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Recent / Upcoming HCAI Seismic Webinars

• February 20, 2025 - Seismic Grant: Small and Rural Hospital Relief Program

• March 4, 2025 - Seismic compliance plan and delays beyond the 2030 deadline

• March 18, 2025 - NPC compliance

• March 27, 2025 - Water rationing plan

• April 2, 2025 - SPC compliance



Outline
• Summary 

• HCAI’s Efforts to Implement AB 869

• PIN 80 - Seismic Compliance Plan, and AB 869 Delays 
Beyond 2030 Deadline. 

• Flow Charts – the whole process 

• Seismic Compliance Plan Application

• Seismic Compliance Delay (AB 869) Application



What is the overall summary?
• Seismic Compliance Plan Application (new interface, old requirement) 

• Two brief tables that identifies seismic scope and schedule to achieve 
compliance 

• Required for ALL hospitals, deadline to submit 1/1/2026.

• Delay application (AB 869) 
• A final compliance date between 1/1/2030 and 1/1/2033 (matching Seismic 

Compliance Plan application final date on the schedule)
• Verifies eligibility with required documentation
• Only eligible hospitals can apply, deadline to submit 1/1/2026

Submit a seismic compliance plan  & a delay application by 1/1/2026.



HSC Section AB 869 High-Level Summary

130065.1(b) Authorizes an up to 3-year delay of the 2030 seismic compliance deadline for a 
Distressed Hospital Loan Program Recipient, a small hospital, a rural 
hospital, a critical access hospital or a health care district hospital (with some 
exceptions) and subject to securing HCAI approval of a seismic compliance plan 
and if necessary, an NPC-5 evaluation report.

130065.1(d)(1) To secure a delay, if necessary, the hospital must have submitted the NPC-5 
evaluation report no latter than January 1, 2025, for each noncompliant building.

130065.1(d)(2) To secure a delay, the hospital must submit a seismic compliance plan no later 
than 1/1/26 with steps (and milestones) to achieve compliance at the earliest 
reasonable date, but no later than 1/1/33. HCAI must approve or deny the 
compliance plan within 120 days. If denied, hospitals can remedy the deficiencies.

130065.1(d)(3) Hospital and HCAI-identified milestones will be used as the basis for determining 
whether the hospital is making adequate progress toward the compliance deadline. 

130065.1(e) HCAI has the discretion to delay compliance with seismic safety standards for an 
additional 2-years for eligible hospitals that continue to experience financial 
distress or for circumstances beyond their control.

130065.1(g)&(i) If a hospital misses a milestone or the deadline, HCAI has the authority to assess 
fines and delay issuing permits for non-seismic related construction.



HCAI’s Efforts to Implement AB 869
• Upon chaptering, HCAI began to develop regulations to implement 

AB 869.  

• Regulations issued for public comment in early November as Part of 
the Triennial Code Cycle update to the 2025 California Building 
Standards Code.

• Proposed changes to the administrative code reviewed during the 
December Hospital Building Safety Board meeting.  

• HCAI sent letters to potential eligible facilities (about 130 facilities) for 
awareness. 



• The California Building Standards Commission gave final approval 
(February).

• Final Express Terms were filed with the Secretary of State on 
February 27, 2025 

• Regulations will become effective (30-days after filing) March 29, 
2025.

• HCAI PIN 80 published March 4, 2025 outlining implementation. 

• Streamlined seismic compliance plan application opened

• New seismic delay application opened

HCAI’s Efforts to Implement AB 869



PIN 80 - Seismic Compliance Plan, and 
AB 869 Delays Beyond 2030 Deadline 
• PIN 80 outlines the implementation of the regulations for seismic 

compliance delay as required by Assembly Bill 869. 
• A streamlined seismic compliance plan application has been introduced in 

PIN 80. 
• The rollout of this automated seismic compliance plan is done in 

conjunction with the AB 869 delay application, since the delay to the 2030 
deadline requires close monitoring of the seismic compliance progress. 

• Tracking of progress is now centralized through the seismic compliance 
plan application.  



PIN 80 - Policy
• All general acute care facilities shall submit a compliance plan by January 

1, 2026 (2025 California Administrative Code Chapter 6, Section 1.4.5)
• Hospitals seeking a delay shall submit a seismic compliance plan and a 

delay application to HCAI no later than January 1, 2026.
• The 2030 compliant facilities (all general acute care buildings in a facility 

having SPC 3/4/4D/5 and NPC 5 ratings) are not required to submit a 
compliance plan application.

• If a delay is approved, the additional time is valid for the entire facility 
provided that the approved schedule for each building is reasonably 
achieved over the course of the compliance plan timeline.



Definitions 
• Small Hospital – A facility with 50 or fewer licensed beds. Bed count is the total number of licensed beds, 

not general acute care specific beds.

• Rural Hospital – Means a “rural general acute care hospital” as set forth in subdivision (a) of Section 
1250 of the Health and Safety Code or a hospital located in a rural or frontier medical study service area 
(MSSA), as defined by the California Healthcare Workforce Policy Commission. 

• Health Care District Hospital – A hospital authorized pursuant to Division 23 of the Health and Safety 
Code.

• Distressed Hospital Loan Program (DHLP) Recipient – A hospital that received a loan pursuant to 
Chapter 4 (commencing with Section 129380) of Part 6 of Division 107 of the Health and Safety Code. 
This may also include a future program recipient, should the Legislature appropriate additional state 
funding to the program and extend the date identified in Section 129387.

• Critical Access Hospital – A hospital designated by the State Department of Public Health as a critical 
access hospital and certified as such by the Secretary of the United States Department of Health and 
Human Services under the federal Medicare Rural Hospital Flexibility Program.



• There are several ways to check facility types individually on HCAI website. However, 
to see the entire list  please visit Report Center – HCAI [report.hcai.ca.gov]

• Choose Office of Statewide Hospital Planning and Development & AB 869 Eligibility Summary list 
and press “Go” [Wait 5-10 seconds to generate]
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Check Facility Status

https://report.hcai.ca.gov/


Flow Chart - Eligibility Criteria for 
AB 869 Delay



Flow Chart - Eligibility Criteria for 
AB 869 Delay



Eligibility Flow Chart Text:
1. The facility must be classified as a small, rural, district, critical access hospital or a DHLP recipient, 

and have submitted NPC-4 / NPC-4D and NPC-5 evaluation reports for all hospital buildings by 
January 1, 2025.

2. The facility must need a delay beyond the January 1, 2030 deadline, for up to a maximum of 3 
years. 

3. The facility shall submit a seismic compliance plan to HCAI by January 1, 2026.
4. A facility that belongs to an integrated health care system with two or more separately licensed 

hospital facilities shall meet at least one of the following conditions:
a. The entire integrated health care system is in financial distress; or 
b. A rural hospital with fewer than 80 general acute care beds and general acute care hospital 

revenue of seventy-five million dollars ($75,000,000) or fewer, as reported to the Department 
pursuant to HSC Section 128740 in 2020; or

c. A health care district hospital that does not have a contractual, management, lease, or operating 
agreement with a health system that imposes upon the health system any financial responsibility 
for the health care district’s infrastructure cost for compliance with HSC Section 130065; or

d. A hospital that is part of an integrated health care system that is operated by a health care district 
or a nonprofit corporation that is affiliated with the health care district hospital owner by means of 
the district’s status as the nonprofit corporation’s sole corporate member.



Flow Chart -
submitting and 
updating seismic 
compliance plan 
and delay 
applications



Seismic Compliance Plan Application



Seismic Compliance Plan Application

• Seismic Compliance Plan is NOT a drawing or calculations or an 
evaluation. 

• Seismic compliance plans outline the details for how each building 
in the facility will achieve seismic compliance by the proposed 
completion date. 

• The information includes types of compliance solutions, such as 
retrofitting a building or removing acute care services, with 
associated timelines and related project numbers, if any, for each 
building. 



Seismic Compliance Plan – Change in 
Plans 
California Administrative Code Part 1 Chapter 6 Section 1.4.5 
requires:

A change to an approved Compliance Plan shall be submitted by a hospital 
owner when the method or schedule to achieve compliance changes.

HCAI has not received compliance plan updates from many facilities 
in the last 24 years.



Seismic Compliance Plan
• First submittals were due 2001. 
• The required info is still the same, just different submittal process. 
• 2001  paper submittal  pdf submittal  2025 automated submittal 



Seismic Compliance 
Plan Application
• Seismic compliance plan applications 
are projects which are submitted to HCAI 
via the eServices Portal (eSP). 

• For step-by-step instructions on how to 
submit a seismic compliance plan 
application see User Guide 21 
Application for Seismic Compliance Plan 
Review. 

https://hcai.ca.gov/construction-finance/eservices-portal-information/
https://hcai.ca.gov/document/section-21-application-for-seismic-compliance-plan-review


There are two main tables
• Compliance Method: Outlines method of compliance for 

each building
• Building Milestones: Outlines critical and regular 

milestones for each building

The rest of the application is about facility ownership, applicant 
contact info, etc. 
 

Overview of Seismic Compliance Plan



Overview of Seismic Compliance Plan: 
Compliance Method 

Facility will see 
HCAI comments 
here

Compliant
Demolish building

Relocate services to other existing compliant building
Replace services to NEW building

SPC retrofit

NPC retrofit

SPC and NPC retrofit



Overview of Seismic Compliance Plan: 
Building Milestones (max 10 per bldg)

Facility will see 
HCAI comments 
here

Compliant Building

Completed

Evaluation Report Submittal

In Progress
Not Started

Material Testing Report Submittal
Construction Project Submittal
Permit Issuance
Construction Commencement
Construction Milestone
Construction Final
NPC 4/4D Construction Document Submittal
NPC 4/4D Permit Issuance
NPC 5 Construction Document Submittal
NPC 5 Permit Issuance
N/A



Critical vs Regular Milestones



Step-By-Step Seismic Compliance Plan 
New Application
• Enforcement 

• Create a new application or search 
existing

• Agree to terms and continue 
application



Compliance Plan – New Application 

• Select Compliance Plan 
and click the icon for 
continue application  



Compliance Plan – Step 1 

• Facility Information 
• Fill in the facility 

information
• Type the facility ID to use 

the existing database to 
populate the information



Compliance Plan – Step 1 continued

• Facility Information
• Address and owner 

information will be filled 
in automatically based on 
our database

• Click Continue 
Application



Compliance Plan – Step 2

• Contacts 
• Primary Project Contact 
• Additional Contacts 
• Licensed Professionals 
• Responsible Party



Compliance Plan – Step 2 continued

• Contacts 
• Fill in the Primary Project 

Contact and Additional 
Contacts

• At least one primary and 
one additional contact shall 
be included



Compliance Plan – Step 2 continued

• Contacts (continued)
• Include the licensed professionals
• Use the look up option to search 

from database



Compliance Plan – Step 2 continued
Property Management Information. 
• Include the Facility Property Owner Type 

• Private (Investor – Corporation)
• Private (Investor – Individual) 
• Private (Investor – Partnership)
• Private (Investor – Limited Liability Company)
• Non-profit Corporation (incl/ Church-related)
• City 
• County 
• District 
• University of California



Compliance Plan – Step 2 continued
• Contacts (continued)

• Please fill in the following information 
• Is the Facility Property Owner also 

the managing organization/licensee?
• Managing organization or licensee 

name
• Who is financially obligated for 

infrastructure improvements including 
seismic upgrades?



Compliance Plan – Step 3

• Method and Milestones
• All buildings under the 

chosen facility will be 
prepopulated

• Fill Compliance Method 
and Building Milestones



Compliance Plan – Step 3 continued

• Compliance Method
• For each building, click 

on the Action icon and 
edit to complete the 
information



Compliance Plan – Step 3 continued
• Compliance Method

• Ratings and the name of the building will be 
prepopulated

• Click on the drop-down menu to select the compliance 
type plan. 

• Compliant
• Demolish building 
• Relocate services to other existing compliant 

building 
• Replace services to NEW building 
• SPC retrofit 
• NPC retrofit 
• SPC and NPC retrofit 

• Include a Narrative (required), Seismic Compliance 
Related Project Numbers (if any), and HCAI Note if 
needed



Compliance Plan – Step 3 continued

• Building Milestones for each 
building

• A minimum of one milestone is 
required per building (maximum of 10)

• Edit each milestone to be populated



Compliance Plan – Step 3 
continued

Building Milestones
Include milestone type from drop-down menu options 
(required)

• Compliant Building
• Evaluation Report Submittal
• Material Testing Report Submittal 
• Construction Project Submittal 
• Permit Issuance
• Construction Commencement 
• Construction Milestone 
• Construction Final 
• NPC 4/4D Construction Document Submittal
• NPC 4/4D Permit Issuance
• NPC 5 Construction Document Submittal
• NPC 5 Permit Issuance
• N/A



Compliance Plan – Step 3 continued

• Building Milestones
• Include description (if any), critical 

milestone, proposed completion date, 
related project numbers, HCAI Note

• Select the status of the milestone 
• Complete
• In Progress 
• Not Started

• HCAI determination box is for office use 
only. 



Compliance Plan – Step 3 continued
• Building Milestones

• Example of populated milestones
• At least one milestone shall be selected 

as a critical milestone for each significant 
building. 

• Critical milestones can be skipped for 
minor buildings such as canopies, 
tunnels, sheds, equipment yards, or 
buildings that are not as 
important/significant relative to the rest. 

• Regular milestones are still required for all 
buildings.  



Compliance Plan – Step 4

• Attachments
Provide any attachments relevant to 
the review. 



Compliance Plan – Steps 5, 6, 7 and 8

• Facility Authorization 
• Review
• Pay Fees 
• Record Issuance



Compliance Plan – Amendment
• Once approved, a submitted compliance plan can be amended in 

the future. 
• Once amended, the revised application will be reviewed by HCAI.
• The past application is archived and visible in the portal to the 

facility.



Seismic Compliance Delay (AB 869) 
Application



There is one critical info asked:  
• Requested delay deadline date 

There is required documentation at the attachment step

The rest of the application is about facility ownership, applicant 
contact info, etc. 
 

Overview of Delay Application (AB 869)



Seismic Compliance Delay (AB 869) Application

• Submitted to HCAI’s Seismic Compliance Unit via the eServices Portal (eSP). 

• For step-by-step instructions on how to submit a delay application see User 
Guide 13A Applications for Seismic Delays for AB 869.

• The Department will review submittals within 120 days, and comment, approve or 
deny the hospital’s seismic compliance plan and related delay request. 

• The 120-day approval period will restart each time the facility resubmits the 
compliance plan for backcheck. “Approved”, “Denied” and “HCAI 
commented/remarked” applications will be posted on the HCAI website, including 
reasons for denial or details of comments.

https://hcai.ca.gov/construction-finance/eservices-portal-information/
https://hcai.ca.gov/document/section-13a-application-for-seismic-extension-ab-869/


Seismic Compliance Delay (AB 869) 
Application
Each participating hospital shall submit a delay application with the following 
information:

• The requested delay deadline, not beyond 1/1/2033. The requested delay date shall 
align with the proposed completion date outlined in the seismic compliance plan. 

• The delay application shall include a brief narrative explaining the need for additional 
time and detailing the efforts toward compliance.

• Provide a management, lease, or operating agreement to identify the entity with 
financial responsibility for the facility’s infrastructure cost as it relates to seismic 
compliance.



If eligibility is due to System level 
Financial Distress
• If the requested eligibility criteria is due to the entire integrated health care 

system being in financial distress, then supporting documents which 
demonstrate financial distress are required to be submitted.

•  The facility shall submit updated financial status reports and related 
documents on February 1st and August 1st of each year for re-evaluation 
under the same application. 

• If the facility is no longer in financial distress, the timeline shall be revised 
to address remaining seismic compliance work in a timely manner. 



If eligibility is due to Financial Distress 
– Required Documents

The documents required for submission include, but are not limited to: 

• A narrative description of the current financial condition and the primary driver of 
ongoing financial hardship. 

• A turnaround plan outlining strategies to establish a path toward a sustainable 
facility, which should include a two-year cash flow projection.



If eligibility is due to Financial Distress 
– Required Documents

The following financial ratios using the most recent internally prepared year-to date 
financial statements will be considered 

a) Days Cash on Hand = unrestricted cash and cash equivalents as of such date / 
((operating expenses as of the twelve-month period ending on such date – non-cash 
charges of the twelve-month period ending on such date) / 365)

b) Current Ratio = current assets / current liabilities  
c) Operating Margin = net income for such period / total revenue for such period
d) Net Cash Runway = cash balance as of such date / monthly average operating loss 

(excluding depreciation and non-cash expenses) for twelve-month period ending on 
such date 

e) Debt Service Coverage Ratio = net income available for debt Service as of the 
twelve-month period ending on such date



If eligibility is due to “a rural hospital, with 
fewer than 80 beds, and less than 
$75,000,000 revenue in 2020”

• A brief narrative of financial statement shall be provided. Facility specific year 
2020 financial reports are available on the HCAI website. 

• If there is a discrepancy in the financials displayed on the HCAI website, please 
provide justifying documentation.

• The revenue may be calculated using net total revenue and other operating 
revenue in annual audited financial statements and shall be compared to 
$75,000,000 limit. 

https://data.chhs.ca.gov/dataset/hospital-quarterly-financial-utilization-report-complete-data-set


Additional 2-year Delay (up to 1/1/2035)

• May be granted when factors beyond the hospital's control make it 
impossible for the hospital to meet the deadline. 

• Factors beyond the hospital's control include, financial distress, supply 
chain interruptions (contractor, labor, or material delays), acts of God (fire, 
earthquake, extended periods of severe weather etc.), government 
entitlements, and other circumstances beyond the hospital’s control.



Additional 2-year Delay (up to 1/1/2035)
Consideration for the additional up to two-years delay will depend on the future 
status of the facility and the compliance progress achieved. Therefore, this additional 
up to two-year delay will not be considered before January 1st, 2030. 

Applications may be submitted after January 1st, 2030 with related justifying 
documentation. 

To establish factors beyond the hospital's control, each hospital shall provide the 
following:

a) A description of the factors beyond their control which are delaying construction, 
and their influence on meeting the critical milestones for the project,

b) A revised seismic compliance plan, updating the existing application, indicating 
the length of delay needed to complete the project. 



NPC Deadlines for facilities with AB 869 delay
- By January 1, 2025, the hospital owner shall submit a complete nonstructural 

evaluation up to NPC 4 or 4D and NPC 5, for each building

- By March 1, 2026, the hospital owner shall submit construction documents.

- By March 1, 2028, the hospital owner shall obtain a building permit 

- By the approved delay date (between 1/1/2030 and 1/1/2033) – finish 
construction, obtain certificate of occupancy. 

Please note that there is one year of time allowed between the plan approval and 
the start of construction, with an optional extension of one additional year provided 
there is justification (CAC, Chapter 7, Section 7-129 c). 



• There is no interim deadline for SPC
• The SPC related milestones in the approved seismic 

compliance plan are enforceable deadlines
• Final deadline is the final delay date in the approved 

application. 

SPC Deadline for facilities with AB 869 delay



Small and Rural Hospital Relief Program 
Changes in AB 869

• AB 869 has also expanded eligibility requirements for the Small and Rural 
Hospital Relief Program (SRHRP).

• Eligibility for the SRHRP program will now include any Distressed Hospital Loan 
Program recipient and any Health Care District hospital that seeks delay under 
Section 1.5.2 Item 3, beyond the January 1, 2030 deadline. 

• These hospitals are now able to apply for SRHRP grants under this change. 

• Please see 2025 California Administrative Code Chapter 6 Section 1.9.2 Grant 
Requirements (or Appendix B in PIN 80) for more information.



AB869 Delay – New Application 

• Click - Projects 
• Create a new application or search 

existing
• Select “Application for Seismic Ext 

– SPC” under Seismic Compliance 
Applications

• Agree to terms and continue 
application



AB869 Delay – Step 1

• Facility Information 
• Fill in the facility information
• Type the facility ID to use the 

existing database to populate the 
information



AB869 Delay – Step 1 continued 

• Facility Information
• Address and owner information will 

be filled in automatically based on 
our database

• Click continue application



AB869 Delay – Step 2

• Contacts and Professionals
• Fill in the Applicant and Contact List
• At least one Applicant and one 

contact shall be included



AB869 Delay – Step 2 continued

• Contacts and Professionals
• Include Licensed Professional 

information (optional)



AB869 Delay – Step 3

• Scope and Details 
• Include project name and project 

scope
• Include requested information 

under additional details 



AB869 Delay – Step 3 continued

• Scope and Details  - Additional 
Details 

• Delay Type Request - Select AB 
869 from the drop-down menu

• Fill request delay deadline



AB869 Delay – Step 4

• Attachments
*REQUIRED* 
Include attachments providing a 
narrative describing the delay 
request



AB869 Delay – Step 4 continued

• Attachments (continued)
At the minimum, the narrative shall 
cover the following items 

• Information/documents to justify the 
eligibility 



AB 869 Delay - Steps 5, 6, 7, 8 and 9 

• Facility Authorization 
• Payment options 

• Pay Now
• Invoice 

• Review 
• Pay Fees
• Confirmation 



Adjustments to Schedules (AB 869)
• The Department may grant an adjustment as necessary to deal with contractor, 

labor, material delays, with acts of God, or with governmental entitlements, 
experienced by the hospital. 

• The hospital shall submit the reason for the delay along with substantiating 
documents, a revised construction schedule, and new milestones consistent 
with the adjustment. 

• Requests for adjustments shall be made with the Department as soon as the 
reasons for delay are known, but no less than 30 calendar days before any 
upcoming delay schedule or construction milestone dates.



Accountability Measures for Seismic 
Compliance Plan Violations

• Failure to comply with the construction schedule or meet any critical milestone 
established by the Department and the hospital shall result in the assessment 
of a fine of $5,000 per calendar day per facility until the requirements or 
milestones, respectively, are met. 

• These fines apply to critical milestones and do not extend to regular milestones.

• Hospitals that fail to meet any milestone or seismic compliance deadline 
approved in its compliance plan shall not be issued a building permit for any 
building in the facility except those required for seismic compliance, 
maintenance, and emergency repairs until the milestone is met and the hospital 
is adequately progressing toward meeting the subject hospital’s seismic 
compliance, as determined by HCAI.



Publication of Compliance Plans on HCAI Website
When approved, remarked or denied, compliance plan will be 
published on the HCAI Facility Detail page for each facility 

https://hcai.ca.gov/facilities/building-safety/facility-detail/


Thank You!

Questions? 
Please email 

SeismicComplianceUnit@hcai.ca.gov

mailto:SeismicComplianceUnit@hcai.ca.gov
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