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* Today’s HCAI Presenters:
Small and

R ura | * J.P. Marion, Deputy Director,
Office of Health Facility Loan Insurance

Hospital
: * Ali Sumer, SE, Supervisor, Seismic Compliance Unit
Rel |e'|: Office of Statewide Hospital Planning & Development

P rog ram * Carl Scheuerman, MBA, Senior Policy Advisor
Office of Statewide Hospital Planning & Development

@ﬁ@mmﬁﬁggwmm

. * Created under SB 395 (2021, Caballero; HSC
W h at IS S ma | | 130075 through 130079), provides 10% of excise
tax revenue collected on the sale of electronic
an d R ura | cigarette products to be designated for SRHRP to
H 0S p |ta | provide grant funding and collaborative design
! assistance to advance seismic compliance for
Rel |ef small hospitals, rural hospitals and Critical Access

Progra m? Hospitals.

©) s LCAI
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* “The mission of the Small and Rural Hospital Relief
Program (SRHRP) is to support and enhance the effort
of small, rural and Critical Access hospitals to
S R H R P preserve access to general acute care for the
. . communities they serve through provision of state
M ISSION grant funding and technical assistance to advance
building seismic safety and resiliency. “
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e farnision

* SRHRP is administered by HCAI’s Office of Health
Facility Loan Insurance (OHFLI) with technical
support and assistance from Office of Statewide
Hospital Planning & Development’s (OSHPD)

S RHRP Seismic Compliance Unit.

Administration

Department of Health Care Access and Information
\
I |
Office of Health Facility Loan Office of Statewide Hospital
Insurance Planning and Development

T

Cal-Mortgage
Loan Insurance
Program
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* A hospital meeting one of the following criteria
may be admitted to the program for grant
eligibility and technical assistance:

¢ A small hospital (HSC §130076(d)(1))- fewer than 50
beds; or,

¢ Arural hospital (HSC §130076(d)(2)) — as defined by
Medical Service Study Areas; or,

* A Critical Access Hospital (HSC §130046(d)(3))- CMS
designated

Who Can
Participate?

* To qualify for grant funding, a hospital must also
indicate that seismic compliance imposes a
burden that could result in loss of services for a
community.

* Applicants accepted into the program are
assigned a Seismic Compliance Unit Senior
Structural Engineer as Liaison for project

How Does it

packages.
Work?
Collaborative * The role of the Liaison is to engage with an
applicant’s design professionals to explore
E ngagement ways to minimize scope and cost for each

project package.
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* Help explain process
* Help on identify seismic compliance scope

* Help on coordinating and communicating various
parties

SCU * Provide recommendations on minimum required
. seismic scope. Ex: MTCAP — reduction in number
TeCh nica l of tests, minimizing NPC/SPC-4D scope

Assistance * Continue to support during region review
process, help reduce scope by reviewing
previously approved scope.

* Help on applying to grant program

* Continue to support during construction

@ = 1ICAI
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Projects must be seismic compliance related only

1) Evaluation & Predesign

* Material Testing and Condition Assessment Program
(MTCAP)

* Material Testing and Condition Assessment Results
(MTCAR)

151 * SPC4D luati rt
E | Igl b | e * NPC evaeI\L:aatl:(?nI?:prsr?c(s) i
Projects

* Feasibility studies
2) Design phase activities
SPC 4D, NPC Construction drawings (structural, arch,

mech etc. )

3) Construction phase

@Eﬂﬂ&]’iﬁl Ruralfiiospitall
@ Rrogram .mgm.m
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Scope that is not seismic compliance related, but
desired to be done at the same time with seismic
project should be submitted to HCAI as a separate

. . project and will not be included in the grant
NOT Ellgl ble application.

Projects

SCU liaison will work with the facility to split non-
seismic scope.

wmm
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* Apply for program participation:
* Applications are submitted HCAI’s Electronic
Services Portal to create an “HRPE” project

application:
H oW Does |t * eSP eClient Access url = https://esp.oshpd.ca.gov
* Log in to submit a project
WO r‘ k ? * Select the Small Rural Hosp tab:
Phase 1 Step 1 eServices Portal

Home Projects Enforcement Preapproval [RIuEIRTCGLE

L Amifeoaiooo

'Smallfand|Ruraljiospitall g
@gram 12 DIAP !mgﬁl
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How Does it
Work?

Phase 1 Step 2

* Submit an updated Seismic Compliance
Plan. The compliance plan serves as a
hospital’s “roadmap” for their overall
compliance efforts. Plan requirements
have been simplified per PIN 71:

¢ PIN71 Smalland Rural Hospital Relief Program_060122.pdf (ca.gov)

SUBJECT PIN: 71

Compliance Plan Requirements for Participants in the

Effective: 06/01/2022
Small and Rural Hospital Relief Program ective

plIRDNSE

14

How Does it
Work?
Phase 1 Step 2

Small and Rural Hospital Relief Program Webinar

* Compliance Plan contents:

1. Cover sheet — facility name, ID and
document title

Brief narrative of current compliance status
Current key plan
Existing building matrix

Brief narrative describing compliance
effort:

A. Approach to SPC

B. Approach to NPC

Future complaint campus key plan

v e W
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7. Future building status matrix

8. Schedule for key activities
A. Evaluation submissions and anticipated

HOW DOeS |t approval dates

i.  SPC-4D retrofit schemes
WO r k ? ii. NPCevaluations
B. Plan submission and review dates
Phase 1 Step 2 C. Anticipated construction start and
completion

9.List of services by building (Appendix A)

15

* In lieu of »
submitting poral . [
services using PIN cuce [N

GACSERYV - 71 Appendix A,

applicants are

New Services encouraged to Section
. submit the same 25
Reporting

information using

the e-Services e —
Tool Portal Guide
Section 25
* Required for all AB 1882 Hospital Services

hospitals by 1/1/2024 Reporting (ca.gov

16
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* Qualifications are reviewed in Phase 1
. Step 1 but the HRPE application is not
How Does it complete until the updated Seismic
WOFk? Compliance Plan in Step 2 has been

approved.
Phase 1
* Hospital and their design professionals
Com plete are then ready to receive technical

assistance.

17

How Does it * Phase 2 is the grant application and
review process for hospitals that have

WOFk? established eligibility. Sequential

Phase 2 applications for specific phases allowed.

18
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. * Grant applications and review:
H oW DoeS It * Grant applicants must complete both steps in
Work? Phase 1 before a request can be considered.
Phase 2 the Compliance Plan “roadmap” that

. demonstrates compliance can be achieved by
G ra nt ReV| ew the statutory deadline (January 1, 2030).

& Ap p rova | * OHFLI performs an in-depth review of an
applicant’s financial eligibility and confirms

OSHPD’s findings on the appropriateness of
scope and cost-efficiency.

@ = 1ICAI
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* Projects receiving grants must conform with

19

* Go to https://funding.hcai.ca.gov/

* Click on “Create an Account”.

* Setup your profile and click “Submit”.

Apply Here ications - In ProgressiSubmiti ards Payments & Deliverables

Select your user type, (Choose all that apply) *
Jeremy Marion

When setting up your profile,
be sure to check only this box!

[ Healthcare Professional
0] Stugent

e
& My Security Settings ) Brganization for seismic construction funding

Change Password [ Organization for NEaNNCare WOrKIorce support
Change Email

‘Ave you applying for other Grants Programs (Health Professions Career Opportunity & Behavioral Health Programs)?

@g

‘ormation
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* Click on the “Small and Rural Hospital Relief
Program” link.

* Then click the “Apply” button.
HCAI

Apply Here Applications - In ProgressiSubmitted Payments & Deliverables Messages

How to Apply

©pen grant applications matehing your Profie are displayed below. To find 200tional applications, please change he appicable USer types in your Profile. To find applications already started or
submitted, go to the Applications In Progress/Submitted tab.

.
CO nt I n l I e d Prograg Release Date. Due Date ‘Who Can Apply
s$ee Small & Rural Hospital Relief Program 0411772023 12:00 PM 1273112029 11:30 PM Organization seismic construction
View details x
Application Release Date Close Date

041772023 12:00 PM 12/31/2020 11:30 PM

o Sibr e
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* Applications are reviewed by OHFLI and
OSHPD staff quarterly.

* Review factors such as program eligibility,
community need, financial plan to complete

Ap p| icati on the project, project’s appropriateness to meet

. seismic compliance, project costs, and project
ReV|eW and readiness.
Awa rd * Determine awards based on scores from
these factors, sized based on the funding on
Process hand.

* Determine project milestones that must be
achieved to receive awards.

 Circulate award notices and Grant
Agreements.

Srel RUralIHoSpital g
@ RelieflR gram o.p!mgﬁl

Access and Information
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* Financial forecast estimates ~$2.6 million
available the first year, issued to SRHRP quarterly.

* Expect grants to cover a percentage of budget per
project scope.

* Applications are currently being accepted on an
ongoing basis.

. EH FCIH! a}nt}cipateds grant I?\g/ard notices fgr thle first
V; andful of awardees will be going out shortly.
What's Next?

* Future awards will be made on a quarterly cycle.

* OHFLI is currently automating it’s award
documentation process. Future awardees will be
able to approve and sign Grant Agreements
electronically through AdobeSign.

* 2023-24 Budget Act designated one-time
additional funding of $50 million.

23

722§ Small and Rural Hospital
Relief Program

* Program Website:

https://hcai.ca.gov/loans-scholarships-
grants/small-and-rural-hospital-relief-program/

o Links to Check Eligibility or Apply

o Grant Guide

Contact Us with Questions:
SRHRP@hcai.ca.gov
(916) 319-8800
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