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What is DPOR collaboration?

Why is it important?

How to collaborate.

Design Professional’s
Roles and
Responsibilities:

Are there obstacles?

What are the goals to success?

Key =% Communication!

Implement the Building Code as a whole.

Not just OAC Meetings.

Opportunities for considering alternate solutions.







What working with OSHPD
Working with OSHPD staff: Staff is NOT about!

,

1. Engage the OSHPD Field Team on Day #1!

2. Reach out early and often to maintain
engagement with the team at OSHPD.

3. The OSHPD Field Team is your advocate and ally
in developing the best project outcome.

4. Work closely with the OSHPD Field Team as an
integral partner constantly.

5. Review any project deviations to be sure your
plans and specifications comply.

6. Consider alternate review processes with your

OSHPD Team members. L
. Communicate, communicate, communicate! |

Access and Information



Team members always work
Is Collaboration Important? together to be the best.

Builds a well coordinated and successful team!

Assures engagement with all players.

Elevates job satisfaction and teamwork.

Resolves conflicts more effectively.

Benefits from everyone’s strengths and

expertise.

Encourages inclusivity and relationships.

. Creates a stronger understanding of the
project’s goals.

8. Creates opportunities to celebrate successes.
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How to Collaborate:
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Establish a common goal.
Build trust, honesty and accountability.

Create a format for delegating responsibility.

Implement a decision-making framework.
Empower open and transparent
communication.

Establish conflict resolution processes.
Leverage diverse strengths.

Opportunity to gather feedback toward
constant improvement.

Building a team that trusts
and relies on one another
focused on a smgular goal
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Are There Obstacles?
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Unclear goals and responsibilities.

Unprepared or inexperienced team members.

Limited resources.

Poor planning

Lack of communication.

Resistance to change.

Team members who aren’t committed to the
goals of the team.

Lack of experience and understanding of the
project and the team’s goals.

. Divisive culture and focus on negatives.

Avoid obstacles!




‘ What are the Goals to Success?
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. Be courageous and don’t be intimidated.

Tell the truth, even when it hurts.

Treat others with dignity and respect.

Keep your word and your commitments.

Be ethical; exercise humility and empathy.

Act responsibly; do your duty and be
accountable.

Know your role, responsibilities and the project
in every detail.

Show and live your values.

You can’t score if you don’t
put the puck in the net!
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COMMUNICATE!

_ 1 COMMUNICATE!
KEY = COMMUNICATION!! COMMUNICATE!

Be clear and concise

Prepare ahead of time.

Be mindful of nonverbal communication.
Watch your tone.

Practice active listening.

Build emotional intelligence.

Develop a communication strategy. — — ,
Create a positive culture. % alperia e+ Fog >

;
&

O NO LA WNE

= T, W N

: J"’E’ o

ooooooo



The entire code is

Implement Building Code as a Whole i;tifc’fame team.
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1. The Building Code isn’t a single document.

. The California Administrative Code is your guide.

3. Work closely with your OSHPD Field Team to
confirm understanding and implement.

4. Don’t assign junior or inexperienced
representatives to the field.

5. The project was already reviewed and approved
by the OSHPD Office Team: Don’t revisit it!

6. The OSHPD Field Team should support decisions
made in the office.

7. Itis ultimately your liability and responsibility!
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Include your inspectors

Not Just OAC Meetings in ALL mfftings - O;AC-L

1. Expand the Owner/Architect/Contractor (OAC)
meetings to be OACI meetings by adding the
Inspection Team Members.

2. Itis critical to the entire team to involve the
Inspection Team in all decisions made.

3. Avoid surprises later on by engaging the
Inspection Team in all meetings.

4. Work closely with the OSHPD Field Team as a
close partner constantly.

5. Use this opportunity to evaluate alternate

review processes with your OSHPD Team.

. Communicate, communicate, communicate!



Opportunities + Alternate Solutions challenge set you back:
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Don’t let a little
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Establish a trusted relationship first.
Understand each parties’ position and interest.
Bring more value to the table.

Maintain a healthy mindset.

Do your homework and research before the
meeting.

Seek to create a win-win outcome.

Maintain a state of rapport and engagement.
Build empathy and be positive!




CARING!
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. Lead by example!

Maintain a compelling mission for the team.
Build trust and strong relationships among team
members.

Acknowledge and reward teamwork.

Address resistance to cultural change.

Maintain consistency.

Encouraging autonomy while maintaining
accountability.

Facilitate interpersonal connections.

Care about all that you do
and focus on the outcome!




Perspective of the Contractor &
Subcontractors — Build To Pass

Cody Bartley — DPR Construction




Build To Pass

The contractor performs Quality Control to
verifty compliance with project plans and specs

GC is not an inspector but need to do our part
In the inspection process
The IOR inspection should be an assurance
to verify the QC has been performed and the
work is in compliance with plans/specs and
applicable code standards.







Build To Pass — QC Process

« QC starts with the person putting in the work. We want subcontractors
that put the work in place to know the expectations and sign off on their
position that the work or product they’ve put in place is in alignment with
the design.

» General contractor then looks at the work or product against the design
criteria with another set of eyes. General Contractor should sign off on
the work or product before the IOR is brought through. The IOR should
not be the only entity that we rely on to inspect work.

* The schedule will benefit if inspections are predictable, and the
relationship with the IOR will be better if they know the project team is
doing their part in the inspection process.




Build To Pass — What helps make this successful

« Contractors need the DPOR team to be willing and ready to answer
questions or respond to RFls on field conditions.

« Part of IORs duty on healthcare is continuous inspection, request that
if the IORs have a question on something they’ve seen or noticed
that might an issue, don'’t wait to bring it up to project teams. The
earlier it is identified the sooner we can get it corrected or answer the
question before it becomes an on the spot issue during an inspection
that then gets failed and has schedule implications

 QC Checklist

« Work with your IOR to develop this, make sure the project team
knows what to look at to help provide confidence in the process




Build To Pass — What happens when QC goes wrong

« Failed inspections cause schedule implications, work starts to get
chopped up, trades start to get stacked, productivity goes down. In
perfect world we've all seen TAKT schedules and the reference to
construction being like a TRAIN moving through the project. When
one of the cars in front comes to an abrupt stop everything behind it
gets derailed

« Even with Subcontractors signing off on the work, and general
contractors doing quality control pre-inspections things will still come

up.

EX — Drywall screws used in electrical wall clips caught during ceiling
close up inspection. Had made it through the electrical inspection, had
been looked at but not noticed for probably 6 months, by that time its
buried, duct work is coming down to get access and the teams hurt the
confidence/Trust the IOR had built with them







)R and Testing Agency

By : Michael Davis




Inspect-To-Pass

 Preview:

What attitude should an inspector have toward a project and the project
team?

What does “inspect-to-pass” mean for any inspector (IOR or special)
What does “inspect-to-pass” NOT mean

What are the principles & practices that serve as a foundation of the “inspect-
to-pass” approach?

And how are these principles put into action?

* What can make a collaborative inspection approach challenging, and how
does an inspector deal with it?




Metal Attitude

* How do you view the Contractor?
* How do you view the Designers?

* How do you view theOwners?
* How do you view OSHPD and the field staff?

* How do you view the project as a whole?




What “Inspect-To-Pass” Is NOT:

* |t does NOT mean that the IOR is giving the contractor a free pass to do things
incorrectly.

* |t does NOT mean that the IOR is looking the other way, or turning a blind eye
to non-compliant work.

* It does NOT mean that the IOR is going to be a pushover.

* It does NOT mean that an inspection will pass when the actual work installed
does not match the approved construction documents or does not comply
with minimum code requirements.

* |t does NOT mean that OSHPD now wants IORs to pass Inspection Requests at
all costs.




What “Inspect-To-Pass”Means:

Inspect to Pass is the mental attitude with which you approach your
inspection duties.

Inspect to Pass is a philosophical approach to inspection.

When that philosophical approach is put into action, Inspect to Pass is the
embodiment of the collaborative, communicative, pro-active (anticipatory)

approach to inspection.
Inspect to Pass is project centric, NOT ego centric.




The Principles of the Philosophical Approach of
the Inspect-To-Pass (Collaborative) Approach:

e Collaboration
e Communication

* Proactivity (Anticipatory)




Collaboration

 Have Team Mentality: As the IOR, you are part of that team.

* Responsibility to Ownership: You are paid by the owner and therefore have a
fiduciary responsibility to ownership.

* Responsibility to the Public: You are licensed by the state and therefore have
a moral responsibility to the people of California to see to it that the hospital
is constructed in a safe manner.

* Responsibility to Title 24 Part 1: By statute, you have the legal responsibility
to work under and take direction from the DPOR and report to the OSHPD
field staff.




Communication

* Should be open and transparent at all times.
* Should always be honest.

* Should be timely.

* Delivering Bad News.

* The project delivery method can influence how chains of communication go,
but do not affect areas of responsibility.




Proactivity (Anticipatory)

* As an IOR, you should be performing observation walks of your projects on a
regular basis.

e Large projects - walk them at least twice a day
* Small project - regularly stop by and take a look at progress

* Be in constant communication with the superintendent regarding any
potential deficiencies, deviations, or non-compliance.

* If you are truly proactive, and the contractor is responsive, the IR should just
be just a formality.




How the Philosophy Is Put Into Action

* Pre-Construction Phase

e Construction Phase
e Close-Out Phase




What Can Make “Inspect-To-Pass”
Challenging

Uncooperative contractor

Inexperienced contractor

Uninvolved DPOR

Ownership pushing speedy inspection approvals over compliance
Ownership not being willing to pay for a sufficient number of IORs
If the IOR feels bullied or pressured to pass inspections




Key Points To Remember

* TBD




yrative Inspection App

HCAI Perspective-Observe to Pass

By: Monica Colosi




Somebody said:
“A project team is like a chair, 4 legs”

| Contractor

Team Effort with any project delivery: One Goal




Observe to Pass

Full engagement

Public Servant [ ]
No arrogance

Have better attitude





































