
HCAI Webinar – February 20, 2025



Small and 
Rural 
Hospital 
Relief 
Program

• Today’s HCAI Presenters:

• Ali Sumer, SE, Supervisor, Seismic Compliance Unit 
Office of Statewide Hospital Planning & Development

• Dean O’Brien, Acting Deputy Director
Office of Health Facility Loan Insurance
(Cal-Mortgage Loan Insurance Program)
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What is Small 
and Rural 
Hospital 
Relief 
Program? 

• Created under SB 395 (2021, Caballero; HSC 
130075 through 130079), provides 10% of excise 
tax revenue collected on the sale of electronic 
cigarette products to be designated for SRHRP to 
provide grant funding and collaborative design 
assistance to advance seismic compliance for 
small hospitals, rural hospitals and Critical Access 
Hospitals.

• Further amended under AB 869 (2024; HSC 
130078.5 and 130078) expanding eligibility and 
defining qualifying project types.
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SRHRP
Mission 

• “The mission of the Small and Rural Hospital Relief 
Program (SRHRP) is to support and enhance the effort 
of small, rural and Critical Access hospitals to 
preserve access to general acute care for the 
communities they serve through provision of state 
grant funding and technical assistance to advance 
building seismic safety and resiliency. “
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SRHRP
Administration

• SRHRP is administered by HCAI’s Office of Health 
Facility Loan Insurance (OHFLI) with technical 
support and assistance from Office of Statewide 
Hospital Planning & Development’s (OSHPD) 
Seismic Compliance Unit.
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Who Can 
Participate? 

• A hospital meeting one of the following criteria may 
be admitted to the program for grant eligibility and 
technical assistance:

• A small hospital (HSC §130076(d)(1))–50 beds or fewer; 
or,

• A rural hospital (HSC §130076(d)(2)) – as defined by 
Medical Service Study Areas; or, as defined by HSC 1250. 

• A Critical Access Hospital (HSC §130046(d)(3))– CMS 
designated

• To qualify for grant funding, a hospital must also 
indicate that seismic compliance imposes a burden 
that could result in loss of services for a community.

• Under AB 869, Distressed Hospital Loan Program 
recipient, a small hospital, a rural hospital, a critical 
access hospital, or a health care district hospital 
requesting a delay to 2030 deadline may explore the 
opportunities under the Small and Rural Hospital 
Relief Program to assist with seismic compliance. 
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Available 
Funding 

• 2023-24 Budget Act designated one-time 
additional funding of $50 million.

• Currently $58.3 million available for 
seismic compliance grants

• Additional ~$2.6 million available every 
year

• Applications are currently being accepted 
on an ongoing basis.
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List of 
Potential 
Facilities 

• There are several ways to check Facility types for 
eligibility individually on HCAI website. However, to see 
the entire list  please visit Report Center – HCAI [report.hcai.ca.gov]

• Choose Office of Statewide Hospital Planning and Development 
& AB 869 Eligibility Summary list and press “Go”
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SCU 
Technical 
Assistance

• Help explain process
• Help on identify seismic compliance scope
• Help on coordinating and communicating various 

parties
• Provide recommendations on minimum required 

seismic scope. Ex: MTCAP – reduction in number 
of tests, minimizing NPC/SPC-4D scope

• Continue to support during region review 
process, help reduce scope by reviewing 
previously approved scope.

• Help on applying to grant program
• Continue to support during construction 
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Eligible 
Projects

Projects must be seismic compliance related only
1) Evaluation & Predesign 

• Material Testing and Condition Assessment Program 
(MTCAP)

• Material Testing and Condition Assessment Results (MTCAR)
• SPC 4D evaluation reports
• NPC evaluation reports that help identify overall seismic 

budget
• Feasibility studies

2) Design phase activities
•  SPC 4D Construction drawings (structural, arch, mech etc.)

3) Construction phase 
• Contractor, IOR, Testing labs, consultant fees
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Qualifying Projects, Budget, Timeline and Documents  Summary Table 
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HCAI Project Number HCAI Project Type / Milestone estimated / 
actual cost

estimated 
completion date

award 
amount

Notes: 

SCR-####-##### Compliance plan $### ##/##/#### If TBD, then consultant fee proposal is required

SER-####-##### (or TBD) MTCAP program $### ##/##/#### If TBD, then consultant fee proposal is required

S24####-##-## (or TBD) MTCAP construction document design 100% Complete $### ##/##/#### If TBD, then consultant fee proposal is required

S24####-##-## (or TBD) MTCAP construction 50% Complete $### ##/##/####

If TBD, MTCAP project number (SER), MTCAP construction project number S24####-
##-## are required.  Cost estimate from the contractor is required. Third party cost 
estimate may be required.  

S24####-##-## (or TBD) MTCAP construction 100% Complete $### ##/##/####

If TBD, MTCAP project number (SER), MTCAP construction project number S24####-
##-## are required.  Cost estimate from the contractor is required. Third party cost 
estimate may be required.  

SER-####-##### (or TBD) MTCAR program $### ##/##/#### If TBD, then consultant fee proposal is required

SRU-####-##### (or TBD) SPC-4D evaluation $### ##/##/#### If TBD, then consultant fee proposal is required

G######-##-## (or TBD) Geotech $### ##/##/#### If TBD, then consultant fee proposal is required

H24####-##-## (or TBD) SPC-4D construction drawings 100% Complete $### ##/##/#### If TBD, then consultant fee proposal is required

H24####-##-## (or TBD) SPC-4D construction 5% Complete (4) $### ##/##/####
If TBD, Construction project number H24####-##-## is required.  Third party cost 
estimate is required. 

H24####-##-## (or TBD) SPC-4D construction 25% Complete (4) $### ##/##/####
If TBD, Construction project number H24####-##-## is required.  Third party cost 
estimate is required. 



NOT Eligible 
Projects

Scope that is not seismic compliance related, but 
desired to be done at the same time with seismic 
project should be submitted to HCAI as a separate 
project and will not be included in the grant 
application.

SCU liaison will work with the facility to split non-
seismic scope.
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How to Apply
Step-by-Step

• Go to https://srhrp.hcai.ca.gov/
• Click on “Log in”.

14

https://srhrp.hcai.ca.gov/


How to Apply

• If first time user  Click on sign up, create a profile. (Recommend to wait 15 min before signing 
in)

• After signing up, log in. 
• Go to “Apply Now”
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HRPE is about pre-eligibility. We no longer require this 
step. Input HRPE-0000 to skip

Compliance plans are now being automated. 
Input SCR-0000-000000 to skip this step
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These are the seismic projects for funding. 
Follow the table to input these line items . 
Click on Add Compliance Project.
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These are the seismic projects for funding. 
Follow the table to input these line items . 
Click on Submit. You can enter multiple 
lines. If no project is submitted, type SRU-
0000-00000.
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Add the excel file table. 
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Required Documents
• Latest audited financial statements, including auditor’s opinion.
• Most recent year-to-date internal-prepared financial statements.
• Current licenses to operate facilities.
• Chart of the Applicant’s structure (e.g., parents, affiliates, 

subsidiaries, foundations) including copies of any agreements, 
loans, or guarantees to or from, the Applicant and/or “parent” 
corporation, obligated group, or other entity.

• Legal Status Questionnaire (Exhibit G).
• Copy of applicable fee proposals, contracts, invoices. 
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After the Application

• HCAI will review/comment/approve the application. 
• Depending on the number of applicants, fund availability, estimated 

project costs and other factors, HCAI will decide on a percentage of 
proposed budget for the grant.  

• Based on the percentage, budget line items will be pro-rated during 
reimbursement. 
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Example Project 
(Project numbers, costs are fictitious)
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Project Number Description/ Milestones Project Budget Comletion date Award Amount example 75%
SCR-1234-12345 Compliance plan $10,000 2/25/2025 $7,500 

SER-1234-12345 MTCAP program $20,000 3/25/2025 $15,000 

S24####-##-## (or TBD) MTCAP construction document design 100% Complete $30,000 6/25/2025 $22,500 

S24####-##-## (or TBD) MTCAP construction 50% Complete $100,000 9/1/2025 $75,000 

S24####-##-## (or TBD) MTCAP construction 100% Complete $100,000 11/1/2025 $75,000 

SER-####-##### (or TBD) MTCAR program $10,000 12/1/2025 $7,500 

SRU-####-##### (or TBD) SPC-4D evaluation $50,000 8/1/2025 $37,500 

G######-##-## (or TBD) Geotech $10,000 7/1/2025 $7,500 

H24####-##-## (or TBD) SPC-4D construction drawings $120,000 2/1/2026 $90,000 

H24####-##-## (or TBD) SPC-4D construction $2,000,000 11/1/2026 $1,500,000 

$2,450,000 $1,837,500

 

 

 

Project Budget Total $2,450,000 Award Amount Total $1,837,500



Construction phase can be divided for 
reimbursement
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Project Number Description/ Milestones Project Budget Comletion date Award Amount example 75%
H24####-##-## (or TBD) SPC-4D construction $2,000,000 11/1/2026 $1,500,000 

SPC-4D construction 5% completion $375,000
SPC-4D construction 25% completion $375,000
SPC-4D construction 50% completion $375,000
SPC-4D construction 75% completion $375,000

    



After the Application
After approval, award approval notification is 
sent via email. 
Documents to sign by the facility:

• Grant agreement
• Requisition Form
• STD 204 

Please note that it may take up to 10 weeks to get the 
check in the mail after the requisition form is 
approved.
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After the Application – Progress Tracking and 
Reimbursement

• OSHPD will track project progress, and office/field verify the completion 
of tasks. 

• Invoices and proof of payments are required to be submitted/emailed to 
HCAI with a clear associated scope of work.   

• OHFLI will process for reimbursement.
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Changes in schedule, scope

• SCU will work closely with the facility for schedule revision
• The grant program is a reimbursement model. Any agreed upon 

completed work is reimbursable. 
• If an agreed future scope is no longer targeted, the corresponding 

future portion of the grant will be cancelled and allocated back to the 
main program. 

• There is no penalty for changing direction. Facilitates try to make 
decisions as they learn/discover conditions. SCU will work with 
facilities to redefine the scope where possible.     
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• Program Website:
https://hcai.ca.gov/loans-scholarships-
grants/small-and-rural-hospital-relief-program/

o Grant Guide

Contact Us with Questions:
SRHRP@hcai.ca.gov

(916) 319-8800

https://hcai.ca.gov/loans-scholarships-grants/small-and-rural-hospital-relief-program/
https://hcai.ca.gov/loans-scholarships-grants/small-and-rural-hospital-relief-program/
mailto:SRHRP@hcai.ca.gov
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