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Reliable data.
Informed decisions.
Strategic advantage.



Agenda

• NCP implementation reminders
– Review NCP file types and implementation timeline
– Next steps

• NCP Data Layout  technical overview
– Review NCP documentation and resources
– Review NCP sample data:

» Annual Payments
» Pharmacy Rebates
» Capitation File

• Questions?
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NCP Implementation Reminders

Dawn Hamlin, Data Operations Manager



What are Non-Claims Payments?

• NCPs are payments made to healthcare providers or healthcare payers outside 
of a fee-for-service (FFS) arrangement

• NCP data collection captures healthcare costs not documented in the existing 
claims or enrollment data submitted to the HPD

• Examples of NCP data
– Pharmacy rebates
– Capitation and full risk payments
– Population health and infrastructure payments
– Performance payments
– Shared savings and recoupments
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Reporting NCP Data to the HPD Program

• March 25, 2025: HPD data collection regulations updated to include NCP data 
collection (California Code of Regulations Sections 97300-97370)

• Updated regulations outline requirements for submitting…
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• Allowed amount paid and 
rebates received per 
national drug code (NDC) 
labeler / product

• Submitted annually

Pharmacy Rebates
• Monthly capitation 

payments administered 
per member, stratified by 
capitation model

• Submitted monthly
 

CapitationAnnual Payments

• Annual payments made to 
providers, stratified by 
payment category and 
subcategory

• Submitted annually

https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I019558135B6211EC9451000D3A7C4BC3&originationContext=documenttoc&transitionType=Default&contextData=(sc.Default)


Introducing the NCP Data Layout  Version 1.0

• The APCD Council and the National Association of Health Data Organizations 
(NAHDO) released a national standard for collecting NCP data in April 2024

• The NCP Data Layout  includes three file types:
1. Annual Payments – collects annual payments made by payers to providers, 

stratified by payment category and subcategory; follows the HCAI’s 
Expanded Framework model

2. Pharmacy Rebates – collects rebates paid by pharmaceutical manufacturers 
or pharmacy benefits managers (PBMs) to payers, stratified by National Drug 
Code (NDC) labeler and product code

3. Capitation File – collects NCPs made by payers to providers for member-
attributable services under a capitation arrangement
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https://www.nahdo.org/sites/default/files/NCP%20Data%20Layout_v1_FINAL_240510.pdf
https://hcai.ca.gov/affordability/ohca/expanded-non-claims-payments-framework/


Date Description
April 1, 2025 Plan registration opens for NCP file types
April 10, 2025 Submitter Group Meeting – NCP Registration and Data Collection Overview
April 30, 2025 Webinar: Overview of NCP Data Collection
May 1, 2025 Submitter registration opens for NCP file types
May 14, 2025 Webinar: Introduction to SFTP & PGP File Encryption
May 29, 2025 Webinar: Overview of NCP File Formats & Validation
June 11, 2025 Webinar: Overview of CDM & Submission Best Practices
July 1, 2025 Onpoint CDM configured to accept NCP test files
September 1, 2025 Deadline for submitting at least one test file for each historical NCP data file type
June 30, 2026 Deadline for successfully completing testing for each historical NCP data file type 
July 31, 2026 Historical data (June 29, 2017 – December 31, 2024) due for annual payments and pharmacy rebates
September 1, 2026 Historical data (June 29, 2017 – July 31, 2026) due for capitation file

September 30, 2026 Initiation of ongoing annual payments and pharmacy rebates, starting with CY2025 reporting

October 1, 2026 Initiation of ongoing monthly capitation file, starting with August 2026 reporting

NCP Implementation Timeline
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Next Steps
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• Complete HPD plan registration as soon as possible; this will facilitate the next 
phase of outreach to NCP data submitters and NCP file testing

• Review NCP Data Layout  specifications and HPD Program documentation 
(updated HPD Reporting Manual forthcoming)

• Coordinate with technical teams to prepare for NCP file submission:
– HPD Plans: Ensure your delegated submitters are aware of NCP submission 

requirements and prepared to send data on your team’s behalf
– HPD Submitters: Ensure your systems are configured to send NCP data on 

behalf of the individual plans whose data you submit to the HPD



NCP Data Collection – Technical Overview

Gina Robertson, Data Analytics Manager



NCP Documentation & Resources

• NCP Data Layout  Version 1.0
• HPD Submitter Webpage 

– Submitter Group presentation and training materials
– HPD Data Submission Guide Version 3.0
– HPD Reporting Manual Version 3.0 (ETA June 2025)

• HCAI Primary Care definition
• HCAI Behavioral Health definition (ETA August 2025) 
• NCP Data Layout  - Submission Scenarios (ETA June 2025)

10

https://www.nahdo.org/sites/default/files/Resources/Data%20Layouts/NCP%20Data%20Layout_v1_FINAL.pdf
https://hcai.ca.gov/data/cost-transparency/healthcare-payments/health-care-payments-data-program-submitters/
https://hcai.ca.gov/document/data-submission-guide-3-0-final/
https://hcai.ca.gov/document/approved-primary-care-investment-benchmark-memo/


NCP Data Layout  Version 1.0
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• Includes each file’s 
expected format

• Provides additional 
details on Expanded 
Framework model

https://www.nahdo.org/sites/default/files/Resources/Data%20Layouts/NCP%20Data%20Layout_v1_FINAL.pdf
https://hcai.ca.gov/affordability/ohca/expanded-non-claims-payments-framework/
https://hcai.ca.gov/affordability/ohca/expanded-non-claims-payments-framework/


HPD Data Submission Guide 3.0
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• Provides registration 
and testing 
requirements for 
historical NCP files

• Provides field-level 
reporting 
requirements (required 
vs. situational)

https://hcai.ca.gov/wp-content/uploads/2024/11/HPD-Data-Submission-Guide-3-ada.pdf


NCP Data Layout  - Submission Scenarios
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• Provides further 
technical guidance per 
file type

• Provides sample data 
per file type



NCP Data Collection – Frequently Asked Questions

Gina Robertson, Data Analytics Manager



Q: “I completed HPD registration in February. Do I 
need to re-register to include NCP information?”
• Yes – as of April 1, all plans and submitters are requested to update HPD 

registration forms for 2025 to confirm NCP data file submissions 
• Onpoint sent links to all HPD plans and submitters to edit existing registration 

forms for 2025
– If you have not received your registration form link(s), please contact:

hpd-support@onpointhealthdata.org
• Note: HPD plan registration is a prerequisite to submitter registration and 

submitting test files; please coordinate with your plans to ensure their 
registrations are complete ahead of registering as an NCP submitter
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mailto:hpd-support@onpointhealthdata.org


Q: “A new contact from my team will be submitting 
one or more of my NCP files. Is that allowed?”

• Yes – submitters can enter individual contacts affiliated to each expected file 
type as part of HPD submitter registration

• If your team needs support in credentialing more contacts within Onpoint CDM, 
please reach out to: hpd-support@onpointhealthdata.org
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mailto:hpd-support@onpointhealthdata.org


Q: “Can I submit my NCP files under a new submitter 
code to the HPD?”
• Yes – HPD submitters can utilize new submitter codes to send NCP data
• If an HPD submitter requires a new submitter code to send their NCP files, they 

will need to complete a new submitter registration form
• Please reach out to Onpoint with any questions related to submitter code 

assignment: hpd-support@onpointhealthdata.org
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mailto:hpd-support@onpointhealthdata.org


Q: “In the Pharmacy Rebates file, do I include data 
for NDCs that didn’t receive rebates?”

• No – please include only NDCs in the Pharmacy Rebates file for which a payer 
received pharmacy rebates
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Q: “In the Capitation File, how do I report 
adjustments to capitation payments?”
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• Example of file reported with a header record Period Beginning/Ending Date 
(CDLHD006/CDLHD007) of ‘202101’ that includes all capitation payments 
administered or adjusted in January 2021:



Q: “In the Capitation File, how do I report 
adjustments to capitation payments?” (cont.)
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• Adjustments to capitation payments may be submitted according to the 
following guidelines: 
– Adjustments must be reported within the Capitation File whose header 

record’s Reporting Period (CDLHD006, CDLHD007) reflects the month during 
which the adjustment was processed

– Adjustments must be submitted using the Aggregation method (see NCP 
Submission Scenarios document for more information)

– Adjustments must report the month of enrollment for which the adjustment 
should apply to using the Capitation File’s Reporting Period Start Date 
(CDLCF003) and Reporting Period End Date (CDLCF004)



Q: “In the Annual Payments file, how do I report the 
‘Z’ and ‘Z9’ Payment Category and Subcategory?”
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The ‘Z’ and ‘Z9’ Payment Category and Subcategory codes should be used to 
report member months at two levels of detail:

1. Report the ‘Z’ and ‘Z9’ Payment Category and Subcategory codes to detail 
total distinct member count and member months by payer and billing 
provider across all population-based payment arrangements during the 
reporting period.

2. Report the ‘Z’ and ‘Z9’ Payment Category and Subcategory codes to detail 
total distinct member count and member months for the entire population 
covered by the submitter and payer during the annual reporting period, 
regardless of payment arrangement.



Q: “Is there a way to report adjustments to capitation 
payments in the Capitation File?” (cont.)

– Adjustments must report the month of enrollment for which the adjustment 
should apply to using the Capitation File’s Reporting Period Start Date 
(CDLCF003) and Reporting Period End Date (CDLCF004).
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Questions?

For technical questions:
hpd-support@onpointhealthdata.org

For regulatory questions:
hpd@hcai.ca.gov

mailto:hpd-support@onpointhealthdata.org
mailto:hpd@hcai.ca.gov


Thank you.
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