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AGENDA

June 19, 2025

10:00 a.m. - 4:00 p.m.

The Subcommittee may not discuss or act on any matter raised during the public
comment section that is not included on this agenda, except to place the matter on a

future meeting agenda. (Government Code §§ 11125, 11125.7, subd. (a).)

Locations:

2020 West El Camino Ave, Conference Room 930, Sacramento, CA 95833

355 South Grand Avenue, Conference Room 2000, Los Angeles, CA 90071

Teams Meeting Access: Meeting ID: 227 949 144 118 8; Passcode: wN9g87EE

Call in: (916) 535-0978; Phone Conference ID: 616 702 022#

Item #1

Item #2

Item #3

Call to Order and Welcome

Facilitator: Michael Davis, CHI, CEO Emeritus, DavisHBC, Inc.;
Subcommittee Chair (or designee)

Roll Call and Meeting Advisories/Expectations
Facilitator: Veronica Yuke, Manager, HCAI; Executive Director (or

designee)

Discuss changing the name of the webinar to "Collaborative Approach to
Field Inspections"

The word "Inspection" appears in the name twice

Discussion and public input
Facilitator: Michael Davis (or designee)



Item #1 Call to Order and Welcome    
 Facilitator: Michael Davis, CHI, CEO Emeritus, DavisHBC, Inc.; 
Subcommittee Chair (or designee)



Item #2 Roll Call and Meeting Advisories/Expectation
Facilitator: Veronica Yuke, Manager, HCAI; Executive Director (or 
designee)



Item #3 Discuss changing the name of the webinar to “Collaborative 
Approach to Field Inspections”

• The word “Inspection” appears in the name twice
• Discussion and public input

  Facilitator: Michael Davis (or designee)



Item #4 Mock delivery of webinar presentation outlines
• Walk-through of the following presentations:

a. Introduction – To be determined
b. Ownership – Gary Dunger
c. Design Professional of Record – Scott Mackey
d. Contractor of Record/Sub-Contractor – Cody Bartley
e. Inspector of Record/Testing Lab – Michael Davis
f. OSHPD and Field Staff – Monica Colosi
g. Conclusion – TBD
h. Q&A – Panel of Presenters

• Discussion and public input
  Facilitator: Michael Davis (or designee)



Collaborative Inspection 
Approach Webinar
 



Gary Dunger – Owner Section
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Design Professional’s 
Roles and 

Responsibilities:

What is DPOR collaboration?

Why is it important?

How to collaborate.

Are there obstacles?

What are the goals to success?

Key       Communication!

Implement the Building Code as a whole.

Not just OAC Meetings.

Opportunities for considering alternate solutions.

Caring!



What is DPOR Collaboration?

1. A complete team of partners 
working together for the common 
goal of the best project.

2. The comprehensive team works 
together to assure success.

3. Shared ideas and solutions are well 
thought through and coordinated.

4. Supporting the ultimate outcome 
brings team members together.

5. Amazing friendships and trusted 
partnerships are established 
through a focused common goal.



Working with OSHPD staff: 

1. Engage the OSHPD Field Team on Day #1!
2. Reach out early and often to maintain 

engagement with the team at OSHPD.
3. The OSHPD Field Team is your advocate and ally 

in developing the best project outcome.
4. Work closely with the OSHPD Field Team as an 

integral partner constantly.
5. Review any project deviations to be sure your 

plans and specifications comply.
6. Consider alternate review processes with your 

OSHPD Team members.
7. Communicate, communicate, communicate!



Is Collaboration Important? 

1. Builds a well coordinated and successful team!
2. Assures engagement with all players.
3. Elevates job satisfaction and teamwork.
4. Resolves conflicts more effectively.
5. Benefits from everyone’s strengths and 

expertise.
6. Encourages inclusivity and relationships.
7. Creates a stronger understanding of the 

project’s goals.
8. Creates opportunities to celebrate successes.



How to Collaborate: 

1. Establish a common goal.
2. Build trust, honesty and accountability.
3. Create a format for delegating responsibility.
4. Implement a decision-making framework.
5. Empower open and transparent 

communication.
6. Establish conflict resolution processes.
7. Leverage diverse strengths.
8. Opportunity to gather feedback toward 

constant improvement.



Are There Obstacles?

1. Unclear goals and responsibilities.
2. Unprepared or inexperienced team members.
3. Limited resources.
4. Poor planning
5. Lack of communication.
6. Resistance to change.
7. Team members who aren’t committed to the 

goals of the team.
8. Lack of experience and understanding of the 

project and the team’s goals.
9. Divisive culture and focus on negatives.



What are the Goals to Success?

1. Tell the truth, even when it hurts.
2. Treat others with dignity and respect.
3. Keep your word and your commitments.
4. Be ethical; exercise humility and empathy.
5. Act responsibly; do your duty and be 

accountable.
6. Know your role, responsibilities and the project 

in every detail.
7. Show and live your values.
8. Be courageous and don’t be intimidated.



KEY = COMMUNICATION!!

1. Be clear and concise
2. Prepare ahead of time.
3. Be mindful of nonverbal communication.
4. Watch your tone.
5. Practice active listening.
6. Build emotional intelligence.
7. Develop a communication strategy.
8. Create a positive culture.


