed women and newborns hospital Sharp Mary Birch,
the 160-bed psychiatric facility Sharp Mesa Vista, the 16-bed chemical dependency recovery hospital Sharp
McDonald Center, and the approximately 122,500 square foot Sharp Outpatient Pavilion.

Sharp Memorial is the largest non-university, quaternary care hospital campus in the County,
providing a comprehensive range of primary, secondary, and specialized quaternary medical and surgical
care to a diverse geographic distribution of patients residing in the City of San Diego and surrounding
communities in the County. Memorial Hospital is a County-designated level two trauma center. Sharp
Memorial remained the market share leader in Sharp HealthCare’s primary market area with a market share
of 12.5% in 2023.

Programs and Services. Sharp Memorial provides a broad range of programs and services to
patients in its service area. Listed below are descriptions of selected major programs and services provided
at Sharp Memorial facilities.

o Cancer Treatment. Memorial Hospital is one of three Sharp HealthCare hospitals to be
recognized as an Integrated Network Cancer Program and to achieve the American College of
Surgeons Commission on Cancer (“ACoSCoC”) accreditation for cancer surgery and care in
an inpatient setting. Additionally, Memorial Hospital achieved designation by the National
Accreditation Program for Breast Centers (the “NAPBC”). In September 2015, Memorial
Hospital opened the Laurel Amtower Cancer Institute and Neuro-Oncology Center, a multi-
disciplinary program with expert care from neurosurgeons, medical oncologists, radiation
oncologists, neurologists, neuropathologists, and neuroradiologists. These highly specialized
experts work together to offer the latest cancer-fighting technologies and surgical techniques
to create a custom care plan personalized for each patient. Support services provide nurse
navigation to offer advocacy, guidance, and coordination of care services, social work to help
patients and loved ones cope with their diagnosis, genetic counseling to help identify inherited
cancer risk, dietitians, and access to leading-edge clinical trials for brain tumor treatments. In
addition, Sharp Memorial has an outpatient infusion center, offering accessible and convenient
care for patients requiring a variety of intravenous and medical treatments.



e Cardiac Care. In 1957, the first cardiac catheterization in San Diego was performed at
Memorial Hospital, followed by the County’s first open-heart surgery a year later. Since that
time, the Heart and Vascular Center at Sharp Memorial, with four cardiac catheterization
laboratories and a hybrid procedure room, has treated patients with heart conditions such as
congestive heart failure, heart attacks, hypertension, angina/chest pain, and valve disease.
Every year, Sharp HealthCare physicians and staff perform more than 9,400 cardiac
catheterizations and structural heart procedures, including open-heart surgeries and minimally
invasive procedures like transcatheter aortic valve replacement (TAVR). The Heart and
Vascular Center at Sharp Memorial is ranked fourth among the County hospitals and fifteenth
in California for its volume of cardiovascular discharges.! Memorial Hospital provides the full
spectrum of cardiovascular care including multimodality intervention, electrophysiology,
noninvasive diagnosis, acute care, cardiac rehabilitation, and prevention and education. Sharp
Memorial is established as a County-designated ST-Elevation Myocardial Infarction
(“STEMI”) center, providing streamlined and optimized treatment for heart attack patients.

e Transplant Services. Sharp Memorial implemented its heart transplant program in 1985, when
Memorial Hospital became San Diego’s first hospital to perform a heart transplant. More than
three decades later, Memorial Hospital remains a leader in transforming the lives of patients
with end stage heart failure. In total, surgeons at Memorial Hospital have performed more than
500 heart transplants and the transplant survival rates are consistently above the national
average. Since its inception, this program’s success rate at one and three years’ post-transplant
has been higher than the State and national averages.? In 1987, Memorial Hospital was the first
hospital on the West Coast to use the mechanical Jarvik-7 heart for patients awaiting a
transplant. In 2008, Memorial Hospital became one of the first facilities in the United States to
receive advanced certification in ventricular assist devices for destination therapy by The Joint
Commission. Sharp Memorial is now nationally known for its mechanical assist device
program and for its national research for this procedure. In addition to heart transplants, Sharp
Memorial is accredited to perform kidney and kidney-pancreas transplants from living and
deceased donors. Its living donor kidney program is nationally recognized as a Donor Care
Network Center for Excellence. Sharp Memorial also supports bone marrow and liver
transplants through a joint program with University of California San Diego Health.

o Trauma Services. Memorial Hospital is part of the San Diego Regional Trauma Program,
comprised of five County adult centers and one pediatric center, and is certified by the San
Diego County Emergency Medical System and the American College of Surgeons. In fiscal
year 2025, more than 2,500 trauma patients were evaluated and treated at Memorial Hospital.?

e  Women’s Health. In order to provide for the continued growth of perinatal services, the six-
story Sharp Mary Birch opened in October 1992 as a division of Sharp Memorial. Sharp Mary
Birch is the largest and most extensive freestanding center for women’s health in Southern
California, and the only women’s hospital in the County, offering a variety of alternatives for
the birthing experience including conventional delivery, labor/delivery/recovery, and cesarean
delivery. The Level III, 84-bed NICU at Sharp Mary Birch provides care for premature and
seriously ill infants, including special ventilatory management to infants with severe respiratory
distress syndrome and ranks as the County’s market leader in neonatology.* Currently,

!'Source: 2023 HCAI Hospital Inpatient Discharge Data via SpeedTrack, Inc.
2 Source: United Network for Organ Sharing (UNOS).

3 Source: Corporation Records.

4 Source: 2023 HCAI Hospital Inpatient Discharge Data via SpeedTrack, Inc.



approximately 6,400 births occur annually at Sharp Mary Birch, ranking it number three in
California. Aside from obstetrical and neonatal care, Sharp Mary Birch offers a full range of
inpatient and outpatient medical and surgical gynecological services, including robotic
gynecologic surgery and oncology, as well as plastic surgery, extensive health education, and
prevention and support services, and is the market leader in the County in three of the four
service lines that compose Women’s Services — women’s obstetrics, normal newborns, and
neonatology.* In 2013, Sharp Mary Birch launched the Neonatal Research Institute with a $2.9
million grant from the National Institutes of Health (“NIH”), Sharp HealthCare’s first NIH
grant. In 2017, Sharp Mary Birch opened the Nemeth NICU Follow-Up Clinic to further its
research and to provide follow-up care to high-risk neonates and, in 2018, expanded its services
through the receipt of a $1.0 million philanthropic gift.

Behavioral Health. With 160 beds, Sharp Mesa Vista is the largest psychiatric hospital in the
County, with a market share of 17.9% in 2023, and one of the largest privately operated
psychiatric hospital in California. Sharp Mesa Vista is also one of only three significant hospital
providers of behavioral health services to the County’s child and adolescent population. It has
been a provider of psychiatric and substance abuse recovery services for more than 60 years.
Sharp Mesa Vista provides a full continuum of behavioral health services, including inpatient,
outpatient, and partial hospital programs, with specialized services designed for children,
adolescents, adults, and seniors experiencing anxiety, bipolar disorder, depression, eating
disorders, and other conditions. Sharp Mesa Vista provides outpatient behavioral health
services at two locations throughout the County and handled nearly 56,000 outpatient visits
during fiscal year 2025.

Chemical Dependency Treatment. The 16-bed freestanding alcohol and drug treatment facility
at Sharp McDonald Center is the only medically supervised chemical dependency recovery
hospital in the County and offers one of the most comprehensive recovery programs in
Southern California. A variety of recovery options are offered including medically monitored
detoxification and rehabilitation, residential programs, partial hospitalization, day and evening
intensive outpatient programming offering medication assisted treatment, and an aftercare
program that extends recovery into a lifelong process. The Medicated Assistance Treatment
Program became available in 2019 to help patients with opioid and other addictions, allowing
patients to continue to work while receiving treatment on an outpatient basis.

Rehabilitative Services. The 30-bed Sharp Allison deRose Rehabilitation Center was originally
dedicated in 1962 and was the first comprehensive rehabilitation center south of Los Angeles.
Today, the center includes the County’s largest brain and spinal injury treatment program. The
staff at the center address the unique needs of individuals affected by catastrophic injury or
debilitating illness by focusing on patients’ abilities, not disabilities, and preparing them to live
as independently as possible. The center is accredited by Commission on Accreditation of
Rehabilitation Facilities (“CARF”) for the spinal cord injury program. This accreditation
represents the highest level of accreditation that can be awarded to an organization and shows
the center’s substantial conformance to the standards established by CARF.

Robotic Surgery. In 2005, Memorial Hospital became the first in San Diego at which robotic-
assisted surgery was performed using the da Vinci® surgical system and the Stryker Mako
Orthopedic System®. Compared to conventional surgical techniques, robot-assisted surgery
provides physicians more precision, flexibility, and control for many types of complex and
delicate procedures. This type of minimally invasive surgery can result in fewer complications,
less pain and blood loss, a shorter hospital stay, and a quicker recovery. In June 2023, Sharp
HealthCare was named a Network of Excellence in Robotic Surgery by Surgical Review



Corporation (“SRC”) which includes its five Centers of Excellence in Robotic Surgery, nine
different specialties, and 30 Surgeons of Excellence candidates, marking SRC’s first Network
of Excellence designation on the West Coast.

e Qutpatient Services. The Sharp Outpatient Pavilion, which opened on the Sharp Memorial
campus in April 2003, is a comprehensive, multidisciplinary outpatient facility providing
services including diagnostic imaging, surgical and endoscopy services, cancer treatment, a
women’s outpatient imaging center, ophthalmology and vision laser centers, a wellness center,
and a variety of other specialty services. The facility houses 12 surgery suites, radiation therapy,
64-slice computed tomography (“CT”) body scanning, positron emission tomography (“PET”)
services, digital mammography, and computerized radiology, including a picture archival and
communication system (PACS) that provides the infrastructure for a film-less radiology system.
The new Heart and Lung Clinic opened in October 2023 to focus on key service lines for Sharp
Memorial.

Sharp Chula Vista

General. Sharp Chula Vista is a general acute-care hospital serving the South Bay region of the
County. It operates 349 acute care beds and a 100-bed skilled nursing facility in the attached Birch Patrick
Convalescent Center (“Birch Patrick”). Sharp Chula Vista originated as Chula Vista Hospital, a nursing
home founded in 1944. Licensed the following year to provide acute care services, the hospital expanded
over time in line with local population growth. In 1975, this growth afforded the hospital an opportunity to
relocate to its existing location in a new facility. Known at that time as the Community Hospital of Chula
Vista, Sharp Chula Vista gained its current name after affiliating with Sharp HealthCare in 1989.

Today, Sharp Chula Vista ranks as the largest and busiest hospital in the South Bay.! For more than
two decades, Sharp Chula Vista has led all South Bay hospitals in terms of inpatient market share, patient
volume growth, admissions, emergency department visits, beds, number of employees, and physicians. In
January 2020, Sharp Chula Vista demonstrated its ongoing commitment to the community with the opening
of a new seven-story patient tower, the first significant hospital construction in the South Bay in 40 years.
The $244.0 million Ocean View Tower addressed Sharp Chula Vista’s clinical requirements and capacity
challenges by adding 197,000 square feet of new space. The Ocean View Tower comprises seven stories,
106 private rooms, a new surgery department, including the South Bay’s only hybrid operating room, a new
kitchen, a panoramic roof-top café, and support space, as well as shelled space for expansion on the sixth
floor. The project also included the construction of a new central plant, expansion of the emergency
generator building, a 717-space parking garage, and a remodel of the first and second floors of the existing
hospital to create linkages to the Ocean View Tower.

Programs and Services. Sharp Chula Vista offers a full complement of community hospital
services. This includes a 24-hour emergency department, medical/surgical acute care, obstetrics, adult and
neonatal intensive care, and surgery services. Major ancillary services include diagnostic imaging,
laboratory, radiation oncology, pulmonary, endoscopy, physical rehabilitation, and infusion therapy. Listed
below are descriptions of significant service lines and programs.

e Cancer Treatment. The opening of the Douglas & Nancy Barnhart Cancer Center (the
“Barnhart Cancer Center”) in 2012 marked a major advancement in the hospital’s provision of
state-of-the-art radiation therapy. The Barnhart Cancer Center offers advanced treatment
technology, including intensity-modulated and image-guided radiation therapy, stereotactic
radiosurgery, stereotactic body radiation therapy, and high dose rate brachytherapy. These

!'Source: 2023 HCAI Hospital Inpatient Discharge Data via SpeedTrack, Inc.



services complement a range of treatment options, including medical and surgical oncology,
interventional oncology, infusion therapy, and many clinical trials. As part of the cancer centers
at Sharp HealthCare, the cancer program at Sharp Chula Vista is the only one in the South Bay
accredited by ACoSCoC as an Integrated Cancer Network Program.

o Cardiovascular Care. Sharp Chula Vista conducts a range of technologically advanced
cardiovascular services including minimally invasive interventions for heart valve disease and
other structures of the heart, endovascular treatment of peripheral vascular disease,
electrophysiology, video-assisted thoracic surgery, vascular surgery, cardiac rehabilitation, and
the South Bay’s only open-heart surgery program. Sharp Chula Vista is a STEMI center and
designated by The Joint Commission as a Primary Stroke Center, providing streamlined and
optimized treatment for stroke and heart attack patients.

e Robotic Surgery. Similar to Sharp Memorial, Sharp Chula Vista’s surgical facilities have robot-
assisted surgical capabilities, providing physicians more precision, flexibility, and control for
many types of complex and delicate procedures.

o Sharp Mary Birch Center for Women & Newborns Chula Vista. Sharp Chula Vista provides a
range of maternity and gynecological care, including private labor and delivery suites, a nine-
bed, Level II NICU, dedicated operating rooms, cord blood banking, breastfeeding classes,
breastmilk donor program, and bilingual support groups.

o Bloodless Medicine and Surgery. Sharp Chula Vista introduced a bloodless medicine and
surgery program in 2002 for patients who choose to avoid the use of blood or blood products.
Sharp Chula Vista is the only hospital in the County to have specifically designated staff and a
panel of physicians to support the unique needs and care of these patients.

o  Qutpatient Services. A full complement of outpatient programs and services are offered at
Sharp Chula Vista, including surgical, cardiovascular, interventional radiology, endoscopy,
laboratory, physical therapy, and imaging. A 24,000-square-foot, hospital-owned medical
office building on the Sharp Chula Vista campus includes an outpatient imaging center and
ambulatory surgery center. The imaging center, a joint venture between Sharp Chula Vista and
radiology physicians, provides magnetic resonance imaging (“MRI”), CT, PET, ultrasound,
mammography, general radiography and fluoroscopy, and bone densitometry services.
Adjacent to the imaging center, the hospital’s ambulatory surgery center provides outpatient
surgical, endoscopic, and special procedures.

Sharp Grossmont

General. Sharp Grossmont was formed by the Corporation in 1991, and leases and operates a 562-
bed acute care facility (“Grossmont Hospital””) located in the East County region of the County, including
the 90-bed Sharp Mary Birch Hospital for Women & Newborns Grossmont (the “Women’s Hospital”), a
30-bed skilled nursing unit, a 46-bed behavioral health unit, and the 50-bed Sharp Grossmont Hospital for
Neuroscience (“Neuroscience Hospital”).

Hospital Lease. Grossmont Hospital is owned by Grossmont Hospital District (the “District”),
which leases Grossmont Hospital to Sharp Grossmont pursuant to a long-term lease (the “Lease”) that
originally commenced on May 29, 1991, for a thirty-year term, and that was extended on July 1, 2014 for
an additional thirty-year term, expiring on May 31, 2051.



Programs and Services. Sharp Grossmont provides a comprehensive range of primary, secondary,
and specialized medical/surgical care and has the largest inpatient market share in the East County region
of the County.' Services provided at Sharp Grossmont include emergency care, comprehensive
neurosciences care, women’s services, psychiatry, cardiology, cancer treatment, advanced surgical and
robotically-assisted minimally invasive procedures, physical rehabilitation services, hyperbaric oxygen
therapy, behavioral health, multi-specialty ambulatory clinics, and a full spectrum of outpatient services.
Sharp Grossmont operates one of the busiest emergency departments in the County, where each year
approximately 120,000 people receive treatment in a care setting that has earned the prestigious Lantern
Award, presented by the Emergency Nurses Association, an honor bestowed upon just 1% of the nation’s
emergency departments for exceptional and innovative performance in leadership, practice, education,
advocacy, and research. Sharp Grossmont also offers a variety of specialty services that include skilled
nursing, home infusion, specialty pharmacy services, and hospice services, including multiple inpatient
hospice facilities. Listed below are descriptions of selected major programs and services provided at Sharp
Grossmont.

e Neurosciences. Reflecting its leadership in the region, Sharp Grossmont is accredited as a
Comprehensive Stroke Center, the highest designation given by The Joint Commission in
association with the AHA/American Stroke Association, with the availability to perform
complex procedures including brain aneurysm clipping, mechanical thrombectomy, vascular
malformation surgery, and carotid endarterectomy procedures used to repair and restore brain
function after a stroke. Furthermore, Sharp Grossmont has a broad range of programs that
enhance the neuroscience service line including movement disorder programs supported by the
advanced technological capabilities of deep brain stimulation, advanced spine programs,
neuro-oncology, and neurology follow-up care. The services are currently being expanded to
include Magnetic Resonance Guided Focused Ultrasound Surgery, a first in the County, which
will offer a minimally invasive approach to movement disorder treatment. Sharp Grossmont
also provides stroke rehabilitation accredited by CARF. In 2025, Sharp Grossmont opened the
Neuroscience Hospital, which transformed the hospital’s rehabilitation center into a single
center of excellence featuring an inpatient progressive care unit, an inpatient rehabilitation unit,
and a new 16-bed neurology intensive care unit (“ICU”), as well as comprehensive physical
and occupational therapy areas. The design delivered a net addition of 20 patient beds to the
hospital while simultaneously transforming the former rehabilitation unit into a fully
functioning neuroscience center that can treat both inpatient and outpatient populations
suffering from stroke or other brain and spinal conditions.

e Cancer Treatment. When Sharp Grossmont’s David and Donna Long Center for Cancer
Treatment (the “Long Cancer Center”) opened in July 1993, it was the first comprehensive
outpatient center for cancer screening, diagnosis, treatment, and educational resources in the
County. The Long Cancer Center is accredited by ACoSCoC as a comprehensive cancer center,
providing cancer surgery, inpatient care, radiation therapy, chemotherapy, and hematology; it
also has a NAPBC designation.

e Cardiac Care. The cardiac program at Sharp Grossmont offers minimally invasive,
noninvasive, and surgical procedures designed to treat a number of heart conditions. Services
include open-heart surgery, cardiac catheterization, angioplasty, coronary stents, vascular
surgery, electrophysiology lab, and cardiac rehabilitation, as well as mechanical assist devices
for the support of the heart and lungs. Sharp Grossmont is established as a County-designated
STEMI center, providing streamlined and optimized treatment for heart attack patients.
Additionally Sharp Grossmont is one of the first facilities to have received certification under

!'Source: 2023 HCAI Hospital Inpatient Discharge Data via SpeedTrack, Inc.



the County of San Diego extracorporeal cardiopulmonary resuscitation (“ECPR”) Pilot
Program, one of three facilities in the County to do so. This program designates Sharp
Grossmont as a 24/7 ECPR capable receiving facility, with extracorporeal membrane
oxygenation (ECMO) available to treat incoming cardiac arrest patients. In 2018, Sharp
Grossmont completed construction on the Burr Heart and Vascular Center comprising four
cardiac catheterization labs, including a biplane room, as well as two hybrid operating rooms,
an open-heart room, and one general surgery operating room.

Women’s Health. The 90-bed Women’s Hospital specializes in women’s acute care,
gynecology, obstetrics, and neonatology, and includes a 24-bed Level III NICU. Sharp
Grossmont completed renovation of the Women’s Hospital in 2021 and added 18 additional
licensed inpatient acute care beds as part of Sharp HealthCare’s strategy to expand and build
additional women’s acute care programs, including women’s cardiac care, pelvic health, and a
women’s health clinic. The Women’s Hospital also includes an 11-room pediatric unit that is
managed, operated, and leased by Rady Children’s Hospital.

Outpatient Services. A full complement of outpatient programs and services are offered at
Sharp Grossmont, including surgical, cardiac, interventional radiology, vascular, endoscopy
services, radiation oncology, outpatient infusion, laboratory services, physical therapy, wound
care, limb preservation care, hyperbaric oxygen therapy, diabetes care, and sleep disorder care,
as well as imaging services, including general diagnostic radiography, MRI, CT, PET,
ultrasound, fluoroscopy, and nuclear medicine. To address the region’s emergent and urgent
care demands, the campus also includes a multi-disciplinary care clinic with both appointment-
based and immediate walk-in services, as well as the Burr Clinic focused on scheduled clinical
services and hospital follow-up care. The appointment-based clinics allow patients, when
necessary, to bridge to appropriate community-based primary care following a visit to the
emergency department or an inpatient stay, thus reducing costly readmissions. The immediate
walk-in services provide treatment to patients requiring urgent minor and low complexity
services, allowing additional capacity for high-acuity volume growth in the emergency
department. The emergency department includes the innovative Grossmont Psychiatric
Assessment Treatment and Healing Unit, focused on emergent behavioral health treatment,
which has the dual benefit of better addressing a patient’s medical and behavioral health as
well as increasing capacity throughout the overall emergency department.

Hospice Services. Sharp HospiceCare provides comprehensive end-of-life care and
compassionate support for people with a life-limiting illness that have decided, with the support
of their physician and family members, to forego further curative treatment in favor of comfort
measures. Sharp HospiceCare is a licensed and Medicare-certified hospice agency serving the
County as an operating division of Sharp Grossmont. In 2023, Consumer Assessment of
Healthcare Providers and Systems (“CAHPS”) named Sharp HospiceCare a Hospice CAHPS
Honors Award recipient, the only hospice in the County to receive the honor, which recognizes
agencies that continuously provide a positive patient experience and high-quality care as
measured by the patient and caregiver experience. Sharp HospiceCare is also the only hospice
program in California to offer three home-like, licensed hospice facilities staffed 24/7 with
registered nurses, hospice aides, physicians, and support services for acute symptom
management. A fourth hospice home located in the northern part of the County (“North
County”) has been constructed and is awaiting licensing.



Sharp Coronado

General. Sharp Coronado (formerly known as The Coronado Hospital) became affiliated with the
Corporation in July 1994. Sharp Coronado operates a 181-bed hospital consisting of 59 acute care
beds and a 122-bed sub-acute and skilled nursing facility.

Hospital Lease. The hospital facilities are owned by the Coronado Hospital Foundation (“Coronado
Foundation”) and the City of Coronado, which leases them to Sharp Coronado pursuant to a 30-
year lease that originally commenced July 1, 1994 and now expires June 30, 2034. Beyond 2034,
Sharp Coronado holds an option to extend the term of the lease for two additional periods of 10
years each.

Programs and Services. Services offered by Sharp Coronado include emergency care, general
acute inpatient care, intensive care, ambulatory surgery, diagnostic imaging, physical and
occupational therapy, sub-acute, and skilled nursing care to meet the needs of the populations of
Coronado, Imperial Beach, and their surrounding communities where Sharp Coronado has the
largest inpatient market share. Sharp Coronado operates one of the largest sub-acute units in the
State, houses two centers of excellence, performs total joint replacement surgeries, and provides
advanced hepatology care. Sharp Coronado is a member of the Planetree network and is one of just
two hospitals in the world to maintain the Planetree Patient-Centered Hospital Designation
consecutively since 2007. Furthermore, Sharp Coronado is one of only a few hospitals in the entire
Planetree network to hold Planetree’s highest level of recognition — Designation with Distinction.
The Joint Commission has awarded Sharp Coronado its Gold Seal of Approval and has certified
the Hip and Knee Program consecutively since 2012. The Joint Commission also awarded Sharp
Coronado Acute Stroke Ready Certification. In 2020, Sharp Coronado’s Emergency Department
achieved the bronze level for the Geriatric Emergency Department Accreditations from the
American College of Emergency Physicians. Furthermore, Sharp Coronado Emergency
Department has received the certification for the MAT Bridge program which allows emergency
department physicians to coordinate with social work and nursing to provide medication assisted
treatment for patients struggling with opioid or alcohol addiction. Sharp Coronado is licensed to
conduct and provide health care services by the CDPH Licensing and Certification Program, and
is an eligible health care provider under Medicare, Medi-Cal, Blue Cross, and various commercial
insurance programs.

Sharp Health Plan

Sharp Health Plan is a California nonprofit public benefit corporation formed by the Corporation
in September 1992. Sharp Health Plan received its Knox-Keene license from the California
Department of Corporations in September 1992. Such license, now under the jurisdiction of the
California Department of Managed Health Care, along with a CMS license for Medicare Advantage
products, enables Sharp Health Plan to offer managed care products through an HMO, Point of
Service (“POS”), and Preferred Provider Organization (“PPO”). Sharp Health Plan enhances Sharp
HealthCare’s ability to provide affordable and available health care coverage to its employees and
the communities it serves. As of September 30, 2025, Sharp Health Plan had more than 166,000
commercial and Medicare enrollees. Sharp Health Plan provides services to its enrollees though a
number of providers, including SRSMG, SCMG, and certain non-Sharp medical groups. Sharp
Health Plan also contracts with Sharp Memorial, Sharp Mary Birch, Sharp Mesa Vista, Sharp
McDonald Center, Sharp Chula Vista, Sharp Grossmont, and Sharp Coronado for inpatient and
certain other institutional services, along with non-Sharp facilities including Tri-City Medical
Center. Sharp Health Plan earned an overall rating of 4 out of 5 stars from Medicare for 2025 and
is the highest member-rated Medicare Advantage Plan in California. In addition, Sharp Health Plan



is the highest rated commercial health plan in California for customer service, and among the
highest rated plans for healthcare, specialist, and care coordination.

Continuous Quality Insurance

Continuous Quality Insurance is an offshore captive insurance company of the Corporation
domiciled in Grand Cayman. It provides various professional and commercial general liability and
stop-loss insurance services to the Corporation, as well as certain affiliated entities of the
Corporation.

Sharp Surgery

Sharp Surgery is a California limited liability company established in 2021 to acquire the
Corporation’s majority interest in freestanding ASCs across the County. As of September 30, 2025,
Sharp Surgery operates four freestanding ASCs.

Sharp Foundation

Sharp Foundation is a California nonprofit public benefit corporation formed in October 1979 and
exists solely for the purpose of raising funds for Sharp HealthCare. The use of these funds is for
capital expenditures, program support, and endowment. Unrestricted gifts are expended at the
discretion of Sharp Foundation’s Board of Directors (within guidelines established by the
Corporation). Sharp Foundation also provides management and support services for Grossmont
Foundation and Coronado Foundation (collectively, “the Foundations™), which provides funds for
capital expenditures and program support for Sharp Grossmont and Sharp Coronado, respectively.
The Sharp HealthCare philanthropy program incorporates both strategic and annual planning,
including projections for both revenue and distributions for capital and operating initiatives across
the system.

Grossmont Foundation

Grossmont Foundation is a California nonprofit public benefit corporation formed in 1985 and
exists solely for the purpose of raising funds for Sharp Grossmont and Sharp HospiceCare. The use
of these funds is for capital expenditures, program support, and endowment. Unrestricted gifts are
expended at the discretion of Grossmont Foundation’s Board of Governors. The foundation has
been instrumental in bringing new services, infrastructure, technology, and programs to Sharp
Grossmont and the community the hospital serves. Recent support includes investments in the
Neuroscience Hospital, behavioral health center upgrades, Sharp HospiceCare support, including
the fourth hospice home, and multiple technology investments that provide state-of-the-art care for
the patients and practitioners at Sharp Grossmont.

Accreditations, Licenses, and Memberships

All Sharp HealthCare acute hospitals are fully accredited by The Joint Commission and are in
compliance with the applicable CMS requirements and California Department of Public Health (“CDPH”)
licensing requirements. In addition, the Orthopedic and Stroke programs have the Disease Specific Care
Certification by The Joint Commission. The Oncology services at Sharp Memorial, Sharp Chula Vista, and
Sharp Grossmont are recognized as an Integrated Network Cancer Program by the ACoSCoC. All Sharp
HealthCare hospitals maintain memberships in the Hospital Association of San Diego & Imperial Counties,
the California Hospital Association, and the American Hospital Association.



Sharp Memorial, Sharp Mary Birch, Sharp Mesa Vista, Sharp McDonald Center, Sharp Chula Vista,
Sharp Grossmont, and Sharp Coronado are each licensed to conduct and provide health care services by the
CDPH Licensing and Certification Program and have each been approved as eligible health care providers
by Medicare, Medi-Cal, Blue Cross, and numerous commercial insurance programs. Sharp McDonald
Center does not accept Medicare or Medi-Cal.



OPERATING STATISTICS

Fiscal Year

Ended
September 30,
2025
SHARP MEMORIAL
Licensed Beds 1,038
Maintained Beds " 832
Patient Days ® 216,166
Discharges @ 38,579
Occupancy @ 71.2%
Outpatient Visits 355,446
SHARP CHULA VISTA
Licensed Beds 449
Maintained Beds V 449
Patient Days ® 121,483
Discharges ® 22,307
Occupancy @ 74.1%
Outpatient Visits 190,820
SHARP GROSSMONT
Licensed Beds 562
Maintained Beds V 534
Patient Days @ 145,329
Discharges ® 30,998
Occupancy @ 74.6%
Outpatient Visits 350,191
SHARP CORONADO
Licensed Beds 181
Maintained Beds V 173
Patient Days @ 41,688
Discharges @ 3,169
Occupancy @ 66.0%
Outpatient Visits 109,234
SHARP REES-STEALY
Visits 1,417,809
Physician Offices 17
Urgent Care Facilities 6
Primary Care Physicians FTEs ¥ 167
Specialist Physician FTEs @ 248
SHARPCARE
Visits 49,735
Physician Offices 6
Primary Care Physicians FTEs ¥ 16

(1) Maintained beds represent the weighted average for the fiscal year.

(2) Patient days and discharges include acute care, skilled nursing, psychiatric, and rehabilitation.
(3) Occupancy is calculated on maintained beds.

(4) Physician full time equivalents ("FTEs") include mid-level providers.



MAP OF FACILITY LOCATIONS IN SAN DIEGO AND SOUTHERN RIVERSIDE COUNTIES
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1. Grossmont

Exhibit B — Licenses

License-Permit-Registration Number Description
Type
Hospital License 80000006 Grossmont Hospital
5555 Grossmont Center Drive
La Mesa, CA 91942-3019
License 80000780 Sharp Home Infusion Services
License 80000654 Sharp Hospice care
4000 Ruffin Road, Suite D
San Diego, CA 92123-1800
License 550003289 Bonitaview Home
3850 Valley Vista Road
Bonita, CA 91902-1206
County of San Diego - DEH2002-HUPFP- | Sharp Grossmont Hospital

Environmental Health Permit

114236

5555 Grossmont Center Drive
La Mesa, CA 91942

License

80000656

Lakeview Home
9472 Loren Drive
La Mesa, CA 91942-3907

License

550001054

Parkview Home
5788 Lyden Way
San Diego, CA 92120-4544

County of San Diego
Environmental Health
Unified Program Facility Permit

DEH2008-HUPFP-
209482

Sharp Healthcare

Sharp Central Pharmacy Services
3558 Ruffin Rd, Suite 100

San Diego, CA 92123

County of San Diego
Environmental Health
Unified Program Facility Permit

DEH2016-HUPFP-
002918

Sharp HealthCare

(Transplant / Infusion Centers)
8010 Frost St, Suite 101 & 301
San Diego, CA 92123-2778

County of San Diego
Environmental Health

Small Quantity Medical Waste
Registration

DEH2023-
HSQMWR-003800

Sharp HospiceCare
4000 Ruffin Rd, Ste D
San Diego, CA 92123

County of San Diego
Environmental Health
Unified Program Facility Permit

DEH2024-HUPFP-
008624

Sharp Healthcare
Grossmont Hospital
BonitaView Home
3850 Valley Vista Rd
Bonita, CA 91902

County of San Diego
Environnmental Health
Unified Program Facility Permit

DEH2024-HUPFP-
008527

Sharp Healthcare
Grossmont Hospital
LakeView Home

9742 Loren Drive

La Mesa, CA 91942-3907




License-Permit-Registration Number Description
Type
County of San Diego DEH2024-HUPFP- | Sharp Healthcare

Environmental Health
Unified Program Facility Permit

008619

Grossmont Hospital
ParkView Home

5788 Lyden Way

San Diego, CA 92120-4544

Heliport permit SD-022(H) 5555 Grossmont Center DriveLa
Mesa, CA 91942

CLIA (Clinical Laboratory 05D0643026 Grossmont Hospital Clinical

Improvement Amendments) Laboratory

License 5555 Grossmont Center Drive
La Mesa, CA 91942-3019

Retail Pharmacy Permit PHY 43865 3558 Ruffin Road STE 101
San Diego, CA 92123

Sterile compounding License LSC 101014 3558 Ruffin Road STE 106 107 108
San Diego, CA 92123

CLIA 05D2145200 Care Clinic

8851 Center Drive STE 600
La Mesa, CA 91942

Clinical and Public Health
Laboratory License

CLR-90010855

Burr Clinic

5525 Grossmont Center Drive STE
602

La Mesa, CA 91942

Clinical and Public Health
Laboratory License

CDF-00000556

5555 Grossmont Center Drive
La Mesa, CA 91942

County of San Diego -
Environmental Health Permit

DEH2002-FFPP-
305219

Grossmont Hospital

Nutrition Services

5555 Grossmont Center Drive
La Mesa, CA 91942-3019

Sterile Compounding License

LSC 100960

Grossmont Hospital Pharmacy
Heart & Vascular Tower, Level A
5555 Grossmont Center Dr, Ste
A201, Rm A214, A215, A216

La Mesa, CA 91942

Hospital Pharmacy Permit

HSP 37455

Grossmont Hospital Pharmacy
5555 Grossmont Center Drive STE
A201

La Mesa, CA 91942

Retail Pharmacy Permit

PHY 53675

Outpatient Pharmacy

5555 Grossmont Center Drive STE
A217

La Mesa, CA 91942

Sterile Compounding License

LSC 100563

2W Satellite Pharmacy 2nd floor
5555 Grossmont Center Drive
FL 2 RM 2511

La Mesa, CA 91942

Sterile Compounding License

SCP 101268

GMT Pharmacy
8860 Center Drive




License-Permit-Registration
Type

Number

Description

FL 2 RM 256 257
La Mesa, CA 91942

Seller's Permit

25907387

Grossmont Hospital Corporation
5500 Grossmont Center Drive
La Mesa, CA 91942

Seller's Permit

025907387-00005

Grossmont Hospital
Corporation5555 Grossmont Center
DrivelLa Mesa, CA 91942-3019

Seller's Permit

025907387-00006

Grossmont Hospital Corporation
8693 La Mesa Blvd, Ste A
La Mesa, CA 91942-9570

County of San Diego -
Environmental Health Permit

DEH2018-FFPP-
010520

Sharp Grossmont Hospital Café -
Women's Hospital

5555 Grossmont Center Drive
La Mesa, CA 91942

2. Memorial

License-Permit-Registration Number Description

Type

Hospital License 80000039 7901 Frost St., San Diego, CA 92123
CLIA 05D0700681 7901 Frost St., San Diego, CA 92123

Laboratory License

CDF-00001423

7901 Frost St., San Diego, CA 92123

CAP-College of American 2324601 7901 Frost St., San Diego, CA 92123

Pathologists Cert of

Accreditation

Pharmacy License HSP30916 7901 Frost St,. San Diego, CA
92123

Sterile Compounding LSC100015 7901 Frost St,. San Diego, CA
92123

DEA-Controlled Substance AL0288856 7901 Frost St,. San Diego, CA

Registration Certificate 92123

Pharmacy License-Retail PHY 59376 8010 Frost St., San Diego, CA 92123

Pharmacy Permit

DEA-Controlled Substance FS4833085 8010 Frost St., San Diego, CA 92123

Registration Certificate

Environmental Health Permit

DEH2003-FFPP-
403348

7901 Frost St., San Diego, CA 92123

Business License

1993007533

7901 Frost St., San Diego, CA 92123




License-Permit-Registration
Type

Number

Description

Business License 2024010330 8010 Frost St., San Diego, CA 92123

County of San Diego Unified DEH2002- 7901 Frost St., San Diego, CA 92123

Program Facility Permit HUPFP-114292

County of San Diego Unified DEH2016- 8010 Frost St., San Diego, CA 92123

Program Facility Permit HUPEP 002918

Heliport Permit SD-037(H) 8010 Frost St., San Diego, CA 92123

Seller's Permit 25759239 7901 Frost St., San Diego, CA 92123

MSQA 101002038

3. Mary Birch

License-Permit-Registration Number Description

Type

Hospital License 80000039 3003 Health Center Dr., San Diego,
CA 92123

CLIA 05D0953283 3003 Health Center Dr., San Diego,
CA 92123

Laboratory License

DEA-Controlled Substance BS5886722 3003 Health Center Dr., San Diego,

Registration Certificate CA 92123

Pharmacy License HSP 43727 3003 Health Center Dr., San Diego,
CA 92123

Sterile Compounding License LSC100044 3003 Health Center Dr., San Diego,

CA 92123

Environmental Health Permit

DEH2024-FFMN-
001152

3003 Health Center Dr., San Diego,
CA 92123

Seller's Permit 25759239 7901 Frost St., San Diego, CA 92123
4. Mesa Vista
License-Permit-Registration Number Description
Type
Hospital License 550000273 7850 Vista Hill Ave. San Diego, CA
92123
CLIA 05D0918292 7850 Vista Hill Ave. San Diego, CA

92123




License-Permit-Registration
Type

Number

Description

CLIA

05D2135527

4275 El Cajon Blvd. Ste 100, San
Diego, CA 92105

Laboratory License

CLR-00320310

7850 Vista Hill Ave. San Diego, CA
92123

Laboratory License

CLR-00351399

4275 El Cajon Blvd. Ste 100, San
Diego, CA 92105

DEA-Controlled Substance BS6029107 7850 Vista Hill Ave. San Diego, CA
Registration Certificate 92123
Board of Pharmacy-Hospital HSP 43644 7850 Vista Hill Ave. San Diego, CA

Inpt Pharmacy Permit

92123

Environmental Health Permit

DEH2002-FFPP-
305739

7850 Vista Hill Ave. San Diego, CA
92123

County of San Diego Unified DEH2002- 7850 Vista Hill Ave. San Diego, CA

Program Facility Permit HUPFP-114317 92123

County of San Diego Small DEH2021- 4275 El Cajon Blvd. Ste 100, San

Quantity Medical Waste HSQMWR- Diego, CA 92105

Registration 000477

5. McDonald

License-Permit-Registration Number Description

Type

Hospital License 080000319 7989 Linda Vista Rd., San Diego, CA
92111

CLIA 05D1013492 7989 Linda Vista Rd., San Diego, CA

92111

Laboratory License

CLR-00330524

7989 Linda Vista Rd., San Diego, CA
92111

DEA- Controlled Substance FS1966184 7989 Linda Vista Rd., San Diego, CA
Registration Certificate 92111

Board of Pharmacy-Drug Room | DRM 43786 7989 Linda Vista Rd., San Diego, CA
Permit 92111

County of San Diego Small DEH2021- 7989 Linda Vista Rd., San Diego, CA
Quantity Medical Waste HSQMWR- 92111

Registration 000995

6. Chula Vista




License-Permit-Registration
Type

Number

Description

Sharp Chula Vista Medical Center | 090000008 Hospital State License
license

Business license 002127

CLIA 05D0060541

Laboratory license CDF-00000330

Hospital Pharmacy Permit HSP 40462

Environmental Health permit

DEH2019-FFPP-
010911

Permit to Operate Restaurant Food
Facility

Controlled Substance BS4005016

Registration Certificate

Sterile Compounding License LSC 101502

DEA BS4005016

Unified Program Facility Permit | DEH2002-
HUPFP-114206

Unified Program Facility Permit | DEH2002-

HUPFP-114206

7. Coronado

License-Permit-Registration Number Description
California Department of Health 090000036 Sharp Coronado Hospital and
Sharp Coronado Hospital and Healthcare Center
Healthcare Center 250 Prosptect Place
Coronado, CA 92118
Café Permit
County of San Diego DEH2002- Sharp Coronado Hospital
Environmental Health HUPFP-114210 | 250 Prosptect Place
Unified Program Facility Permit Coronado, CA 92118
CLIA (Clinical Laboratory 05D0570915 SHARP CORNADO HOSP &
Improvement Amendments) HEALTHCARE CENTER
License 250 PROSPECT PL
CORONADO, CA 92118-1943
Clinical and Public Health CDF-00000357 SHARP CORNADO HOSP &
Laboratory License HEALTHCARE CENTER
250 PROSPECT PL
CORONADO, CA 92118-1944
2323901 Sharp Coronado Hospital
Main Lab
250 Prosptect Place
CAP Coronado, CA 92118
Retail Pharmacy Permit Sharp Coronado Community
Pharmacy
230 Prospect Place No 110
PHY 36561 Coronado, CA 92118




License-Permit-Registration Number Description
Sharp Coronado Community
Pharmacy
230 Prospect Place No 110
Retail Pharmacy DEA Cert BC2289975 Coronado, CA 92119
Sharp Coronado Hospital
250 Prosptect Place
Hospital Pharmacy Permit HSP 22448 Coronado, CA 92118
Sharp Coronado Hospital
Hospital Pharmacy Sterile 250 Prosptect Place
Compoundign License LSC 100047 Coronado, CA 92119
Sharp Coronado Hospital Pharmacy
250 Prosptect Place
Hospital Pharmacy DEA Cert AC0277233 Coronado, CA 92120
County of San Diego Department Sharp Coronado Hospital
of Environmental Health and 250 Prosptect Place
Qulaity Radiation Safety 10656 Coronado, CA 92119
California Department of Health Sharp Coronado Hospital
Mammography Machine Cert 27740 | 2 Dimension
California Department of Health Sharp Coronado Hospital
Mammography Machine Cert 27741 | 3 Dimension




Exhibit C

Description of Transaction

For a description of Tri-City Healthcare District (the “District”) and Tri-City Medical Center
(the “Hospital™), please see the response to Question 3 in the District’s submission. For a description
of Sharp, please see the summary provided in Exhibit A.

As a result of an extended period of financial difficulty (see Attachment B-1 attached hereto)
the District engaged Juniper Advisory to oversee a lengthy process of identifying and selecting a
potential partner. After a careful and deliberative evaluation, the District selected Sharp HealthCare as
its preferred potential partner and negotiated a Term Sheet executed by the District and Sharp
HealthCare in June 2025.

In accordance with the Term Sheet, Sharp HealthCare and its wholly-controlled subsidiary Tri-City
Medical Center Corporation (“STCMC”; collectively, with Sharp HealthCare “Sharp™) entered into an
Affiliation Agreement the District in December, 2025 pursuant to which, after receipt of regulatory
approvals and the satisfaction of other transaction closing (“Closing”) conditions:

= the District and STCMC would enter into 30-year leases (the “Leases”) pursuant to which the
District would lease the real property and fixtures used in the operation of the Hospital and
certain of its related properties to STCMC. This is a common and well-established transaction
structure used by California healthcare districts in accordance with all statutory and regulatory
requirements.

= the District and STCMC would enter into a Transfer Agreement (the “Transfer Agreement”)
pursuant to which STCMC would assume substantially all of the District’s Hospital and

ancillary-business-related assets (including personal property, equipment, contracts, minority
interests in certain joint ventures, etc.) and commit to use the assumed assets for the continued
operation of the Hospital’s business and the benefit of the communities served by the District.
= pursuant to the Affiliation Agreement, Lease and Transfer Agreement (collectively, the
“Definitive Agreements”) STCMC would also assume the District’s debt and liabilities
(approximately $225.5 million as of the District’s 6/30/2025 audited financials), and make
financial commitments over time toward service line development, growth, infrastructure,

deferred maintenance, and capital projects including:

— $50 million over 5 years for general maintenance/capital expenditures (including IT,
cybersecurity, and systems);

— $50 million over 5 years for strategic investments in North County (including support
of the development and growth of North San Diego County-related ambulatory or
clinical facilities and services, physician recruitment, retention and alignment);

— costs associated with implementation of Epic EHR in addition to and other IT
expansion (an anticipated total of ~$66 million);

— costs associated with seismic compliance (anticipated to be approximately $138
million); and

— commitments for the parties to seek general obligation bond financing post-Closing.

= pursuant to the Affiliation Agreement, the District will have post-Closing representation in
STCMC’s and Sharp HealthCare’s governance;



= pursuant to the Affiliation Agreement, STCMC will offer employment to eligible District
employees and preserve the District’s collective bargaining agreements; and
= the Definitive Agreement includes a methodology to address valuation and return of assets to

the District upon termination of the Definitive Agreement, per statutory requirements.

The proposed and above-described affiliation transaction between Sharp and the District (the
“Proposed Transaction™) is expected, as a result of the Hospital’s anticipated improved post-Closing
financial position and access to Sharp services, to enhance North County’s access to high-quality
clinical care, improve patient experience at the Hospital, and help ensure financial stability for both
organizations. In particular, the Proposed Transaction is expected to:

expand access to primary and specialty care in North County communities;

meet community needs by providing best-in-class care close to home;

support investment in next-generation technologies and innovations;

enhance quality and health outcomes;

restore specialty services such as labor and delivery;

modernize the Hospital’s electronic health record and business systems;

enable seismic upgrades at the Hospital;

reduce costs through economies of scale;

ensure long-term financial sustainability for both the Hospital and Sharp;

enhance competition in North County by improving and expanding the capabilities of its
current market participants and expanding Sharp’s ability to provide services in the
communities served by the District; and

e avoid the significant potential risk of the loss of healthcare services and jobs in the communities
served by the District and the Hospital.

Given the financial importance of the Proposed Transaction for the parties and the Hospital, and
the detailed public approval process for District hospital transactions, which is expected to conclude
with voter approval on June 2, 2026, the District and Sharp respectfully request that OHCA identify
whether it will issue a waiver for the transaction in advance of March 6, 2026.

The parties hope that OHCA finds comfort as it conducts its review in the fact that this District
transaction will be, separate from any OHCA review process, and as required by California Health &
Safety Code § 32000 et seq., has been subject to multiple public meetings (including public meetings
already held on October 30, November 6, November 7, November 12, November 13, and December
11, in all three District communities (Oceanside, Vista, and Carlsbad)) through which community
comment and input on the Proposed Transaction has been received. Furthermore, the transaction will
be subject to voter approval in June 2026, which provides another layer of public review and scrutiny.
In addition, OHCA should note that the California Attorney General will be notified (post-Closing) of
the Proposed Transaction, and therefore the transaction will be subject to the direct oversight and
jurisdiction of the Attorney General.



Attachment B-1

District Financial Performance

% Change (FY19.FY25)

Total Debt 45.6%
Average Age of Plant 5.5%

Operating Expenses 15.7%])
Operating Revenue (5.4%)
[52.8%)

Days Cash on Hand

2019 2020 2021 2022 2023 2024 2025

Expenses outpacing revenue growth resulting in operating losses in six of the last seven years

Liquidity pressure with cash reserves and days cash on hand declining sharply, limiting financial flexibility

High leverage with negative MADS coverage and rising debt levels, signaling inadequate cash flow to meet obligations
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Revenue has yet to return to pre-FY19 levels, signaling ongoing challenges in recovery

Inability to fund clinical growth and seismic-related capital needs
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Exhibit D — Pre and Post Transaction Services

(A) Sharp currently furnishes services within San Diego and Riverside Counties. Tri-City
Healthcare District currently furnishes services within San Diego County and facilitates access to necessary
health care services to the community members within the District. As required by applicable law and
described in the Affiliation Agreement, Sharp will continue to operate and maintain all of the District’s
health care facilities and its assets for the benefit of the communities served by District. Other than the
foregoing, the parties do not anticipate any other post-transaction changes to the counties where Sharp
performs services.

(B) Sharp is a nonprofit integrated regional health system serving San Diego and Riverside
Counties, consisting of four acute-care hospitals, five specialty hospitals, three affiliated medical groups, a
licensed health plan, and a full spectrum of inpatient, outpatient, ambulatory, and post-acute services (as
described in Exhibit A). Tri-City Medical Center (the “Hospital”) is a separately licensed general acute care
hospital with a 40-bed basic emergency department, and related inpatient and outpatient service lines. The
transaction is structured to protect and facilitate the hospital’s continued delivery of certain core services
(including, without limitation, basic cardiac and neurological services), while also establishing a better
financial posture through which other services may be continued and/or expanded. The parties anticipate
that the transaction will result in necessary and substantial operating and financial investment for the
Hospital to achieve seismic compliance to maintain operations as a general acute care hospital and to
maintain basic emergency services. Further, the parties anticipate that the transaction will allow the Hospital
to expand and re-open key service lines, including labor & delivery and neonatal intensive care unit
services, which were closed due to the Hospital’s financial limitations in 2023. Other than the foregoing,
the parties do not anticipate any other post-transaction changes to the scope and levels of health care
services currently offered by Sharp.

(C) See Attachment D-1 for the patient data breakdown, separated into Inpatient and Outpatient
categories, which may overlap. Please note that due to technical limitations affecting the data export, the
aggregated outpatient data provided here captures patient “registrations”, which is a significantly lower
number than patient “encounters” (for example, a patient with twelve outpatient encounters in a month,
such as for rehab or chemo, etc., would only count as a single “registration”).

(D) The 2025 Hospital Association of San Diego & Imperial Counties Community Health Needs
Assessment identified priority health and social needs across San Diego County, including chronic health
conditions, behavioral health challenges, and socioeconomic factors (such as housing instability, economic
stress, limited access to timely care, and constrained support systems) that disproportionately impact
vulnerable populations. Sharp’s Community Benefit Program includes medical care services, other benefits
for vulnerable populations, other benefits for the broader community, health research, education, and
training programs. In its fiscal year ended September 30, 2024, Sharp provided $622.6 million in
community benefit programs and services that were unreimbursed. Post-transaction, Tri-City Medical
Center will be included in Sharp’s community needs assessments, charity care program, and community
benefit programs.

(E) Sharp facilities currently accept both Medicare and Medi-Cal patients. The parties do not
anticipate any post-transaction changes.



Attachment D-1

AL FY2025 Discharges from Sharp HealthCare Hospitals by Age and Sex

(includes Normal Newborns, hospital-based skilled nursing beds, and Sharp HospiceCare)

Age Group Disch. Pct.
0-17 13,974 13.3%
18-44 28,985 27.5%
45-64 22,484 | 21.3%
65+ 39,919 | 37.9%

Grand Total 105,362 100.0%

Age Group Sex Disch. Pct.
0-17 F 7,032 6.7%
0-17 M 6,939 6.6%
0-17 u 3 0.0%

0-17 Total 13,974 | 13.3%
18-44 F 21,035 20.0%
18-44 M 7,940 7.5%
18-44 u 3 0.0%
18-44 X 7 0.0%

18-44 Total 28,985 | 27.5%

45-64 F 10,194 9.7%
45-64 M 12,288 11.7%
45-64 u 2 0.0%

45-64 Total 22,484 | 21.3%
65+ F 20,974 19.9%
65+ M 18,941 18.0%
65+ u 3 0.0%
65+ (blank) 1 0.0%

65+ Total 39,919 | 37.9%
Grand Total 105,362 100.0%

printed: 2/13/2026; 10:48 PM SharpHC_FY25_Inpatient_Data_for_OHCA; Age-Sex; page 1 of 6



AlLLFY2025 Discharges from Sharp HealthCare Hospitals by Race and Ethnicity

(includes Normal Newborns, hospital-based skilled nursing beds, and Sharp HospiceCare)

Ethnicity
Not Hispanic, Other Hispanic, | Mexican, Mexican

Latino/a, or Latino/a, or American, or Puerto Hispanic Decline to Grand Pct. of
Race Spanish origin Spanish origin Chicano/a Cuban Rican or Latino | Unknown | Answer | (blank) Total Total
American Indian or Alaska Native 264 37 29 5 7 343 0.3%
Asian Indian 245 2 1 5 7 260 0.2%
Black or African American 6,581 232 46 3 1 51 33 2 6,959 6.6%
Chinese 327 7 3 10 5 352 0.3%
Decline to Answer 129 84 13 107 383 716 0.7%
Filipino 2,694 70 18 32 12 1 2,828 2.7%
Guamanian or Chamorro 89 12 4 1 106 0.1%
Hispanic 544 9,974 15,561 10 78 2 64 29 6 26,268 24.9%
Japanese 142 5 2 2 3 1 155 0.1%
Korean 114 1 5 120 0.1%
Native Hawaiian 64 9 1 74 0.1%
Other 6,587 5,464 334 2 1 96 66 3 12,564 11.9%
Other Asian 4,073 101 3 40 25 4,242 4.0%
Other Pacific Islander 141 19 2 2 164 0.2%
Samoan 64 1 2 1 68 0.1%
Unknown 551 156 114 6,529 81 12 7,444 7.1%
Viethamese 751 2 3 1 4 761 0.7%
White 37,503 3,049 589 12 37 271 205 6 41,672 39.6%
(blank) 1 1 264 266 0.3%
Grand Total 60,864 19,225 16,718 27 141 2 7,227 863 295 105,362 100.0%

printed: 2/13/2026; 10:48 PM
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All FY2025 Discharges from Sharp HealthCare
Hospitals by Language Spoken

(includes Normal Newborns, hospital-based skilled nursing beds, and Sharp HospiceCare)

Language Spoken Disch. Pct.

English 83,807 79.5%
Spanish 16,124 15.3%
Arabic 1,377 1.3%
Vietnamese 883 0.8%
Tagalog 553 0.5%
Dari 281 0.3%
Haitian 272 0.3%
Pashto 222 0.2%
Russian 158 0.1%
Persian 144 0.1%
Chinese - Mandarin 128 0.1%
Lao 111 0.1%
Chaldean 94 0.1%
Chinese - Cantonese 87 0.1%
Cambodian 85 0.1%
Unknown 69 0.1%
Korean 67 0.1%
Somali 66 0.1%
Japanese 58 0.1%
Chinese 55 0.1%
Sign Language 55 0.1%
Kurdish 47 0.0%
Portuguese 47 0.0%
Turkish 35 0.0%
Italian 28 0.0%
Amharic 27 0.0%
French 27 0.0%
French Creole 23 0.0%
Swahili 20 0.0%
Thai 16 0.0%
Ukrainian 15 0.0%
Tigrinya 13 0.0%
Bengali 11 0.0%
Central Khmer 11 0.0%

Hmong 11 0.0%

Hindi 10 0.0%

Illocano 10 0.0%

Polish 10 0.0%

Decline to Answer 9 0.0%

Gujarati 9 0.0%

Samoan 9 0.0%

Taiwanese - Mandarir 9 0.0%

Serbian 7 0.0%

Bulgarian 6 0.0%

printed: 2/13/2026; 10:48 PM SharpHC_FY25_Inpatient_Data_for_OHCA; Language; page 3 of 6



All FY2025 Discharges from Sharp HealthCare
Hospitals by Language Spoken

(includes Normal Newborns, hospital-based skilled nursing beds, and Sharp HospiceCare)

Language Spoken Disch. Pct.
Greek 6 0.0%
Panjabi 6 0.0%
Bosnian 5 0.0%
Armenian 4 0.0%
Basque 4 0.0%
Chamorro 4 0.0%
Indonesian 4 0.0%
Afar 3 0.0%
Albanian 3 0.0%
Kinyarwanda 3 0.0%
Nepali 3 0.0%
Sundanese 3 0.0%
Telugu 3 0.0%
Urdu 3 0.0%
Wolof 3 0.0%
Azerbaijani 2 0.0%
Burmese 2 0.0%
Esperanto 2 0.0%
German 2 0.0%
Mongolian 2 0.0%
Romanian 2 0.0%
Tajik 2 0.0%
Yoruba 2 0.0%
Croatian 1 0.0%
Dutch 1 0.0%
Faroese 1 0.0%
Georgian 1 0.0%
Hausa 1 0.0%
Hungarian 1 0.0%
Karen 1 0.0%
Norwegian 1 0.0%
Quechua 1 0.0%
Tamil 1 0.0%
Tswana 1 0.0%
Other 41 0.0%
(blank) 131 0.1%
Grand Total 105,362 100.0%

printed: 2/13/2026; 10:48 PM SharpHC_FY25_Inpatient_Data_for_OHCA; Language; page 4 of 6



All FY2025 Discharges from Sharp HealthCare Hospitals by Payor Type

(includes Normal Newborns, hospital-based skilled nursing beds, and Sharp HospiceCare)

Product Type Disch. Pct.
CMS 1,049 1.0%
HMO 15,498 14.7%
Indemnity 135 0.1%
Indian Health 3 0.0%
Law Enforcement 281 0.3%
Medicaid 55 0.1%
Medicaid Replacement 85 0.1%
Medi-Cal 6,976 6.6%
Medi-Cal Cost Share 82 0.1%
Medi-Cal Replacement 25,187 23.9%
Medicare 20,004 19.0%
Medicare Replacement 20,871 19.8%
Other 150 0.1%
POS 911 0.9%
PPO 10,439 9.9%
Supplement 26 0.0%
Tricare 96 0.1%
Veteran's Administration 698 0.7%
Work Comp 328 0.3%
Self-Pay 2,488 2.4%
Grand Total 105,362 100.0%

printed: 2/13/2026; 10:48 PM
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AlL FY2025 Discharges from Sharp HealthCare Hospitals by Disability Type

(includes Normal Newborns, hospital-based skilled nursing beds, and Sharp HospiceCare)

Count of
Disability Type Occurences
Disabl Ambulation 3,140
Disabl Dressing 2,546
Disabl Errands 3,160
Disabl Hearing 560
Disabl Memory 1,655
Disabl Sight 459

Note, the counts above are not mutually exclusive. i.e., a single a patient may be flagged with multiple
disability types, but each occurrence of the various Disability Types is counted separately.

printed: 2/13/2026; 10:49 PM
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All FY2025 Outpatient Registrations at Sharp HealthCare Hospitals by Age and Sex

Data queried 2/13/2026

AgeGrp OP Registr. Pct.
0-17 3,285 1.2%
18-44 71,496 26.1%

45-64 88,676 32.4%
65+ 110,133 40.3%
Grand Total 273,590 100.0%

AgeGrp Sex OP Registr. Pct.
0-17 F 1,696 0.6%
0-17 M 1,587 0.6%
0-17 U 1 0.0%
0-17 X 1 0.0%

0-17 Total 3,285 1.2%
18-44 F 58,312 21.3%
18-44 M 13,132 4.8%
18-44 U 25 0.0%
18-44 X 27 0.0%

18-44 Total 71,496 26.1%
45-64 F 59,038 21.6%
45-64 M 29,619 10.8%
45-64 u 19 0.0%

45-64 Total 88,676 32.4%
65+ F 66,851 24.4%

65+ M 43,270 15.8%

65+ u 12 0.0%

65+ Total 110,133 40.3%
Grand Total 273,590 100.0%

printed: 2/13/2026; 10:51 PM
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AU FY2025 Outpatient Registrations at Sharp HealthCare Hospitals by Race and Ethnicity

Data queried 2/13/2026

Ethnicity
Not Hispanic, Other Hispanic, | Mexican, Mexican

Latino/a, or Latino/a, or American, or Puerto Hispanic Decline to Grand Pct. of
Hospital Encounters Race Spanish origin Spanish origin Chicano/a Cuban Rican or Latino | Unknown | Answer | (blank) Total Total
American Indian or Alaska Native 504 121 79 2 15 14 735 0.3%
Asian Indian 425 13 11 11 461 0.2%
Black or African American 10,418 413 83 7 30 125 128 10 11,214 4.1%
Chinese 690 24 5 24 16 2 761 0.3%
Decline to Answer 448 374 82 1 524 1,568 1 2,998 1.1%
Filipino 6,112 262 51 3 2 127 100 2 6,659 2.4%
Guamanian or Chamorro 159 13 4 1 4 4 185 0.1%
Hispanic 1,022 20,486 24,109 58 166 1 242 95 83 46,262 16.9%
Japanese 475 18 5 11 10 519 0.2%
Korean 260 3 4 1 12 8 288 0.1%
Native Hawaiian 95 41 6 2 1 1 146 0.1%
Other 24,422 22,012 555 2 20 383 268 42 47,704 | 17.4%
Other Asian 13,921 401 7 172 81 18 14,600 5.3%
Other Pacific Islander 276 25 9 285 11 606 0.2%
Samoan 134 3 1 1 139 0.1%
Unknown 1,733 673 466 3 7,338 364 | 2,321 12,898 4.7%
Vietnamese 2,408 113 12 21 24 2 2,580 0.9%
White 108,650 9,023 1,224 58 78 2,341 985 82| 122,441 44.8%
(blank) 7 3 13 17 2,354 2,394 0.9%
Grand Total 172,159 54,021 26,715 128 305 1 11,655 3,688 4,918 273,590 100.0%
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SharpHC_FY25_Outpatient_Data_for_OHCA; Race-Eth; page 2 of 6




All FY2025 Outpatient Registrations at Sharp HealthCare Hospitals

by Language Spoken

Data queried 2/13/2026

Language Spoken OP Registr. Pct.

English 220,531 80.6%
Spanish 29,910 10.9%
Arabic 5,607 2.0%
Vietnamese 3,024 1.1%
Tagalog 697 0.3%
Persian 638 0.2%
Dari 443 0.2%
Pashto 440 0.2%
Haitian 386 0.1%
Russian 358 0.1%
Danish 283 0.1%
Unknown 263 0.1%
Chinese - Mandarin 178 0.1%
Chinese - Cantonese 164 0.1%
Chaldean 157 0.1%
Chinese 153 0.1%
Korean 114 0.0%
Sign Language 107 0.0%
Lao 102 0.0%
Japanese 92 0.0%
Kurdish 91 0.0%
Cambodian 86 0.0%
Portuguese 80 0.0%
Somali 80 0.0%
Decline to Answer 60 0.0%
Other 55 0.0%
Ukrainian 53 0.0%
French 42 0.0%
Italian 42 0.0%
Ambharic 39 0.0%
French Creole 36 0.0%

Turkish 34 0.0%

Swahili 31 0.0%

Thai 30 0.0%

Hindi 26 0.0%

Albanian 25 0.0%

Azerbaijani 18 0.0%

Tigrinya 16 0.0%

Indonesian 16 0.0%

Gujarati 15 0.0%

Oromo 15 0.0%

Hmong 14 0.0%

Esperanto 11 0.0%

Taiwanese - Mandarin 11 0.0%
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All FY2025 Outpatient Registrations at Sharp HealthCare Hospitals
by Language Spoken

Data queried 2/13/2026

Language Spoken OP Registr. Pct.
Telugu 10 0.0%
Central Khmer 10 0.0%
German 9 0.0%
Panjabi 9 0.0%
Burmese 9 0.0%
Polish 9 0.0%
Kinyarwanda 8 0.0%
Afar 8 0.0%
Illocano 8 0.0%
Nepali 8 0.0%
Bosnian 7 0.0%
Urdu 6 0.0%
Bengali 5 0.0%
Sundanese 5 0.0%
Basque 5 0.0%
Samoan 5 0.0%
Greek 5 0.0%
Marathi 4 0.0%
Armenian 4 0.0%
Swedish 3 0.0%
Faroese 3 0.0%
Romanian 3 0.0%
Norwegian 3 0.0%
Hungarian 3 0.0%
Croatian 3 0.0%
Karen 3 0.0%
Sinhala 2 0.0%
Catalan 2 0.0%
Dutch 2 0.0%
Uzbek 2 0.0%
Igbo 1 0.0%
Serbian 1 0.0%
Tamil 1 0.0%
Hebrew 1 0.0%
Wolof 1 0.0%
Twi 1 0.0%
Slovak 1 0.0%
Chamorro 1 0.0%
(blank) 8,846 3.2%
Grand Total 273,590 100.0%

printed: 2/13/2026; 10:51 PM SharpHC_FY25_Outpatient_Data_for_OHCA; Language; page 4 of 6



All FY2025 Outpatient Registrations at Sharp HealthCare Hospitals by Payor Type

Data queried 2/13/2026

Product Type Disch. Pct.
CMS 10 0.0%
HMO 69,931 25.6%
Indemnity 325 0.1%
Indian Health 39 0.0%
Law Enforcement 55 0.0%
Medicaid 54 0.0%
Medicaid Replacement 26 0.0%
Medi-Cal 1,963 0.7%
Medi-Cal Cost Share 58 0.0%
Medi-Cal Replacement 50,671 18.5%
Medicare 44,319 16.2%
Medicare Replacement 58,984 21.6%
Other 93 0.0%
POS 3,220 1.2%
PPO 33,647 12.3%
Supplement 20 0.0%
Tricare 197 0.1%
Veteran’s Administration 1,086 0.4%
Work Comp 710 0.3%
Self-Pay 8,182 3.0%
Grand Total 273,590 100.0%
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All FY2025 Outpatient Registrations at Sharp HealthCare Hospitals by Disability Type

Data queried 2/13/2026

Count of
Disability Type Occurences
Disabl Ambulation 47
Disabl Dressing 44
Disabl Errands 46

Disabl Hearing
Disabl Memory
Disabl Sight

1
1
1

Note, the counts above are not mutually exclusive. i.e., a single a patient may be flagged with multiple
disability types, but each occurrence of the various Disability Types is counted separately.
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	Sharp Memorial 
	• Cardiac Care. In 1957, the first cardiac catheterization in San Diego was performed at Memorial Hospital, followed by the County’s first open-heart surgery a year later. Since that time, the Heart and Vascular Center at Sharp Memorial, with four cardiac catheterization laboratories and a hybrid procedure room, has treated patients with heart conditions such as congestive heart failure, heart attacks, hypertension, angina/chest pain, and valve disease. Every year, Sharp HealthCare physicians and staff perform more than 9,400 cardiac catheterizations and structural heart procedures, including open-heart surgeries and minimally invasive procedures like transcatheter aortic valve replacement (TAVR). The Heart and Vascular Center at Sharp Memorial is ranked fourth among the County hospitals and fifteenth in California for its volume of cardiovascular discharges. Memorial Hospital provides the full spectrum of cardiovascular care including multimodality intervention, electrophysiology, noninvasive diagnosis, acute care, cardiac rehabilitation, and prevention and education. Sharp Memorial is established as a County-designated ST-Elevation Myocardial Infarction (“STEMI”) center, providing streamlined and optimized treatment for heart attack patients. 
	• Transplant Services. Sharp Memorial implemented its heart transplant program in 1985, when Memorial Hospital became San Diego’s first hospital to perform a heart transplant. More than three decades later, Memorial Hospital remains a leader in transforming the lives of patients with end stage heart failure. In total, surgeons at Memorial Hospital have performed more than 500 heart transplants and the transplant survival rates are consistently above the national average. Since its inception, this program’s success rate at one and three years’ post-transplant has been higher than the State and national averages In 1987, Memorial Hospital was the first hospital on the West Coast to use the mechanical Jarvik-7 heart for patients awaiting a transplant. In 2008, Memorial Hospital became one of the first facilities in the United States to receive advanced certification in ventricular assist devices for destination therapy by The Joint Commission. Sharp Memorial is now nationally known for its mechanical assist device program and for its national research for this procedure. In addition to heart transplants, Sharp Memorial is accredited to perform kidney and kidney-pancreas transplants from living and deceased donors. Its living donor kidney program is nationally recognized as a Donor Care Network Center for Excellence. Sharp Memorial also supports bone marrow and liver transplants through a joint program with University of California San Diego Health.  
	• Trauma Services. Memorial Hospital is part of the San Diego Regional Trauma Program, comprised of five County adult centers and one pediatric center, and is certified by the San Diego County Emergency Medical System and the American College of Surgeons. In fiscal year 2025, more than 2,500 trauma patients were evaluated and treated at Memorial Hospital. 
	• Women’s Health. In order to provide for the continued growth of perinatal services, the six-story Sharp Mary Birch opened in October 1992 as a division of Sharp Memorial. Sharp Mary Birch is the largest and most extensive freestanding center for women’s health in Southern California, and the only women’s hospital in the County, offering a variety of alternatives for the birthing experience including conventional delivery, labor/delivery/recovery, and cesarean delivery. The Level III, 84-bed NICU at Sharp Mary Birch provides care for premature and seriously ill infants, including special ventilatory management to infants with severe respiratory distress syndrome and ranks as the County’s market leader in neonatology. Currently, 
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	• Neurosciences. Reflecting its leadership in the region, Sharp Grossmont is accredited as a Comprehensive Stroke Center, the highest designation given by The Joint Commission in association with the AHA/American Stroke Association, with the availability to perform complex procedures including brain aneurysm clipping, mechanical thrombectomy, vascular malformation surgery, and carotid endarterectomy procedures used to repair and restore brain function after a stroke. Furthermore, Sharp Grossmont has a broad range of programs that enhance the neuroscience service line including movement disorder programs supported by the advanced technological capabilities of deep brain stimulation, advanced spine programs, neuro-oncology, and neurology follow-up care. The services are currently being expanded to include Magnetic Resonance Guided Focused Ultrasound Surgery, a first in the County, which will offer a minimally invasive approach to movement disorder treatment. Sharp Grossmont also provides stroke rehabilitation accredited by CARF. In 2025, Sharp Grossmont opened the Neuroscience Hospital, which transformed the hospital’s rehabilitation center into a single center of excellence featuring an inpatient progressive care unit, an inpatient rehabilitation unit, and a new 16-bed neurology intensive care unit (“ICU”), as well as comprehensive physical and occupational therapy areas. The design delivered a net addition of 20 patient beds to the hospital while simultaneously transforming the former rehabilitation unit into a fully functioning neuroscience center that can treat both inpatient and outpatient populations suffering from stroke or other brain and spinal conditions.  
	• Cancer Treatment. When Sharp Grossmont’s David and Donna Long Center for Cancer Treatment (the “Long Cancer Center”) opened in July 1993, it was the first comprehensive outpatient center for cancer screening, diagnosis, treatment, and educational resources in the County. The Long Cancer Center is accredited by ACoSCoC as a comprehensive cancer center, providing cancer surgery, inpatient care, radiation therapy, chemotherapy, and hematology; it also has a NAPBC designation. 
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